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OanbeAa va ekpAcw TNV IKAvomoinoT) pov yla TNV 0AOKAT)pwWOoN ToU
Eyxelpidlov AtaogaAiong Iotomtag yia T ddackaiia xat tn pasnon,
To omtoio Bewpw OTL Ba AMOTEAEDEL €va XPT|O110 epYAAelo yia TO
aradnuaiko mpoowrikoé Tov [Mavemotnuiov pag.

H Erutpornr) Ecwtepikng ITotdtntag tou Iavemotnuiov, oe cuvepyacia
1e 1o I'pagelo AvtupuTavn Akadnuailkwy Ynobeoewv, anopdocioav v
etopaoia Eyxelpidiov Ataopdiiong Iowdtntag yia T didackaiia xat
1A&BnoM To 0Molo VA CUYKEVTPWYVEL TOUG KWHIKEG 0pOTG MPAKTIKNAG KAl TIQ
KUPLEG TOATIKEG Kat dradikacieq mov agopolv otn BeAtiwon

™¢ oot Tac didbaockaiiag kat pdénong oto TETTAK.

To Eyxelpidio, To onoilo cuvtdxbnke amnoé tov AvanAnpwth Kabnynt)
Nixo ZouAeAg, pehog g Emtponnc Ataopdiiong Eowtepnig ITowotntag,
kat v Aettoupyo tou Ipageiov Avtutputavn Akadnuaikwyv Yrnobeoewv
Kat eniong pelog g Emtpornmg, ka Podwa Iatoaiidov, Bacicetarl ota
Evpwrnaikd ITpotuna kat Katevbuvnpleg Ipapped ya m Alacpdiion
TTowdmTag otov Evpwnaikd Xwpo Avwtatnc Exnaidevong (ESG),

KaBWE KAl 0TIC KATEUBLVINPLEC YPAUUES TIOV TTAPEXOVTAL ATO TOV
dopea AtaopdAiong xat [Miotonoinong g Iowdtntag g AvwTepng
Exnaidevong (AITTAE), i€ 0TOX0 TNV EMTEVEN OLOIOVEVELAG LETALY

TwV TUNUATWY OXETIKA e TOATIKEG, dradlkaoieg Kat onuavItikoug
HNXaviopoug dSlacpAAlong motoTnTags.

ApdTtToual TG evkalpiag va euxaploow Bepud Tov AvanAnpwn
Kabnynt Niko ZovAeAe yia v MoAU TN GUIROAT TOL 0TNV
pogTolacia Tov eyxelptdiov, kabBwg Kat TNV Aettovpyd, ka Pédia
[TatoaAibov, mov cuveRaAAe AMOTEAECUATIKA OTOV GUVTOVIOHRO TNG OANG
TpooTdBelag ya v oAokATpwon e dladikaciag xat v emitevén tov
OTOXOU TNG MPOETOLACIAC TOV £YXEP1IOI0U TIOIOTIKOV EAEYXOU Y1d TN
d1daokaAia xat tn paenon.

Kabnyntric ITavteArnc KeAipnc
AvTninputavne Akadnuaikwv Yrnobeoewv
ITpdebpoc ¢ Emitponric Eowtepikric IToiotntac



Foreword

H16¢a yia éva Eyxelpidio Alaogaiiong ITotdtTag yia T Atdaokaiia
Katl T Mdbnon nmpoekuye PeTd anod €61 xpovia mapatnpnong,
KaTaypaeng Kat avaluong twv nokiAwv oxoAlwv nov AapBave

N Emtponm Ecwtepikng [ToldmTag Kat to [Tavemo o ano Tig
Emutponeg E€wtepikng A&loAdynong rov opide o Popeag Alac@AAiong
kat [Motomnoinong g ITowdtTag e Avwtepng Exmnaidsvong
(AITTAE) yia TNV agloAOYyNoT TwV MPOYPARHATWY OTIOUOWY KAl TWV
Tunudtwv tou Iavemotnuiov pag. To eyxelpidlo cuykevipwvel Ta
O ONUAVTIKA onuela, ELONYNOEIG KAl TApaTNENOELS TIOU TTPOEKLYAV
armno TG AlOAOYTOELG e 0TOXO0 va BonBroel Toug akadnuaikoug va
AVTIPETWITIOOUV TA TTLO KOWE TPOBATIATA IOV TTPOKUMTOVV KATA TNV
AVATITUETN VEWV TIPOYPAIUATWY GTIOVOWV.

To Eyxelpidio AtaopdAiong ITowdttag yia T Atdackaiia xat
Mabnon evoeixvutal va xpnotpornoteital wg mpwTto onueio avapopds
KATA TNV avaBewpnon VPO TAREVWY TIPOYPARIATWY oTIoudwV 1) KaTd
™ dnuoupyla vewv mpoypauudTwy Ta onota yia va npoopepouv

Ba TPEMEL MPWTA va o Tonon8ovv and tov dopea AITIAE.

To eyxelpidlo emBAAAeTAL Va avabBewpeital kabe Tpla e Tecoepa
XpAOVa WOTE va TAPAIEVEL ETUKAIPO KABWE CUVEXWC TIPOKUTITOVY
vea Bepata anod T ouvexiouevn dladlkaoia enavanotonoinong Twv
VPLOTAPEVWV MPOYPARRATWY OTIOVOWYV Kal TNG MO TONoiNomng vewv
POYPAUNATWY oTtovdwv aro to AITTAE.

Nikoc¢ 2JovAeAeg, Podia ITatoaAibov
Emitporr) EowTtepiknic [Toidtntag
TexvoAoyikd INavemotnuio Kunpou
JenteuPpiog 2023



1. Etoaywym

Ta televTtaia xpovia, €Xel avanTuxBel 0Tov eUpVTEPO XWPO TNG EKTAL-
SEVTIKNG TIOATIKT|G KAl TNG TPIToRAOuag exnatdevong e181kotepa, T000
oe Eupwrnaiko 0oo kal o AleBveg eninedo, eva1oxupod ermxeipnua

UTEP TNG EVBUVNG TWV MAVETOTNI{WY Va agloAoyolvTdal, WoTe va
BaBuoAoyolv TIg eMOO0ELS TOUG BACEL CUYKEKPIIEVWY O1a0TACEWV

KAl Kpttnpiwv, va mpoxwpolv o€ OUYKPLoN TWV ATIOTEAECUATWY TOUG

1€ Ta AnoTeEAE0UATA AAAWY TTAPOUOIWY [OPUPATWY Kat va AdpRavouy
TEKUNPLWHEVEG amoPdoelg yia BeAtiwon omou auto Kpivetal anapaitnTo,
€104yoVTag £T01 TNV €vvold NG dlac@AAlong TNG MotOTNTAG OTIG
SOAKTIKEG KAl 1ABNCIAKEG TOUG OPACTNPIOTNTEG.

Me Bdon Ta o navw, To eyxepidlo avtd, yia ) SleukOAVVon Tou
axadnpatkoL TPOCWTIKOY, CUYKEVTPWVEL O€ £va eviaio eyypago Tig
KUPLEG MOMTIKEC, Sladikaoieg Kal KWOIKECG MPAKTIKNIC TTOU OLUVOETOUV
To mhatoto moldTNTag, mapakoAoudnong Kat BeAtiwong g dtbaokaAiag
Kl TNG padnong Tov Texvoloywkou ITavermotuiov Kunpov (TETTAK).

‘Eva Baoik6 cuoTATIKO TOU MAaisiov StaopdAiong nototnTag touv TETTAK
eivat o Tpdmnog e Tov onolo Ta MpoypduuaATa oTtoudWY Kat o1 eVOTNTES
oxebladovtay, eykpivovTal, TPOmonolovvIal, mapakoAovBouvay,
enavegetadovtal Kat ruotonoovvTal Avtr n dtadikaoia dStaopaiiZel ot
Ta npoypdppata onovdwv tou TEITAK mAnpoUv Ta akadnpaikd npdtuna
Tov opiZovTtal anod To MAVEMOTNH0 Kat Tov dopea Alac@pa-Aong Kat
[ToTomnoinong g IMowdtac g Avwtepng Exnaidevong (AITTAE).
ALTA Ta MPATUTIA OTN CLVEXELA HlATNPEOVVTAL KAl TTapaKoAovBouvTtal
HEow ag dradikaoiag TAKTIKNG avaBewpnong.

