M’PA®EIO EMIZTPO®PHZ Tou AHMOY KEPYNEIAZ

MeTd atrd piIa dNUOKPATIKA cuP@wvnuévn Auon oTto Kutrplakd, Tnv oTroia Ba eyKpivel 0Tn GUVEXEIQ
gevouveidnTa Kal eAeUBepa 0 Aadg, Ba £pBel, eTITEAOUG, N euhoynuévn wpa TNG ETIoTPo®NC.

H opaAn kai Eipnvikr) ETNIOTPO®N YIO TOUG EKTOTTIONEVOUG KAl TOUG TTPOCQUYEG, €/K Kal T/K, TTAVTA
ATav kai egakoAouBei va eival, BepeAiwdng TTAPAPETPOG yia TNV TToONTA atmd OAoug Aikain kai
gipnVvIKA AUon, TNV €Ipnvik atTeAeuBEPWON Kal TNV OPICTIKA CUM@IAIWON Kal eunuepia, ot éva
Kavoviké EupwTTaiko KpdATog.

Otrote emiTeuxBei n 1o TTévw AUOT, atmapaitnTn TTPOUTTOBE0N YIa TNV €QAPPOYA TNG KAl yIa TNV
Eipnviki EmoTpoen Ba cival n moTH €@apuoyr Kal n TAPNoN TwV GUPQWVNBEVTWY, KATE ypauua
Kal oTAV wpa Toug, ammd OAOUG TOUG €MTTAEKOMEVOUG, WECO O€ TIVEURO CUM@IAiwoNG Kal
ouvepyaciag. I autd eival €TMTOKTIKO KAl aTTAPAiTNTO OI APECOI KAl JakpoTTpOBsapol oTdxol, Ol
OKEWEIG, Ol TTPOTEPAIOTATEG KAl Ol CUVEPYEIEG, €1 OUVATOV OAWV TWV VOUINWY KUTTPIWV TTOAITWY,
EKTOTTIOMEVWV Kal PN, va €Xouv pia EekaBapn Bdaon, Aoyikr Kal QIA0GOo®Ia yia TO KAAS OAwv.

Méxpl TNV uttoypa®r) TNG OCUMQWVIag TIPETTEL va  akoAouBnBei TTPOOEKTIKA Oladpour, ME
ETTIOTNMOVIKI TTPOETOINATia Kal ETTIMEAEIQ, OUTWG WATE o1 VOuIYoI KaTtoikol Tng Kutrpou, ol otroiol 6a
a1TOOEKTOUV TN AUCON OnNUOKPATIKA Kal TTAEIoWPn@IKE, va pnv Ppebouv oe peydAa adié¢oda pe
avUTTOAQYIOTEG avTIOPACEIG, AAAEG EVEPYEIEG KAI JE KATACTPOPIKES KAl N QVATPEWIPEG CUVETTEIEG.

N auté o AfRpog Kepivelag idpuoe 1o Mpageio ETIoTpo@ng oTnpI{OUEVOS KUPiwG :

(a) ZTnv &doAn Ayatrn Twv KepuvelwTwy yia TV TTaTpida Kal aTtov Té00 yia EmoTtpo@n.
(B) Ztnv TToIKINGOHOPPN cuvepyaaia Tou Afuou pe 1o TexvoAoyikd MavetmiotTAuio Kutrpou
OTO TTVEUNQ TNG ONUEPIVAG VEAG TEXVOAOYIKAG KAl JETARBAANSUEVNG TTPAYUATIKOTNTAG.
(y) ZTnv dwpedv Kal €BeAOVTIKN TTPOC0POPE Xpdvou Kal QaIds ouciag atro dekAdeg e0eAOVTEG.
(©) Ztnv TTARPN UI0BETNON TNG PIAOCOPIOG TWV CUUTTEPACUATWY TOU JOVAdIKOU Zuvedpiou
«ZUUUETOXIKN Anuokparia kai ETTioTnuovikog AOyoc»
ME opyavwTéG TN BouAn Twv AvTiTipoowTttwyv Kai To MavemoTAiuio Kutrpou.