O okomog tou eyxelpidiou etvat va anotehéoetl onueio avagopag yua
OA0UG TOUG akadnuaikoug Tov TETTAK og oxeon jie T Slapoppwon

TWV OIOAKTIKWY KAl JaBNO1aKWY TOUC TPAKTIKWY OMwWE KAt BondnTiko
epyaAeio xatd tov oxedlaouo g S0UNG TWV MPOYPAUHIATWY GTIOUdWV
Kal Twv O1dpopwVv eVOTHTWY MOV Ta anoTeAoLv. EmnpocBeTa, To eV AOyw
eyXelpiolo MapexXel Xpr|oeS CURPBOVAES YA S1APOPEG EKTTALOEVTIKEG
TPOCEYYIOELG IOV Ol AKAONIATKOT UIMopoUV va VI0BETHCOUV.



2. Tevikn dnAwon yla v molotnta otn didaokaAia
Kat N paénon otnv Tpitopadua Eknaidsvon

Ol tdpoxot TpttoRddulag exnaidbevong, oe cuvepyaoia 1€ TO TPOCWIIKO
TOUG, TOUG EKTIAOEVOPIEVOUG KAl AAAOUG EPTTAEKONEVOUG POPELG,
apBpwWVOoUV Kal eNAveEeTAZoUV CLUCTNUATIKA KAl EVIOXVOUV TNV
TIAPOXT) EVKALPLWV P1ABN0NGS Kat SIOAKTIKWY MPAKTIKWY, £TOL WOTE KABE
(POITNTNG va eXel TN duvaTtoTa va e€eAifel TV IKavoTNTA TOU Yla
ave€dpInTn pabnon, va peAeoel €16 BAB0C T YVWOTIKA avTikelpeva
OV €Xel ETMAEEEL KAl va eVIoXVOEL TIC §€E1OTNTEG TOV OTNV AVAAUTIKY,
KPUTIKN KAl ONUIOUPYLKT) OKEWT).

Quality Assurance Agency, (2014). Kwéikag AtaopdAiong I[Toidtntag yia
v TpitoBdbuia Exnaibevon. Mepog B: Alac@dAion Kal evioxuon g
MTOLOTIKNG eKTTaibevong.



3. [leprypaen padnuatog
AuT) N evoTNTa TOU eyXelpldiou mapexel MANPOPopieq OXeTIKA pe TV
doun ™G mepypaenc Ladniatos cuPIPEWVA 1e Ta poTumna Tou AITTAE.

ZKOTO1 Kal GTOXOL

Katd mv eTotpacta g neptypaenc pabnuatog 8a npemnet va Aneoet
UMOYN OTL N KATAYPAPT) TWV OKOTIWV Kal TwV GTOXWV Ylvetal yia
pounTeG/TPleg oL onolov/eg dev exouv e€eldixevon 1) kdnowa

YVWOon 0To avTiKelipevo padnong. Katd cuvenela, 8a npemnet va yivel
mpoomdBela woTe va ano@euxOel N mepimAoKN opoAoyia Kai n acaenq
YAwooad. Aev Ba penel va yivetal Xprjon ndpa MOAAWY TEXVIKWV
OPWV KAl AKpWVLHLWY. Od Tipemnel va BewpnBel wg dedouevo 6Tt ot
portnTeg/Tpleg dev yvwplZouv tinota ya to Bepa. H yAwooa nov Ba
xpnotgononBet va €xet eMIKEVTPO TOV YOLTNTI/ TNV YOLTNTPLA Kal e
oTIdNMoTE AANO €XEL va KAvel 1€ To TL Ba ditdaxbel. H1d€a eivat va
KowormnownBet cuvonmTiKA N AOYIKN KAl 1) ETIOKOTNON ToL Jabuatog
oe nepinov 150 ewg 200 Ae€elg, woTe To pabnpa va eaivetal euxaploTo,
evilaPEPOV, TTAT|PEC KAL ETUKEVTIPWHIEVO.

O OKOMOG TOL pabnpaTog MePAaPBAVEL TNV YEVIKT) TIEPLYPAPT) TWV
OTOXWY, TL BA HABEL O POITNTIG/N POLTHPLA, HE TIOL0 TPOTIO (OIOAKTIKES
1€Bodo) kat mwg Ba yivel n afloAoynon. Emnpdobeta, eival xpriouo
va yivel avagopd oTig S16aKTIKES peBoddoug (epyacies, dlalegelg,
TIAPOVOIACELS, K.ATL) Kat va 608et AloTa e Ta ekxnmatdeuTikd peoa

1) epyaAeia, ota onola ot o1TNTEG/ PO TPLEG Ba TPETEL VA EXOUV
MpooRacm 1 Ba MPETEL VA ATOKTTOOLV Y1d VA OAOKATPWOOUY

He emutuxia To padnua.

Omnovu evdelkvutay, oV Mepypaer) Tov Habnuatog, Ba mpemnet va
KaBopidovTal cuVOTTIKA Ol TOPELG TTov oxeTiZovTal e TOUG ZTOX0UC
Bliwowung Avantuéng twv Hvwpévwv EBvwv (SDGs)
(https://sdgs.un.org/goals).

AxoAoubet eva mapadetypa meptypa®ng pabnuatog mov urnopet va
TporomnowmnBel avaloya woTe va Taplddel o HlaPopeTIKA padnpata:
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AUTO TO udBnua oToXeVEL OTNV NMAPOXT) YVWOEWV

o€ xxx [KaBopioTe To YVWwoTkoO edio kat edv agopd
HABNoT TPOXWPENHEVOU 1) EL0AYWYLKOV EMTESOL].

Oa kaAvmntel xxx [avaeépete Toug Topeig nou Ba
KaAupBouv] kat 6a e10aydyet TOUC QOITNTEC OTIC XXX
[MePYpAWTE GUVOTITIKA EVVOLEG, 10EEG, TIPAKTIKEG K.ATL
oL Ba 816axB0VV 01 OTIOVSACTES]. TN OLVEXELQ, Va Yivel
Hla oUVTOUN TIEPLYPAPT) TWV OTPATNYIKWY PAdnong

oL Ba XpNopononBoUV. AUO MPOTACELS EIVAL APKETEG
yia auto. Ia mapddetyua, ot pottnTe/PottnIples ba
€£0YA0TOUV GUAAOYIKA 1) UELOVWUEVA OE EPYACTEG
(projects), 1j 6a mapdéovv pia ogipd ano xxx. TENog, va
500et pia ovvToun meptypaen [1-2 npotdoelg] yia To mwg
Ba yivel n agloAdynon). Ia napddeyua, ot omovdacTeS
Ba aioAoynBouv ueow Hiac oepdag eEETAOEWY, TEOT,
PAKTIKNG €pyaotag, XapTopUAaxiwyv K.AT.
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4. Mabnolakd anoteAéoparta

Ta pabnotlaxkd anoteAéopata oplZovtal we pa ouVTOUN KAt akppnig
SMAwon Tou TL avapéveTal Evag ortn¢/pia portitpla va emdeiget

1) va etval oe B€om va VAOTIOOEL 0TO TEAOC NG Labnolaknc dadikaciag.
Ta pabnotlakd anoteAeopata elval apeca cuvupacpeva ue mv
akadnpaikn anodoon. Evag gottntg/pia @ottitpla emdekviel v
YVWOon TOU/ING Yl KATL eEKTEAWVTAG la epyacia. To anoteAecua autng
™e epyactiag mpenet va etval petpriolno anod anoyn anddoong.

Ta pabnotlakd anoteAéopata neptypa@oval cuvrBwe oe pia mpdtaon
Kal KABe pabnolako anoteAeoua 6ev MPETEL VA TEPLEXEL TIEPLOCOTEPA
ano dvo prjpata. Katd v anotinwon TwV Jabnolakwy anoTEAECHATWY,
yia va eivat BondnTikd, Ba mpeEnel va anogelyovTtal ol Aentopepeic
MEPLYPAPES APOV UMOopel va MPOoKAAECOUV CUYXUOT), OTIWG KAl O
urnepBoAkd yevikeg dnAwaoelg ot onoteg unopel va etval avev onuaciag.

To Mo onpavTiko \Tnia etval mwe va anotunwbouv pabnolakd
arnoteAeéopata mov eivat KatdAANAd yla Tov oKomoé Tou padnuatog.
AvTO Tou Ba agloAoymoeTe elval Ta pabnolakd anoteAéopata

(n amédoom Tov PO TH/TNG potthplag). Katd cuvenela, autd Ba mpemet
va dnAwBouv pe cagnvela. Ta pabnolaxd anoteAeouata prnopet
eniong va mepIAapBAVOUV YEVIKEG YVWOELG KAl NBIKEG, TTOATTIOTIKES
KAl KOWWVIKEG 6e810TNTEG. H KaTdAANAN 1€Bodoc agloAdynong
xpnowomnoteital yia va eAeyxBel edv €xouv emuteuxBel ta padnolaka
aroteAéopara.

Ta paBnotakd anoteAéopata Xwpidovtal og €61 KaTNyopieg (YVWOoTES

w¢ Ta&woptia Tov Bloom) mou eival OAo Kat o MponyuEveg padnolaxka
KaBW¢ 01 oTloudACTES MPOXWPOUV PE TIG OToudEC Toug. Ot £E1
katnyopleg etvat I'vwon, Katavonon, Epappoyn), Avalvon, ZUveeon

Kat A€loAoynon. Ot TpELg MPWTEG amd aVTEG TIG Katnyopieg (Tvwon,
Katavonon, Egappoyn) 8a mpemnet va nepthapBavouv Ta meplocdtepa ano
TA 1aBnolaKd anoTeAEoUATA TWV SVO MPWTWV ETWV EVOG TIPOTITUXIAKOV
TPOYPANHATOC OTodWY, EVW Ol TPELG TeAeuTaieg (Avaluon, ZUvBeon Kal
Aglo\dynon) Ba mpemet va epeavidovtat mo cuxvd ota dvo teevtaia

12



€T ToL 1810V MpoypAPRATOS oroLdWV. [1a PETATTTUXIAKA POoYPAUATA
omovdwyv, 16avikd, ol dUo MPWTeC Katnyopieg 6ev elval oXeTkEG KAl Ba
npenel va dlvetal epgacn oTn ouyypaer LanolaKwV anoTeEAECRATWY
e Bdon TG T€ooep1s TeAevTaleg Katnyopieg (Epappoyn), Avaivon,
YUvBeomn kat A&loAoynon) anod v Tagwvouia Touv Bloom.

* Ta éva padnolaxo anotEAECHA OV OXETI{ETAL € TNV ATIOKTNON
YVWOEWV OXETIKA 1€ Hid £VVOLld 1) 18€a, XpNO1IOTOWoTE £€Va anod

Ta axoAouBa pnpata: opidw, mepypapw, avayvwpilw, Bupauay,
AvaKaAw 1) avanapdyw. [epltocdtepa amnod avTd Ta pripaTa Ba peEnel
va epgaviZovtal ota pabnolakd anoTeAEoUATA Yid TPOTTUXIAKA
poypdupata oroudwv 1ou Kat 20U £€TouG. XpNOlomooTe Kuplwg
prjpata ano tig Svo MpwTeg Katnyopieg ¢ Tagvouiag Tov Bloom
(beite TOV Mivaka mapakdTw).

* Ia éva padnolaxo anotéAeoHa Nov OXETI{ETAL [IE TNV KATAVONON
Hag €vvolag 1 1d€ag, XpNOIOTOoN0TE £va Ao AUTA Ta prpaTa:
Tagvouw, HeTaoxXnuati?w, ouinTw, Slakpivw, EKTIIW, EENYW,
YEVIKEVLW 1) TEPLYpdpw. Ta meplocoTepa and auTd Td prjpata Ba mpemet
va epgaviZovtal ota pabnolakd anoTeAEoUATA Yid PO TUXIAKA
POYPAPHATA GTIOVOWYV 20V Kat 30V €TOUG. XPNOIIOTOoTE KUpiwg
prjpata ano ) devtepn Kat v Tpit katnyopia g Tagvoulag

Tou Bloom.

* Ta €va pabnolaxo anotéAEcA IOV OXETI{ETAL 1€ TNV EPAPOYT

NG YVWOTG, XPNOLLOMON0TE €va Ao AuTd Ta prjpata; aAAAw,
vrnoAoylZw, KaTaokeudalw, MPOeTOALwW, TTAPAYW, TPOTIOTIOLW,
AEITOLPYW 1) opyavwvw. [TeplocdTepa Amod AUTA TA PT)IATA Ba TTPETEL
va epgaviZovtal ota pabnolakd anoTeAeouaTa yd To 30 kat 40 £10G
TWV TPOTITUXIAK WYV TIPOYPARIATWY ormovdwv. Xpnotponowmjote Kuplwg
prjpata ano T¢ TPelg teAevTaieg katmyopieg g Tagvouiag tov Bloom.

13



* Ia éva padnolaxo anotEAEoHA MOV OXETI{ETAL [IE TNV IKAVOTNTA
avaAuvong, XpNoUOTOW0TE £Va amod AUTA TA PIUATA CUYVKPIVW,
npocdlopidw, e€eTalw, avayvwpidw, emAeyw, Soxiuddw, cLoXeTI{W,
SlaAéyw, oupnepatvw, Kataypdaew 1 dagpoporotovuat.

[TeploodTepa amnod avtd Ta prjpata Ba npemet va eppaviZovial ota
1aBNnolaKd anoTEAECUATA Y1d TO 20, 30 Kal 40 £€TOC TWV TPOTITUXIAKWY
TPOYPAUHATWY OTIOUdWV. XpNOoIOoNoNoTe KUpiwg prijpata and Tig
Tpelg teAevtatec kamyopieg ¢ Tagwouiag tou Bloom.

* Ia éva padnolaxo anotEAEoHa MOV OXETI{ETAL [IE TNV IKAVOTNTA
dnpovpyiag, cUVOEON G 1 MAPAYWYNG, XPNCLLOTOW0TE £Va Ao auTd
TA PNPATA CUVAPHOAOYW, TAEVOUW, Snuioupyw, oxedlddw, mapayw,
€ENYW, TPOTIOMOLW, 0PYAVWVW, CUVOETW, 0xXed1ddW, KATACKELALW.
[TeploodTepa amnod avtd Ta prjpata Ba npemet va eppaviZovial ota
1aBnolaKd anoTeEAECUATA Y1d TO 30 KAl 40 £€TOC TWV MPOTITUXIAKWY
TPOYPAUPATWY OTIOUdWV. XpNoIoNoNoTe KUpiwg prijpata and Tig
Tpelg teAevtatec kamyopieg ¢ Tagwoulag tou Bloom.

* Ia éva padnolaxo anotEAEoHa MOV OXETI{ETAL [IE TNV IKAVOTNTA
yua KpUtikn a&10A0ynon, XpnoljonomoTte €va and autd Ta prjuata:
a&lohoyw, EMAEYW, EMKPIVW, EpUNVEVLW, ALTIOAOYW, CUYKPIVW,
avabewpw, ouvoypilw, epguvw. [leploocdTEPA AMO AUTA TA PPATA
Ba mpenet va epgavi¢ovial ota padnolaxkd anoteAeouata ya to
30 KAl 40 £TOG TWV MPOTITUXIAKWY TIPOYPARIATWY OTIOVSWV.
XpnolponomoTe Kupiwg pripata ano Ti¢ TPELS TeAeuTtaleg
katnyopleg ™¢ Ta&vopiag tov Bloom.
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4.1. Ta&wopia Tov Bloom

* Amopvnpuovevon

Agpopoiwon VAKOoL ov exel S1daxBel MPonyouHEVWG AVAKAAWVTAG
yeyovoTta, 0poug, BACIKEG EVVOLEG KAl ATIAVTNOELG.

Prjpata: EmAéyw, Kabopiw, Avakalumtw, Emypdew, Anaptdpw, Taptadw,
Ovopnati¢w, ITapaieinw, Avakaiw, Avayvwpilw, ZuoxeTidw, Quuduay,
Avanapdyw, EmAeyw, TTpoBarAw, Ovoudlw, AEyw

* Katavonon

Eni{de1&n katavonong yeyovotwy Kal 10wV 0pyavwvovTag, CUyKpivovTag, peta-
@pdalovtag, epunvevovtag, dlvovtag mepypapes Kat ava@epovtag TG KUPLeG 19€eq.
Prpata: Tagvopw, Zuykpivw, AvtinapaBdiw, Emdekviw, Zuvopitw, EEnyw,
Enextelvw, Elkovoypagw, Zupnepatvw, Epunvetw, Ieptypdow, ZuoxeTidw
Ex@pdlw ek veou, Katadewviw, Zuvopilw, MeTtagpddw

* Epappoyn

E&evpeon AUoNG o€ MPoBANIATA, OE VEEC KATAOTACELG EQAPPOOVTAG HE
BlaPOPETIKO TPOTIO YVWOELG, YEYOVOTQ, TEXVIKEG KAl KAVOVEG TOU AMOKTNONKav.
Prjpata: E@appodw, Xtidw, AANAlw, EmAéyw, Kataokevdlw, Avantvoow, [Telpa-
patidopay, Avayvwpl{w, Avakpivw, Kadvw xprion tou, Alapopgwvw, Tpomomnolw,
Aettoupyw, Opyavwvw, Zxedldlw, TTpoeTotpdlw, Mapayw, EmAéyw, Bpiokw AVoelg
MeTtapoppwvw, Xpnoluonolw

* AvaAuon

E€€Taon KAl KaTapeplopog mANpoeoptwyv evioniZovtag kivntpa 1 artieg. BydAte
ouumnepdouata Kat Bpeite otowxeia mov va umoopiouvV YEVIKEVOELC.