Me emoTnuoviKG axedlaoud, opyavwuéva, dnUOKPATIKA, e dlagAvela, ypriyopa Kal atToQacIOTIKA,
pMe BéAnon kai TTioTn, péoa o€ TveUua opowuyxiag, o Anuog Kepulvelag utropei, péow NG
TIPOCOMOIWONG Kal TNG €§ouoiwong NG EipnvikAg EmMOTPo@Ag, va atmmoTteAéoel TTpOTUTTO, yia Thv
avTioToixn €68eAovTIK opydvwan, OAwvV Twv UTTOAOITTWY KaTEXOMEVWY ARUwV Kal KolvoTATwv,
oUTWG WAOTE N KOIVI] OUVIOTANEVN EKTOTTIOMEVWY KAl PN, VO OUVTEIVEI OTO va Yivel TTIO_0paTh n
EipnvikA AtreAeuBépwan kai ETmioTpoer, TTévTa géoa oTo TTAQioIo TNG KoIvé attodekTr G AUONG.

To Ipageio EmioTporic Tou Anjuou Kepuveiag Asitoupyei oupouldsuTtikd kai Swpeav
yia To Anuotiko 2uuoUAIo Kal TTAvTa o€ apuovid UE TIC amoedoeis Kai TIC odnyieg Tou



AIEPEYNHZH NEPIBAAAONTOZ ("S.W.O.T. ANALYSIS") TOY TPA®EIOY EMNIZTPOPHZ

(a) TAAYNATA >HMEIA (rou Afjuou Kepuveiag):

1. H GdoAn Ayarmn Twv KepuvelwTwy yia Tnv TTaTpida kal o TTé0og yia EToTpon.
2. H KouATOUpa aywVvICTIKOTNTAG Kal N WUXIKA AUvaun Twv KepuveiwTwy.
3. H amégaon Tou ZuppBouAiou Tou Afpou Kepuvelag yia guuBoAR TNV TTEPAITEPW
(a) A@uTrvion Twv eKTOTTICPEVWY Kal (B) akdua o €vrovn diekdiknan TNG EToTpo®nig.
. H TT0AU 10¥Upn avBpwTTivn dUvaun Tng €mbupiag yia Aikaioouvn, Eiprivn kai ETrioTpo®n.
. 3500 x1Middeg xpovia laTopiag, Ta oTroia dev UTTOPOUV PE Kavéva TPOTTO va diaypagpouy.
. H EupwTraikf TautdétnTa Twv KepuvelwTwv Kal OAwv Twv Kutrpiwv.
. H emapyia 1ng Kepuveiag (kai 6An n Kutrpog) ival TToAUTIun yia Tnv ac@dAsia Tng EupwTraikng ‘Evwong.
. H uio8étnon ammd tov Afpo 1ng dwpedv €0eAOVTIKAG TTPOCPOPAG TTPog TNV Keplvela kai Tnv TraTpida.
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(B) AAYNAMIEZ (tTou Kpdrou¢ kai Tn< Koivwyviag, mou éxouv emImTwoelC Kai arov Afuo Kepuveiag):

. H apvnrikéTtnTa, amoyoriteuon, amdadeia, NTTOTTABEIO K.ATT. JEPOUG TNG KOIVWVIAG.

. H kaAmmafouoa diapBopd, n SIATTAOKK, TO POUCYETI, N dnUaywyia, N axaAivwTn KEPOOOKOTTIA, adiKia K.ATT.
. O1 TTOAU apvnTIKEG ETTITTTWOEIS TNG OIKOVOUIKAG KPIioNG Kal TNG KOIVWVIKAG KPIoNG agiwv.
. H otadiakn e€oikeiwan, €0Tw Aiywyv, ye Tnv Karoxr).

. H ammooTaaiotmoinon ToAAwYv, Kupiwg véwyv, atrd Ta KoIvda.

. H un 0mmapén amoteAeopaTikol cuvtoviopoU evepyEiwy yia TNV EmmioTpoer).

. H atroucia ynAou BaBuou EvéTnrag.

. H atroucia emoTtnuovikou uttéabpou o€ TTOAAEG GoBapég aTToPATEIS JAG.

. H auénuévn t1aon mapaykwviouou TTapaddaewy Kal agiwv.