Prjpata: AvaAlw, YroBetw, Katnyoptonoww, Taflvopw, ZuyKpivw, Supnepaivw,
AvTutapaBaiAw, AvakaAunTtw, ZuinTw, Alapeiidw, Atakpivw, Atalpw, E€etalw,
Asttoupyw, l'evikevw, Byddw moplopa, Anapt8uw, Tpomomnoww, Exw kivntpo,
Opyavwvw, Amhonolw, Emokonw, ZUpHeTexw, EAEyxw

* A§lohoynon

TTapouciaon Kal UMEPACTILOT ATTOYEWY AELOAOYWVTAG TIG TANpopopleg, v
eYKUPOTNTA TWV 1I8€WV 1) TNV MOLOTNTA TNG £pyaciag pe Bdon €va oUvolo Kpttnplwv.
Prjpata: Zupewvw, AlaTiiw, Extipw, BpaBevw, Ynodoyidw, EmAgyw, Zuykpivw,
KataAnyw, O€tw xptmpla, Kpttikdpw, Anopaci?w, Apatpw, Ynepaomidw, Kabopldw,
Avaoxrevdlw, EkTipw, Aflohoyw, EEnyw, Emnpedlw, Epunvetw, EKTIHW, ATKA10AOYW,
rnuelwvw, Metpw, AvtihauBavouat, Alvw npotepatdotTa, Anodelkvuw, BaBuoloyw,
ZUVIOTW, OETW Kavoveg yia, EmAgyw, Ynoompidw, EKTipw

* Anpovpyia

ZUYKEVTPWOT TANPOPOPLWYV HE SlaPOopeTIKO TPOTO cLVOLALOVTAG OTOLXela O va
VEO NOTIRO 1) MpoTelvovTag EVAANAKTIKES AVOELC.

Prjpata: ITpooappodw, XTidw, AANAZw, EmAéyw, Zuvdudlw, Zuvtdoow,

ZuvBetw, Kataokevdlw, Anpovpyw, Ataypdepw, ZXedlalw, Avantuoow, Zuintw,
Enegepydopay, Extipw, Alatunwvw, davtalopal, BeAtiwvw, Epeupiokw,
MeyloTtonoww, EAattwvw, Tporomoww, ITpwTtotunw, Zxedidlw, TTpoAeyw,
TTpoetowddw, Ipotetvw, AVvw, YoBetw, Aokiuddw
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4.2 TTapadeiypata 1abnolakwy AnoTEAECATWY

* TTapadeiypata pabnolakwy anoteAeopdtwy yia ta dvo npwta
XpOV1d EVOG POTITUXLAKOV MPOYPAHRIATOG GTIOVSWV:

Me ™V oAokArpwon avtov Tov abnuatog/evotnTag,

ol eKNAIOEVOUEVOl/EKTTAIOEVOLIEVEG AVauEVETal va elvatl

oe Bgon va:

a) EmAgyouv kat va opidouv ta KUpia oToixXela mov anaitouvrat

y1a v oAOKATIpwON...

B) Zxebiddovy, eMAEYOUV TI¢ MAIPOPOPIES TTOV CUYKEVTPWONKAV Vid...
y) Eikovoypapouv kat ouvopidouvv t dtadikaotia Tou...

* [Tapadeiypata pabnolakwy anoTeAECHATWY yia Ta TeAgvTaia

£T1) £VOC MPOTITUXLAKOV TPOYPAPHATOC GTIOVSWV:

Me v 0AokATipwon auTtoy Tov uabruatog/evotnTag,

01 EKNalSeVOUEVOl/EKNTAISEVOEVEG avaueveTal va ivat oe 6gon va:
a) [Mpayuatomolovv KPLTiKT avdAuon Kat va XpnolonoloUV OXETIKES
nAnpopopieg, dSebopeva Kat €vvoleg yla auTr) Tn LEAETN e OKOMO va...
B) Zxebiddovv, TPOMonoloUV/mpoTelvouV AUCELS V1A ...

y) A&loAoyouv kat va attioAoyovv mwe/yati...

« [Tapadeiypata pabnolakwy anoTeAECHATWY Yid
HETANTUXIAKO MPOYPAIa CTIOVSWYV:

Me v 0AokATipwon auTtoy Tov uabruatog/evotnTag,

01 eEKNaiSeVOUEVOL/EKNTAIOEVOEVEG aVaUEVETAl va elval

oe Bgon va:

a) ZuvBETOUV Kat va afloAoyolv Ta euprjuata teg HEAETNC

o€ ouunepdouaTa Kat va SlaturwvouV va ArnoTEAECUA EMKUPWUEVO
L€ KATAAANAN epevvnTiKn uebodoloyia.

B) AvaAvouv kat va nmpoobiopiZouvv Ta Kpiotua oToixeia yia

va Slatunwoouv uia unobeon ue Baon...

y) [Ipoteivouv uia Avon oe/yia... ue BAon v KPITIKY avdAuor...
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5. [Tepiexopevo p1abnuatog

AlaxwploTe TO MEPIEXOUEVO TOV Habruatog oe 13 eBdouddec Kat yia

KdaBe eBdopadiaia cuvavINoN MAPEXETE 1A CVVTOUN TIEPLYPAPT) TOU
TePLEXOPEVOL TIou Ba KaAupBetl oty avtiotowxn eBdopdada/cuvavnon.
I6avikd, avtr dev mpenel va vrepBaivel Tig 2-3 ypaupeg ava eBdopdda/
ouvavnon. To onEavTiko elval avTr N MEPLYPAPT) VA TMEPLEXEL TA KUPLA
onueta g VANG ov Ba napadobet o kKABe eRdoAOA/CUVAVTNOT Kal dEV
XpelddeTal va etval vmepBoAkd Aemtouepn Q. IIapovoldoTe TO MEPIEXOUEVO
TOU Hadnpuatog we pla napaypaeo avd eBdopada/cuvavinon.

Axoloubel eva mapddetypa mepleXopevoL LadnuATwy yia
£€Vva TMPOTITUXLAKO AVTIKEIIEVO:

* EBSopada 1

Etcaywym) oto B€ua, Tt 8a kaAvyey; Tt etvar tumoypaeia, optopol.
Engavion kat e€EALEN ypamtou AOyov, EIKOVOYpAappata, tdeoypdupuata,
pwvoypagnuata. Epyacta 1: oxnua kat ypapua.

« EB6onada 2
O ToutepBepylog kaln e€eMEN Tg Tuoypagiag. H eEEAIEN TG EAANVIKT|C
Tunoypagiag. Epyacia omv t1a&n. Epyacia oto omitt Ipappatooeipeg

+ EB6onada 3

Ta&vounon TUMwWYV, OIKOYEVELEG TUTIWV KAl 1) LOTOPLKT) TOUG EEENLEN,
avatouia Tou TOMOL, p€Pog 1. Epyactia omv TAEN yia TNV cUUMTUEN, TOV
XWPEO TWV YPAURATWY Kal TOV XWPO AEEEWV.

+ EBSopada 4

Ta&vounon TUMwWYV, OIKOYEVELEG TUTIWV KAl 1) LTOTOPLKT) TOUG EEENLEN,
avatouia TuToV, 1€POC 2. AVBPWITIOTIKEG, HETABATIKEG, CUYXPOVEG
ypaupatooelpeg. Epyacia 2: Tpappatooelpeg.

+ EBSopada 5

ITpwTonodpot tunoypdgot: William Caslon, John Baskerville, Frederic
Goudy Eric Gill, Paul Renner, Neville Brody xat pepwkot akoun. Epyacia
oTNV TAEN: TpaupaTooelpEg.

- EBSopada 6

Tumoypa@Kt) epgaon kat tepapxia. Epyactiplo TAENG yia TV TUTOYPAPIKT
lepapxia. Epyaoia oty ta&n: oxnua xat ypduua. Epyacia 3: Iepapxia.
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+ EBdopada 7
ApVNTIKOG KAl BETIKOG XWPOC o oxed10 Kat ypduuata. Epyactplo
TAENG yla TOV apvnTIKO-BeTIkO xwpo. Epyacia otv tagn: Iepapxia

- EBSopada 8

Ex@paoTikn) Tunoypagia, Tunoypapia wg ewkova. Oswpia Gestalt.
Epyaotplo Tdéng yia v eKgpacTikn Tunoypagia. Epyacia otnv ta&n
Yla TO OXT1)a Kal ypdupa.

- EBSopada 9

Eloaywyr) otn S1dtagn Kat To TUMOYPAPIKO TTAEYHA, HEPOG 1. ZUYYPAPLKY
dewodTNTA, avayvwoluotnTa. Epyactplo TédEng oto nmAgyua. Epyacia
oTNV TAEN Vla To oxXNjua Kat ypduua. Epyacia 4: ®uAAadio.