10. H kouAToUpa TTpoKATAANYNG YIa OTTOIECOATTOTE VEEG I0EEG.

11. Mndauivoi oikovouikoi TTépol Tou Afpou Kepuveiag.
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(v).EYKAIPIEZ:

1. Ta ynoeiopara tou OHE, to EupwTraikd Kektnuévo, 1o Aibvég Aikaio (BAETTe: dnAwoelg MevévTteg Junior).
2. O1 peydAeg kal atmpOBAETITEG AvaTPOTTEG OTA YEWTTONITIKG cup@épovTa (Av. Meadyelog, EE, TrTaykoopiwg).
3. H moikiAéuopen cuvepyaaia Tou Afjpou Kepuveiag pe 1o TexvoAloyiko MavemoTiuio Kdtrpou, pe GAAa
TTAVETTIOTAMIOKA 18pUpaTa, £pEUVNTIKA KEVTPA, OEEAUEVEG OKEWYNG, KPATIKOUG Kal IDIWTIKOUG QOPEIG K.ATT.
. H ouvepyaaia kal o guvtoviopog e Toug GAAOUG KaTeEXOUEVOUG (Kal un) Afuoug kai KoivotnTeg.
. Ta olyxpova «gUAiva Teixn» :
H duvartdtnta yia €EuTrvn XprRon Twv d1Ia@opwy TEXVOAOYIWV VEAG YEVIAG.
. ZUCTNHATIKN KAl ETTIOTAPOVIKA £vioXuon TNG evnUEPWONGS Twv KEvTpwy AQYNG atToQAacewy Kal TNG KOIVAG
yvwung otnv Kutrpo, otnv EAAGda kai ato €§wTePIKO.
. O1 6eapoi pye TNV EAAGSQ, Tnv EupwTraik ‘Evwan kal o1 coBapég GUPPOXIEG JE YEITOVIKA Kal GAAa KpdTn.
. H1ox0g ka1 o1 dlacuvdéoelg Tng EAANVIKAG Opoyévelag/ AlaoTropdg.
. H avaBdaBuion g BeTIKAG EUTTAOKAG ETTIXEIPNUATIWV, EKTOTTIOPEVWV KAl Jn, 0TOV aywva yia EmTioTpoon).
10. H evioxuon Tng ouvepyaoiog Tou AjUOU UE TOV ETTIOTAUOVIKO Adyo.
11. H kaAUtepn aglotroinon Tou duvapIKoU TwV ouvTaglouxwyV Kal GAAWYV TTONITWY, EKTOTTICUEVWV KAl UN.
12. H kaAUtepn aglotroinon Twv Méowv padikhg Evnuépwaong kabuwg kal Twv Méowv Koivwvikrg AikTiwong
(Ta otroia 0 EpvToydv XapakTpIoE WG ToV HEYAAUTEPO PTTEAG TNG Toupkiag).
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(4) AMEIAES:

1. OBwpavikég kal veo - OBwpavikég TTapakaTadrkeg (Eptoyav: «Oa £pBoupe Eagvikd Eva Bpadu»).
2. To agiBaAég Ex€dio Tou kaBnyntA Epiy yia Tn otadiokr katdAnwn 6Ang Tng KuTrpou, n oTroia atroTeAEi,
atrd 10 2004, TO VOTIO - AVATOAIKOTEPO TTPOTTUPYIO TNG EupwtraikAg ‘Evwong.
3. H dedopévn moAImIkr kai ol peBodevoeig TG Toupkikrg KuBépvnong evavriov Tng Kdtrpou
(«Agv pag deopelouv ol BEaeIg Kal avakoivwaelg TNG EupwraikAg ‘Evwong yia Tnv Kotrpo»).
. H xartoxn, o emoIKIoudG Kal 0 oXeDIaoUOG: «APNOXWOTOG=TIOAN TOU TOUPKOPOUGOUAUAVIKOU NMOAITIGUOU.
. O1 a1ré dekaeTieg OpyavwUEVES, AKPIBOTTANPWHEVEG, UTTEPKOMMOTIKEG Asapeveég ZkEWnG MavToupkiopou.
. H diaxpovikA mmoAiTikr) Tou Hvwuévou BaaoiAgiou ato KuTrpiaka.
. O1 yeydAeg Kal atTpOBAETITEG AVATPOTTEG OTA YEWTTOMITIKG cup@épovTta (Av. Meodyeiog, EE, TTaykoouiwg).
. H amd moAAwv eTwv gvioxuon Twv oxéocwv TNG «TABK» pe Toupkoyevr] kpdaTn Tng Aaiag (kai ox1 Jovov).
. O emdiwkopevog, atrd Tnv Toupkia, véog (dia Enpdcg) «dpdpog Tou petagiol», atrd Tnv Kiva otnv EupwTrn.
0. H AetrTopeprig atroudn Tou @oukudidn (kail 6yl pévov) atrd 0Aoug Toug ToupKoug DITTAWMATEG, OTTWG Kal
TTaAaioTeEpa aTrd Toug OBwPavoUg dIMAwUATES (BAETTE «To ZTPaTNYIKO BAB0G» Tou AXuET NTaBouToyAou).
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[ AHMOTIKO 2YMBOYAIO KEPYNEIAZ
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OPAMA: Eipnviki Emotpoery otnv EAelBepn - Eupwtraikn Kepuvela yia poéviun eykatdoTtaon
OAwvV Twv KePUVEIWTWY OTA OTTITIA KAI OTIG TTEPIOUCIEG TOUG, META aTtrd pia Aikain, dnuokpatiké
oupewvnuévn Auon, n otroia Ba eykpiBei evouveidnTa kal eAcUBepa atrd Tov Aad Tng KuTrpou.