+ EBSopada 10

Elcaywyr) otn S1dtagn Kat To TUToypa@iKo MAEYHA, HEPOG 2.
TUyypa@ikn SewvdtnTa, avayvwoluotnTta. Epyactplo taéng oTo
mAéyua. Epyacia omv TdEn yid To oxXnjua Kat ypduua.

Epyaoia 4: ©uAAaduo.

+ EBdopnada 11
[Melpapatikr) Tunoypaeia, kivnua Dada, David Carson. Epyacia otv
TAEN Y To oxnua katl ypaupa. Epyacia 4: @uAAdadio.

+ EBdonada 12
WUnoetakn) Tunoypaptia, Staviopata. Bitmaps. Epyacia omv t1aén

Yla TO OXT)a Kat ypduua.
Epyacia 4: duAAado.

+ EBSopada 13

AvaBewpnon OAwWV 60wV KAAVEBNKAV 0TO BENA TIG TTPOT)YOUHEVEG
eRoouAdeg, mposToacia yia Tnv TEAIKT) TPAKTIKY) €€ETAOT), Mapadoon
TEAMKWV EPYACLWYV — OXNA, YPAPHaA Kat gUAAASLo.
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6. MeBoboloyia 6 16aokaliag

Xpnopomnowmote Ja nokiiia pebodwv didackaiiag yia kabe pabnua xat
16aviKA cUPTEPINAPBETE EVEPYEG OTPATNYIKEC ABNoNG. Ia mapddeyua,
o1 SlaAEgelg elval maBNTIKES, AAAA TA EPYACT)PLA CUVETIAYOVTAL TNV
€VEPYO CUHIIETOXT) TWV eKTaAldevouevVWY. EAv OAeq ot S16AKTIKES
neboboloyieg meplopidovtal povo oe S1AAEEELS, HeV eVIOXVUETAL N EVEPYOQ
OUUPETOXT) TWV eKNAdeVopEVWY. TTpooTaBnoTE va EVOWNATWOETE
TOUAAX10TOV HUO KAl TO TTOAU MEVTE SAPOPETIKES OTPATNYIKES PABNONG
Yla KdBe pdbnua. EmAEETe ano T napakdtw AMota auteg nmou Bewpeite
KATAAANAEG Yla TNV KAALYN TOU TEPLEXOUEVOU KAl TNV EMITELEN TWV
EMOVUNTWYV NABNOIOKWY AMOTEAECUATWYV:

AWOAEEELG, oevapla Kat 1diaitepa padnuata, aveaptnTn HEAETN,
€PYQOTNPLAKT 1/KAL TPAKTIKT LdBN o™, emTomes eKOpOUES, 1adnon

Bdoel emihvong mpoBANuATWY/Slepelvnong, epyacteg, 1adnomn peocw
SladIKTUOL, PABNON PECW €PEVVAG, KPITIKES, CUVEPYATIKY| LABnon,
BlwpaTIKY padnon, pabnuata nov kabodnyouvat and Tov onovdacTh/ITnv
omovdACTPLA, KPITIKES CLUINTNOELS, CUVEPYATIKY) LABNoN, CLINTNOELC Kal
TIPOOKEKATIEVOL OLIANTEC.

Ot axkdAouBeg apdypagot and ta [Tpotuna xat g KatevBuvinpieg
Tpappeg yua m AtacgaAion oot tag otov Evpwnaiké Xwpo TpttoRds-
mag Exnaidevong (ESG, 2015, og. 12) anmoteAoUVv pid Xprolun avagopd:

Ta 1bpvuata Ba npgmnet va StacpaAiovv 0Tt Ta MPOypauNaTa napexovIal
HE TPATOo oV evOappUVEL TOUG (POITNTEG/TIC YOITHTPIEC Va avardBouv
evepyd poAo otn dnuiovpyla ¢ nadnoiaxric dradikaciag kat ot n
a&loAoynon Twv QoI TWV/PotTnTPLWV avTIKATONTPI{el auTrjv TV
POCEYYLoN.

H pottntokevtpikn udénon kat SibackaAia Siabpapatidovv Bactkd poAo
01NV TOVWON TWV KWV TPWV TWV QOITNTWV/TPLWYV, 0TOV QUTO0TOXACIO

Kail 0Tnv eunAokn otn pabnolakn dtadikaocia. AUTO onuaivel mpoooxn oTo
oxeblaoud kat T napddoon Twv mPoypauudTwy ormouvdwv Kabwe Kat otnv
aéloAdynon twv anoteAecudtTwyv.
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H e@appoyn Tng OITNTOKEVTPIKNG PAbnong kat sidackaAtag

* 0gBETAl KAl PPOVTIZEL TN HlAQOPETIKOTNTA TWV YOITNTWV/POLTNTOLWV
KOl TIG AVAYKEG TOUG, EMITPEMOVTAG EVEAIKTEG UABNCIAKES ETAOYEG.

+ e€eTdCel KAl xpnolponotel SlaPopeTIKOUE TPOTOVUE TAPAdOCTG, OTIOU
xpelddeTat.

* XPNOUIOTOLEL 1€ EVEAIKTO TPATO Hld TOIKIALA TatdaywylKwv PeBddwV.

+ agloloyel xal mpooappodel TAKTIKA TOUG TPOTIOUC Tapadoong Kal

TIC MAOAYVWYIKES OTPATNYIKEC.

+ evBappuvel v aioBnon ¢ avTovouiag otov eknatdevouevo/
exnatdevodpevn, e€acpaiiovtag napdAAnAa enapkr) KaBodrjynon xat
UTOOTNPIEN Ao Tov 1ddoKkovTa.

* podyel Tov apolBaio oeBacud oTn GXECT YOITNTI/ PO TPLA-KABN YN ).
+ dlabeTel kaTtdAANAeg Sladikacieg yla TNV AVTIIETWITION TWV MAPATOVWY
TWV QOLITNTWV/POLTNTPLWV.

Aappavovtag unoyn In onuacia g afloAdynong yia tTnv mpoodo Tou Qoitn-
/NG OUTNTPLAG Kat Tn PeANOVTIKT) Tov/Tng otadiodpopia, ot Sradikaoieg
SlaopdAiong motoTNTAS ya TV agloAéynon Aappdvouv unoywn ta axoAouda:
+ OL a&lohoynTEQ elvat e€OIKEIWNEVOL € TIG VPLOTANEVEG NEBOOOUG
agloAdynong kal e€eTAcEwWV Kat AauBAvouv LTTooTHPLEN Yia TV AVATTTUEN
Twv OeELOTHTWYV TOUG OE QUTOV TOV TOPEQ.

» Ta kputripla Kat 1) p€Bodog agloAdynong, KABwe Kat Ta Kpitmpld
BaBuroOAGYNONG, KOWOTIOLOUVTAL €K TWV TPOTEPWV.

* H a&loAoynon eMTPENEL 0TOUG POITNTEG/POITNTPLEG va deifouv Tov Babuod
oTov omnolo €xouv emuteuxBel Ta emdlwkoPeEVa paBNOolaKA anoteAeouata.
AlveTal 0Toug POITNTEG/POLTNTPLIEG AvaTPOoPodOTNON, N omnota, edv elvat
anapaitTo, cuvdeeTal e KaBodnynon OXeTIKA 1€ TN pabnolaxr) Stadikaoia.
+ Omov etval duvatov, 1 agloAdynon MpaypaTonoleiTal and meplocOTEPOUS
anod evav e€eTACTEC.

+ Ot kavoviopol yia v agloAdynon Adappavouy undyn 181aouceg
TIEPUTTWOELG .

* H a&lohoynon etvat cuvernng, epapuodetal dlkaia oe GAOUG TOUG POITNTEG/
(POUTT|TPLEG KAl TPAYPATONOolEiTal oVPPWVa PE TIC TPOKABOPIOUEVEQ
dadikaotec.

+'Exetl BeomoTel entonun dtadikacia yia mpoo@uyeg otTnTWV/ OoITNTELWY.
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7. ASloAoynon

H a&lohoynon xat n padnon cuvegovTal HECW TOIKIAWY EKTIAOEUTIKWYV
OTPATNYIKWYV. Q0TOC0, AUTO TTOU BEWPOUV Ol POLTNTEG/OL POITNTPIEG

0Tl Ba aglohoynBet etval autd mov Ba mpoomadrioovv va Pdsouv.

AVTO elval yvwoTd wg backwash, dnAadry o Tpomnog mou agloAoyouvtal
0l (POLTNTEG EMNPEALEL TOV TPOTIO 1€ TOV OTIOI0 MPOCEYYI{ouV TN pdbnom
Toug. AUTO elval epgaves oToV AvTIKTUTIO IOV EXOUV Ol TEAIKEG
a&loAOYM0EIG/EEETACEIG OTOV EMMPEACHO TWV MPOCEYYIOEWY TTPOG

TOV TPOTIO PABNoNG.

Ol paBNoaKEG epyacieg MPEMEL va avTKATONTPICouV peaNoTIKA oeVApLd
Kal N afloAOynon MPEMEL va paypatonoleital xatd T didpkela g
nabnotlaxric Stadikaoiag Kabwe Kal 0To TEAOG avg. H afloAoynon mou
Baoi¢eTal oe 1eBOSOLC PE ETUKEVTPO TOV (POITNTI/POITHTPLA EVIOXVEL
TNV evepyod CUPHETOXT) TOUG, MAPAYEL AVATPOPOOOTNOT KAl ETUTPETEL

™ ouvepyaoia peta& toug. AuTo Tov mpemnet va aflohoynBel dev elvat

T EMPAVELAKT) YVWOT), AAAG 1 KATAVONOT EVVOLWY, 16EWV KAl 1) EQAPUOVT|
TOUG. AUTO elval YvwoTO WG «e1¢ BAB0G padnony.

Ymdpxel pa S1aKkplomn HETAEL TG Slapop@wTIKNG agloAdynong (avatpo-
(p0odGTNON) oL TpayuaTonoleital Katd ) SlapKeld g Habnolakng
dadikaotag kat dev BadBuoAoyeitar, Kat TG TEAKNG AELOAGYNONG

(feed out) mou MpayuaTonoleital peTA TNV OAOKATIpWON EVOC ABTIATOG.
H avnouxia pe ) diapoppwTikn afloAdynon eival 0Tt ot eknadevo-
nevoy/veg unopel va pnv v naipvouv ota coBapd, kabwe dev Baduo-
Aoyeitat - To pawvouevo «avtiotpopng enidpaong» (the ‘backwash’ effect).

Me TI¢ TEAIKEG aglohoynoelg, anatteital mpoooxr| o BEpata eyKupo-
™tag (o Babudg otov omoio pia aflohdynon Bewpeitat 6TL aflohoyet
auTo oL VTTOTIBETAL OTL aglohoyet) kat aglomoTtiag (bvo agloAoynTteg
IOV XPNOIOTOoUV Ta 1d1a KptTrjpla KaTaAryouv oto {1610

7] TAPOUO10 ATOTEAECHA).
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Y€ 11a BeTIKIOTIKN 1€08080 agloAdynong Bewpeitat 6Tt eivat dSuvato va
TPAYHATOMOIOVVTAL AVTIKEIIEVIKEG AELOAOYT|OELC Kat OTL 1 LABNCLAKN
KavOTTa elval yevikd otabepn), UVEXT|C Kal Sev CUVOEETAL IE TO
nMAQiol0, TNV TIPOCWTTIKT) TPOCEYYLOT) TOU/TNG EKNASELTIKOU 1) TOV
POCAVATOALONO TOU (POLTNTI)/TNG YOLTNTLAG P0G TN PABnaT) Tou/ING.

AVTIBETq, N €PUNVELTIKT AfloAdynon Bewpel OTL N MPAYHATIKOTNTA,
€101KA 1) KOWWVIKT TTPayuaTtikomTa, eitval cuyKeKpLEVT yia To Aaioto,
H1a VO TIKT) KATACKELT) TIOL TIPOKUTITEL Ao TNV epunvela Kat oxt

To andAvTo. MeTta&l avTwy Twv S0 YEVIKWY HOPpQWYV agloAOYNoNg
BplokeTal auTtr TOV HETA-BETIKIONOU KaTd TNV omnola n afloAdynon
EAEYXEL TNV 1IKAVOTNTA TOU POLTNTI)/TNG POLTNTPLAG VA avalappavet
£PYACIEC IOV 1101AZ0VV 1€ AUBEVTIKEG KATAOTACELS. AUTEG Ol £pYAOieq
elval MOAUTTAOKEG KOWWVIKA KAl TVEVPATIKA Kal eV UMopouv va
TOCOTIKOTOINBOVLV € AVTIKEIEVIKA KptTrjpla. Ot ekmatdeuTikol kat
EKMAIOEVOIIEVOL CUPHIETEXOLV OE £Vav O1AAOYO0 Yld Va EPUNVEVCOUV
Kal va a&loAOyrioouv Ta pabnolakd anoTeAeopata.

Y10 TEITAK, untdpxel pia Tdon yla vep-agloAoynon, dSnAadr napa
TOAAA onpela agloAoynong mou dnuiovpyouv eva aivoueVO
«avtioTpopng emidpaacnc». Evag EPNEPIKOG Kavovag eival va €XeTe
4-5 onpeia aloAoynong yla ta paénuata ota SU0 mpwTa Xpovid Vog
TIPOTTUX1AKOV MPOYPAPIATOG OMOVdWY Kat 2-3 onpeia afloAoynong
0T ouvexela. [a ta TeAevtaia xpovia omovdwy, pia EEumnvn 16€a
€lval va evowpatwBouv £VVOLEG OV TPOKELTAl va a§loAoynBouv

0€ HIKPOTEPO ap1duod onueiwv afloAdynong.
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7.1. Poupunpika a§loAoynong

Mua pouprnpika aglohdynong elvatl evag tpomog yia va xaptoypagpnsovv
TA 1aBNOLAKA AMOTEAECHATA GE OXEOT UE AUTA TOV TPOKELTAL VA
a&loAoynBoUV Kal va MApEXETAL J1d EPLYPaPt) TS Slapopasg 0Toug
Babpovg pe Baon TNV anddoomn Twv YOIt TWV/QoITNTPLWV.

ZEKIVNOTE e Ta padnotlaxkd anoteAeouata. AkohouvBet
gva napddetypa and €va pdénua lov €Toug:

Me ™v oAokAT)pwon avTtig ¢ eVOTNTAG UEAETNG,
avauevetal 0Tt ot eknaidevouevol a:

a) ITeptypdpovy Ta onuavtikd 10TopKd yeyovota
ov oxetidovtal pe v eEEAIEN NS TUNTOYPAPlag,
OUUMEPIAQUBAVOUEVNC TNG EEEAIENG TWV
EAANVIKWV YpauudTwWV.

B) AvayvwpiZouv kat 6a XpnotuonolovV Ti¢ fACIKES
apxeg NG KaAn¢ tunoypapiag.

y) Xpnowpornolouv ynetakd epyaieia (Aoytouiko) yia
va e(papuodovy Ti¢ KatdAANAEG TUMOYPAPIKEG APXEC.
6) 2xebiddovv Tunoypapikd anoteA€ouata mov
ovvéUd{ovV TUTIOYPAPIKEG APXEG KAl EMOEIKVUOUV
dnuiovpykotnta.

Y11 oLVEXELQ, KaBoploTe Mwg ouvoeovTal TA MAPATIAVW UaBnolakd
anoteAeouata pe Ti¢ Babuoloynueveg afloAoynoelg.

Epyaoieg Ma6nolaka KAipaka
anoteAéopata

Epyacial,10%  Mabnowaxd Metagv 0
aroteAéopata: a, B xat 10

Epyacia 2,20%  Mabnolaxkda MeTagv 0
anoteAeouata: B,y xat 10

Epyacia 3,20% Mabnowaxd MeTtagv 0
aroteAéopata:y, & kat 10

Epyacia 4,20% Mabnolaxkda MeTagv 0

anoteAeopata: B, v, 6 kat 10

Epyacia 5,30% Mabnowaxd MeTtagv 0
aroteAéopata: a, B, v, 6 kat 10
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TéNoG, KaBoploTe T XAPAKTNPLOTIKA Y1ld KABe eminedo Tov Babuov.
[a mapadeypa:

Babuog 9 - 10/10

H epyaoia embeikviel uia moAv KaArj kat evoéeAexn
KaTavonon Twv EKPPAcTIKWY SUVATOTHTWY TOU UALKOU
rov 6ibetal kal Twv 61adlKaolwV MoV anartovvIal.

H epyaoia Baoi{eTal o€ eKTETAUEVT KAl EVTATIKT) EpEVVA
Kat nelpauationd. O eottnTrig SelXvel nwe emAEXONKe
Kat xpnoonoirjnke VAIKO kat dtadikaoieg mov nrav

Ta 1o KatdAAnAa yia tv ekppacn Twv 16wV TOU.

H epyaoia beixvel e€QipeTIKES IKAVOTNTEC Kal SEEIOTNTEC
oTa pabnolaxkd anoteAéouata Tov uabnuatog Onwe avtd
E€XOVV Kataypapetl.