ZKOMNOZ: OAOKANPWTIKOG Kal ETTIOTNUOVIKOG OXeOIOOUOG Kal avaAnyn Opdoewv yia Tnv
TIpoETOINATia TNG OPIOTIKAS Kal ElpnvikAg EmoTpo@Ac oTnv EAclBepn - EupwTraik Kepuvela ato
TAQioI0 Twv vouwyv TG Kutrpiakng Anpokpartiag, Tou Eupwtraikol Kektnuévou kal Tou AieBvoug
Aikaiou, HEOW TNG ETMOTNUOVIKAG TTPOCOUOIWGNG Kal TNG £§ooiwang.

2TOXOL:

(a) Evioxuon tou onuavtikol poAou Tou Arfuou Kepuvelag Kal TEXVOAOYIKA Tou avapdaduion
(WwneIakog peETaoXNMATIONOG) yia BeATiwon BIEKTTEPAIWONG EPYACIWV Kal, KAT €TTEKTOON, BEATIWON
NG EVNUEPWONG, EPYUXWONGS Kal peTaAautradeuong Tou Opduatog yia EmoTtpoen.

(B) Apaotnpiotroinan Tou pageiou EMOTPOPAG, o€ €BeAOVTIKA BAON, HE ETTIOTAMOVIKA TTPOKTIKA
TTposToluacia Kal dlapaveia wg Aggapevr) ZkEWng - cUUBOUAOG Tou AnUOTIKOU ZUUBouAiou.

(y) Mepaitépw €mMOTNUOVIKN PEAETN TNG TTAPOUCAG KATAoTAONG oTnV KUTTpo Kal oTn yUpw TTEPIOXN
KAl KAT ETTEKTOON TWV OXESIAOHUWY KAl TWV ATTWTEPWYV OTOXWV TTPWTIOTWS TNG Toupkiag K.4.

(8) AvAaAnwn peBodeupévwyv  dpdoewv  yia  TTpogTolyacia  TNG  Elpnvikng  ETmoTpo@ng
(oupTtrepIAapBavouévwy Kal TTPOCOPOIWONG Kal e€opoiwong NG EmOoTpo@ng) oe ouviovioud pe
KPATIKEG UTTNPECIEG KAl  QOPEIG, TOUG UTTOAOITTOUG  KATEXOMEVOUG ONUOUG KAl  KOIVOTNTEG,
TTAVETTIOTAKIA, opyavwuéva aUvoAa oTnv KUTTpo Kal To e6wTePIKO, TNV Opoyévela, e-Lobbies k..

ANAMENOMENA AMNOTEAEZMATA:

AvaTTépwon Tou TPWHEVOU NOIKOU KATTOIWY EKTOTTIOMEVWY KAl WUXOAOYIKN avATOO YIo CUCTNMOTIKY
Kol atroteAeopaTikr) diekdIKNoN, TTPAKTIKA avapdaduion Tng €6eAOVTIKNAG GUPBOAAG oTov OXEDIACUO,
OTnV TIPOETOINOTIA KAl OTNV £YPriyopaon yia opaAr] kai Eipnvikr) ETioTpor).

MeTaAauttddeuaon TnG evioxupévng kal doBeotng B€Anong yia Eipnvik EmoTtpo@n o dAAoug
KATEXOMEVOUG BNOUG Kal KATEXOPEVEG KOIVOTNTEG, 0€ AAAOUG VOUIUOUG TTOAITEG TNG KUTTPIAKNAG
Anuokpartiag, o€ kKévipa Aqung atto@acewy oTnv Kutrpo, otnv EAAGSa kal otnv Opoyévela.
MepaITéEpw evnuUEPWON KAl IaQWTION TNG KUTTPIOKAG, TNG EAAAdIKNAG Kal TNG diEBvolg KoivoTnTag.




(1) TuRpa AZOAAEIAZ, YTEIAZ kai MEPIBAAAONTOZ

(a) ATo TWpa: ZuveXAS CUMPBOAN aTnV evnuépwan yia BéuaTa uyeiag/ acedAciag/ TrepiBadAAovTod.

(B) Katd 1n S1apKeIa TwV TEAIKWYV TTPOETOILACIWY VIa TNV ETTIoTpoon: Alacg@daAion Twv
ATTOPAITNTWY CUVBNKWYV UYEIAG Kal a0QAAEIOG YIO TNV ETTIKEIUEVN ETTIOTPO®N.

(Y) Tnv nuépa t1ng EmoTtpo@ng: PpovTida, pe 1I810iTEPN EyPriyopon Kal ETTIPEAEIA yIa ATTPOCOKOTITN
EmoTpo@r o€ ouvBnkeg uyeiag kal ac@aAciag Eupwtraikwy TTpodiaypa@uwy.

(2) TuRpa AIKAIOZYNHZ

Mepaimépw aglotroinon Yn@IoPATWY Kal atro@Acewyv Twv Hvwuévwy EBvwy, TnG EupwTraikng
‘Evwong kar EupwTrdikwy AikaoTnpiwy, KaBws Kal JEAETWV KPATIKWY, ETTICTNUOVIKWY Kal GAAwWV
Qopiwyv TNG Kutrpou kal Tou eEwTepikoU (MavemoTnuiwy, AsEaueviov ZKEWYNGS K.ATT.).

(3) TuRpa EOEAONTIZMOY

E€ac@daAion TTpaKTIKAG KAl onUAvTIKAG OTAPIENG TwV dpdcewy Twv d1a@opwVv Tunudtwy Tou
"pageiou ETTIOTPOYPRAG, atrd ouddeg EUTTEIPWYV Kal agIOTTIOTWY €BEAOVTWYV, Ol OTTOI0I Ba TTPOCPEPOUV
TIG UTTNPECIEG TOUG eVTEAWG dwpPEAV, PETA aTTd £TIAOYN TOUG aTTO TO pageio ETTIOTPO®NC.

(4) TuAua ENHMEPQZHZX kot EKAHAQZEQN

Evioxuon Tng cuppeToxnS Kal/ ] akpoauaTIkKOTNTAG OTIC EKONAWGCEIG Kal dpacTnpIoTNTEG Tou AAOoU
KAl TTOIKIAOTPOTTOG EUTTAOUTIOUOG TNG TTPOROARG TOU ONUAvTIKOU poAou Kail £pyou Tou AnPoTIKoU
2UpBouAiou TNG Kepuvelag, oe ouvToviouo pe 1o pageio Tutrou Tou AAuou.

(5) Tunua IAIOKTHZIAZ MNMEPIOYZIQN

2UMPBOAR OTNV ETTIOTNMOVIKA KOl AETTTOUEPH KaTaypagr] Twv, TTPo Tou louAiou Tou 1974, TTeEpiouciwv
TWV EKTOTTIOPEVWY KEPUVEIWTWY KOl EKTTOVNON ETTIOTAMOVIKWYV HEAETWV YIa BEATIOTN agloTroinon
TOUG OTTO TOUG VOMIMOUG IDIOKTATEG, QUECWS PETA Tnv Elpnvikh ETmoTpor, atrapaitnta Xwpig
OaIBaAWBEIG, AUPIGTRNTOUUEVES KOl XPOVOPROPES DIadIKATiES.