Babuog 8 - 8,5/10

H epyaoia embeikvuel 1ia KaAd avenTuyuevn
KaTavonon Twv EKPPAcTIKWY SUVATOTHTWY TOU UALKOU
Kat Twv S1ad1kaotwv Kat ePgaviZel mia KaAUTepn ano
TOV 100 Opo anodoon yia e€epevvnon Kat MEPAUATIOUO.
O poTnTIi¢/N POITHTPIA MAPOVOIATEL EVA KAAO OKETTIKO
y1a 1o MW¢ eMEAe€e KAl XEIPIOTNKE TO VAIKO Kal yia To
WS OAOKATIpWOE TI¢ KATAAANAeC Sdtadikaoieg yia v
gkppaon Twv 16ewVv Tov. H epyaocia Seixvel Se€10tnta Kat
IKavOTNTa 0TA Labnolakd anoteAEouata Tov uadnuatog
ONMWC¢ auTd €XOVV Kataypapetl.

BabBuog 7 - 7,5/10

H epyaoia embeikviel KAmola Katavonon Twv
EKPPACTIKWYV SUVATOTHTWYV TOU UAIKOU Kal TwWV
Sradikaotwv kat epeavidel oOAoKANpwuEVN npoondbeia
yia eepevivnon kat nelpapatiopo. O oitnTnie/n
(POITNTPIA MAPOVCIAEL HEPIKEC 1OEEC Y1a TO MW VA
enmAe€el S1adikaole¢ KATAAANAES yia TNV EKppaocn
TWV 16eWV TOU. ZUVOAIKA, N epyacia SeiXvel OploUEVES
6e€10TNTEG KAl IKAVOTNTEG OXETIKA L€ Ta Habnotaxkd
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anoTeAéouata Tov HabnuaTog Onwe autd EXouv
Kataypagpet.

BaBuog 6 — 6,5/10

H epyaoia embeikvUel MEPIOPIOUEVT) KATAVONON

TWV EKPPAcTIKWYV SUVATOTI TWYV TOU UALKOU Kal TWV
Sladikaotwv mov anartovvral Kai mapovoldlel uia
TIEPLOPLOUEVT) TTPOOTIABELA Yia £E€pEVVNION KAl
nepanatious. O eoutnrig/n eotnTela deixvel anAwe
MW¢ eneAeée Kal XePIOTNKE TO UAIKO Kal Ti¢ S1adikaoieg
oV NTav KaTtdAANAQ yia v EKppaocn Twv 16ewv

ToU, aAAd TO €kave ue AtydTepo and 1IKavoroinTiKo
TPOno ooV apopd ota pabnotaka anoteAsouara Tov
pabrjpatog Onwe autd €Xouv Kataypapel.

BaBuog 5 - 5,5/10

H epyaoia embeikvuel oAU MeEPIOPIOUEVT) KATAVONON
TOU VAIKOU Kal Twv 61ad1KaclwVv mov anaitovval Kat
napovolddel uia eAdxiotn npoomndbela yia eEepevvnon
Kat nelpapatiopd. O eottnTric/n ottnTpla deixvel
ueoa and v epyaocta ot €xel EAAX10TN KATAVONON TOU
UALKOU Katl Twv S1ad1Kaciwv nov eival KatdAAnAa yia
™V ekppaon Twv 16ewv touv. H epyactia deixvel 0Tt o
6e€10TNTEC KAl 01 IKAVOTNTEC €lval EAAXI0TEC O OXEOM
ue Ta pabnotaxd anoteAgouata Tov uabnuatog, onwe
auvtd €xouv Kataypapel.

BaBuog uikpotepo¢ ano 5/10

H epyaoia embeikvuet pia adbvvauia i anpobuuia
avdntuéng e Katavonong Tou UAIKOU Kal TwWV
Sladikaolwv nov anaitovvral Kat 6ev paivetal kauia
npoomndbela yia eEepevvnon Kat MeEpauaTiouo.

O pottntric/n pottrtpia Sev £xel Seilfel OTL emeAete kal
XelplotnKe 10 VAIKO Kat Ti¢ Siadikaoie¢ katdAAnAa yia
™V ekppaon Twv 1dewv tov. H epyactia deixvel 0Tt Sev
£X0UV emTeVXBel pabnolakd anoteAgouara.
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8. BiBAwoypagpia

YuunephaBete otn BRAoypapia ta avayvwoupata nov Bewpovvtat
anapai™Ta yia to padnua. O eAdx1iotog aplopog mnywy mov
avapepovtal otn BRAoypapia mpemnet va eival mevte Kal 0 HeyloTog
deka. OTonmote AtyoTtepo amnd nevre vrodnAwvel adlvapo nepte-
XOUEVO KAl OTIONMOTE MEPLO0OTEPO and SeKka onpaivel unepBoAKS
Tieplexdpevo yua va Kahuebet Sie€odikd oto padnua.

O katdhoyog Twv mnywv otn BpAoypagpia Ba npenet va mepthappavet

MPdoEATES SNPOCIEVOELG KAL 16AVIKA Oa TIPETEL VA EVNILEPWVETAL

TAKTIKA € VEEC TINYEC OTIOV UTIAPXOUV.
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9. Tt pdBape anod nmponyoLHEVEG aflo0AOYI|OE1g

A6 1o 2019, n Emutponn) Ecwtepiknic ITowdtntag tou TETTAK xapto-
ypaget v avatpo@odotnon nou AapBavetatl and OAeS TG EEWTEPIKES
a&10\OYTOE1G POYPAUHATWY OTIOUOWYV TOCO O€ TIPOTITUXIAKO 000 KAl
0€ PETATITUXIAKO eminedo. AMO auTr) TNV AOKN 0N XapToypdenong,
€XO0UV TPOKVYPEL TTOAAA etavaiappavopeva Bepata. AuTtd napovotd-
ZovTal MapakdTw ya va Bonbricouv Toug akadnuaikoug va evtomicouv
mBavoug Touels evolapePOVTOS 0TA MPOYPARNATA OTIOUOWYV TOUG.

« [la va KaAAlepynoeTe pia atoBnom KowdtnTag Kat eva nepiBAAlov
1AaBnong LYNANG MO TNTAG, EEETAOCTE TNV KATAAANAOTNTA Y1d GKOMOUG
1AEBNOoNG TWV aKASNPATKWY KAl KOWWVIKWY XWPWV 0€ cuvexmn Baon.

* Na urtdpxet a§loAdynon Tou MPOYPAIIATOC OTIOVOWY ATtd TOUG
EKTALOEVOPEVOUG KATIOWA OTLYHT) HETA TNV Ano@oitnon Toug.

+ O1 OITNTEG/POLTNTPLEG PETATITUXIAKOV Kal S10AKTOPIKOU EMUTESOU
Ba npemet va S16axB8oUv TNV NOIKN TNG CLYYPAPTC KAl TNG TIVEVHATIKTG
1010k TNolag. AUt N TTOALTIKY) TIPETEL VA KOWOTIOLE{TAL KAl OTIOU TIPETEL
VA EVOWUATWVETAL OTO MPOYPAUA CTIOVOWYV.

+ E€eTA0TE TNV MPOC(POPA 1lag oe1pdg amnod emionua oepvdapla ota
Tunuata, 6mou SlakeKPIIEVOL OMIANTEG Ao T Blounxavia kat Tov
axadnuaikd Xwpo Ba UrnopolV va MPOCKANB0oUV Kal Va TapEXoVV
SlAANEEELC KAl TAPOVOLACELG.

* Hxatd twv dlakpioewv mpooeyylon npemet va elvat egeaving otv
AVATITUEN TTPOYPAPUATWY OTIOVOWYV.

+ Ta kputhipla Kat Kuplwg o Tpomog aglohdynong Twv kpttnplwv
€1060X1¢ TWV S1OAKTOPIKWYV POLTNTWV TIPETIEL VA KATACTOVV

o dapavn.

* MeyaAUTepPN MPOoPOPd PETAMTUXIAKWY KAl S16AKTOPIKWV
TPOYPAUHATWY OTIOVOWV OTNV AYYALKT) YAWOoOQ.
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« Avantugn avefdpmnTwy Hadbnudtwy yla Ta S18axTopKd mpoypdupata
oToVdWV OV Ba GTOXEVOUV TIEPIOCOTEPO OTIC AVAYKEG KAl TIG
ATATNOEIG AUTWY TWV YOLTNTWV/POITNTPLWV.

+ Ta mpoypappata ornovdwyv Ba MPETEL va eVIOXVOOLV TOUC UNXavi-
OHOUC TOUG WOTE VA AQBAVOVTAL UTIOWT) Ol AMOWYELG TWV POLTNTWV/
POITNTPIWV KAl AAAWYV evilagepouevwv. Na SlevkpiviZeTal o Tpomog
1€ Tov omnoio ol OITNTEG/POITNTPIES Kal Ol AAAOL eVOlapEPOUEVOL
popelq epmAgkovTal otn dadikacia oxedlaopol Kal ETKVPWONG
TOU MPOYPAIATOC OTIOVOWV.