(6) TuAMa IZTOPIAZ, FTEQIPA®IAZ kai FEQMOAITIKHZ

MapakoAolBnon Twv TpeEXOUCWY KaBnuepivwyv e€eliCewv yia 1o KuTtplokd Kal KAt €ITEKTAON,
TTAPOX OUXVAG EVNMEPWONG KAl EUTTEPIOTATWHEVWY ETMOTNUOVIKWY CUMBOUAwvY oTo [pageio
EmoTtpoenrig/ AnpoTtiké ZupBouAio Tou Afuou Kepuvelag, pe Baon (a) PEAETEG Kal avaAUOEIG
IOTOPIKWY YEYOVOTWYV TTOU 00fynoav oTn CnUEPIVA KataoTtaon otnv Kutrpo, atn Méon AvaTtoAr] Kai
OAOU Kal (B) eKTINACEWV TwV OXEOIOOPWY KOl TWV PECOTTPOBECUWY Kal ATTWTEPWY OTOXWV
TTPWTIOTWG TNG TOUPKIag, TwWV UTTEPAUVANEWY Kal AAAWY XWPWV.

(7) TuApa OIKONOMIKQN

EmoTtnuovikn €pguva, HEAETN KAl AETITOUEPNG KATAYPAPH), OE CUVEPYAOIia PE KPATIKOUG QPOPEIG, (a)
TWV 0QEIAWYV TNG Toupkiag, wg KATOXIKNAG dUVANNG, O& KABE eKTOTTIONEVO KEPUVEIWTN KAl OTOUG
KANPOVOUOUG TOU, YIa OTTWAELIO XPAONG TTEPIOUCIOG ATTO TOUG VOMIUOUG IBIOKTATEG, atrd 10 1974
MEXPI ONMEPA, OUV VOUIPEG ATTOCNUIWOEIG YIa OTEPNOTN EYKATACTAONG O€ AUTEG K.4 Kal (B) Twv
aTTaITOUMEVWY dATTAVWY Yia TNV ac@ahn Eipnviki ETToTpoH.

(8) TuAMa MAIAEIAZ, EKMAIAEYZHZ ka1t NEOAAIAZ

Evioxuon kar avapdaBuion, otou eival duvartdv, Tou €mMTTEOOU TWV TTAPEXOMEVWY oTa TTAIdIA TNG
Kepuveiag (kai 0x1 pévov): (a) raideiag amd 1o olkoyevelakd TrepIBAAAoy, (B) ektraideuong atrd 10
OXOAIKO TTEPIBAAAOV Kal (Y) YVWOEWV Kal EUTTEIPIVV aTTd TO ZUupuPouAio NeoAaiag Tou ArRuou
Kepuvelag kal GAAOUG QOPEIG Kal TINYEG yVWonG.

(9) TuApa MOAITIZMOY kai MNHMEIQN

Avadeitn Tou TTONITIOPOU TTPWTIOTWG TNG eTTapxiag Kepuvelag kal yevikdtepa Tng Kutrpou, ME
opyavwon 1/ Kal CUPUETOXN O€ DIAQPOPEG EKBNAWCEIS OTIG EAEUBEPEG TTEPIOXEG KAl TO EEWTEPIKO,
KaBwg Kal avaAnyn/evioxuon €TTIOTNPOVIKWY EPEUVWV KAl OPACEWV YIO KATEXOUEVA UVNUEIQ PaG.

(10) TuRua TEXNOAOTIAZ

BEATIOTN Xprion Twv OUYXPOVWV TEXVOAOYIWV YIa CTAPIEN Kal gvioxuon, OTTOU XPEIAdeTal, NG
AgiIroupyiag Twv uttoAoiTTwyY TUNUATWY Tou Mpageiou EMOoTpo®ng Tou Arjuou Kepuvelag.

ZWwOoTA Kal BEATIOTN XPAON CUYXPOVWY TEXVOAOYIWV YIa OTAPIEN KAl Evioxuon, OTTou XPEIadeTal, TG
TNG A&ITOUpYiag Twv UTTOAOITTWY THNPATWY Tou Mpageiou EToTpo@ng Kal Tou Afjpou Kepuveiag.