+ Xpnowionomote v EvotnTa 4 1o ndvw yla va avanTtiEeTe Kal va
dnAwoeTe capwg kaboplopeva pabnolakd anoteAeopata. Avantigte
KATAAANAQ padnotakd anoteAéouata yla to entnedo onovdwv.

* Oa TPEMEL va UMAPXOVV GLUVEKTIKOL deopol petal Twv padtnuatwy,
TWV TPOYPAPPIATWY OTIOUSWV Kat TNG eUBLVYPAIILIONG TWV
OTPATNYIKWY ALOAGYNONG HE T 1aBnolaxkd anoteAéouata.

+ O1ueBodot HrdaokaAiag xat afloAdynong MPEMEL Va TIOIKIAAOUV.
Yuviotatal onwg xpnotpomnoteitat evpltepo paoua pebddwv
agloAéynong.

+ EvBappUveTe OAOUG TOUC POITNTEC/POLTNTPIEG VA AELOAOYT|OOUV
TO MPOYPAPHA OTIOLOWYV TOUC HECW TWV UNXAVICUWY TIOU TTAPEXEL

TO MAVETILOTNILO.
* Oa mpemnel va neploplobet 0to eAdx1oTo N avtovoun dtdbackaAia

HaBNuATWV Kat 1 agloAdynon ypantwy anod S10aKTopikoug
(POLTNTEG/POLTNTPLEG .
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* Na evowpatwel og peyaAutepo Babuo n €psvva otn StdackaAia.

+ Ta péAn AEIT 8a npenet va Stac@aiidouv 0TL N mpoo@opd Tou
nadnuatog Twv Epguvnmikwv Mebodwv anoteAel IKavomonTIKn
EVAAAGKTIKT) AUOT Y1a pOLTNTEC/POLTTTPLEG TIOU EMEAEEAV VA
TIAPAKOAOU-6B100LV PaBIaTa EMAOYNE KAl VA UNV EKTTIOVT)O0LV

TITUX1aKY epyacia/dratppn.
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10. E€ anootdocwg exnaidevon (DL)

H €€ anootdoewg eknaidevon, yvwotr Kat wg tnAeknaidevon), etvat

0 TUTIOG eKmaidevong mov Sle€dyeTal ATMOKAEICTIKA TEPA ATIO TO TTapa-
5001aK0 TEPIBAAAOV TNG TAENG KA TOV PUOIKO XWPO KAl SIEUKOAUVETAL
and TI¢ YNPLaKeg texvoloyieg (SladikTuakd). Avagpepetatl o padrjpata
TIOU UMopoLV va HeEAETNBOLV XWpIG va anatteltal n puUoIKY) apovoia
TWV QOITNTWV/POLTNTPLWV OTO MAVETIOTIHILO.

O dopeag AlaopaAiong kat Iiotonoinong g [odttag g AvWTepnS
Exnaidevong (AITTAE) anattel T CUUNATPWOT) EVOG ETUTAEOV EVTUTIOU
yla 6Aa Ta mpoypdpata omovdwyv € anootacew. H dtadikaocia

elvat mo anarmTikr) oe oVyKploN Je Td mapadoolaxkd mpoypdauuata
omovdwv. MeTagu dAAwv, anatteital yia Kabe mpdypaupd onovdwyv e
anmooTACEWC Va cuyKpoTelTal yla eknatdevTikn opdda oxedlacuov mov
va nepthaufavel evav e101ké og BEpata e€ anootdoewe exmnaidevong.

Emiong, 8a xpelaotet va avamntuxBel €vag odnyog neAetng we Jia
MpooBeTn anaitnomn oe cUYKPLOT e €va MPdYpaAld OTIOVSWY oV
napadideTal o PUOIKO XWPO e PUOIKEC Ttapovaieg. Ot anatroelg yia
€€ AnmooTACEWC TPOYPAPIATA TIAPEXOVTAL 0TO OUVOECHO https:/www.
dipae.ac.cy/archeia/entypa/200_1_3_ex_apostaseos_entypo_gr.docx

Baowkd onpela mov mpemnet va AneHouv unoyn Katd tThv avantuén
€€ AMOOTACEWC TIPOYPAUIATWY OTIOVOWYV:

+ Alagpoportoinon anod ta cupRaTikd mpoypappata. xeepTeite kal
atttohoyetoTe yiati Ta padrjpata e€ anooctacews exnaidevong
napadidovTal pe auTtov Kat OXt e ToV apadooiakd TpOTo Je
(PUOKT) TTapovaoia.

* [Tap€xeTe 0aAPNVELd OXETIKA 1€ TOV AVAUEVOPEVO XPOVO TIOU

Ba TPEMEL VA APIEPWVETAL Y1d TIG SpAcTNPLOTNTEG TWV OTIOVdACTTWV
oTo dadixtuo.
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+ E€eTdoTE TIC KATAAANAEG MAdAYWYIKES PEBOOOUC Kal €va
CUOTNUATIKO POVTEAO Y1d TNV €€ AMooTAcEWS eknaidsuon).

+ KaAAtepynote To alobnua g Kowotntag petagl Twv @ottntwv/
@OITNTPLWYV Y1d VA AVTIIETWITIOETE TO EVOEXOIEVO TBAVIIG
amnoudvwong Toug.

* ZKe@Teite £Av N MAATEOPUA TOV 16pUIATOC 0AC MAPEXEL EEUTIVA
ovotuata SidackaAiac Kat mpooapuooTIKOUS UNXAvIouoUg
avadpaong yua v aueon napoxr| avatpopoddTnong 0Toug
QOLTNTEG/POLTITPLEG.

* [Tap€xXeTe 0APNVELQ OTOUG POLTNTEC/POLTTTPLEG OO0V APOpd TNV
EMKOWVWVIA TWV MPOCGOOKIWY GTO AVAALTIKO TPOYPAUA KAl GTOUG
0dnyoug HeAETNC.

* ZKepTeite edv Ta pabrjpata € anooTdoews £XouV UTIEPBOAIKN
dldpkela, eneldn n Slatrpnomn TS MPOCOXNC TWV 0TIoVOACTWY OTO
dladikTuo eveéxel kdmolo Babud duokoAiag.

+ EoTiaoTe 0NV eKNMAIOEVTIKY) UTIOOTNPIEN Kat OX1 0 TEXVIKA {NTuaTa.

+ H dtabpactikoTnTa Bewpeital Kpiolog mapdyovtag yid TV iKavo-
molnomn Twv eoITNTWYV Katd v €€ anootdoews exnaidevon. Ot exnat-
deuoHEVOl/EG TTOU AAANAETIOPOVV PECW NG Hidaxk Tk ¢ dradikaciag
€X0UV IEWPEVT aioBnon anopdvwaong, EXouv TNV Tdon va avalapRda-
VOUV TNV €UBLVN Yla TN pdénor) Toug Kat elvat Atydtepo mbavo

va detéovv adagoplia.

+ AvamnTugTe UNXaviopous 11 0TPATNYIKES Y1 TNV aSloAdynon g

Habnolaxng eunelplag Twv QotTNTWV/QOoLTNTPIWY 0NV €€
anooTdoewv exmnaidevon.
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+ E€eTdoTE EVAANAKTIKEG OTPATNYIKEG Y1d TNV AELOAOYTON TWV
(POUTNTWV/(POLTNTPLWV KAl ATOPVYETE TIG ApadOCIaKeS POoeYYIoELQ
otV agloAdynon.

* H e€ anootdoewg exnaidevon unopet va etval xpovoBodpa xat mpenet
va Aneeel unown o pdpTog epyaciag Twv peAwv AETT

+ Endpkela kprmpiwv e1060xm¢ yia va tac@aAloTel 0Tt ot pottnTteg/

PO TPLEG B AvTATOKPIBOUV OTIG ATALTTOEG TOV TPOYPANATOC
€€ anootdoewg exnaidsuong.
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11. MikT™) paenon

YTApXouV TOVAAXIOTOV Tpla mBavd oevdpla mov BewpouvTtal

WG MK TY) pdbnon:

1. O ouvbuacouog ™G napadoolaknc padnong

e O1adIKTUAKEG POCEYYIOELQ

2. O ouvduaopog SlaPoPETIKWY PECWV Kal epyaieiwv mou
XPNOLOTOOUVTAL G £VA TIEPIBAANOV NAEKTPOVIKTG 1ABNON G Kal
3. O ouvduaouog TMOAAWYV TAOAYWYIKWY TIPOCEYYIGEWY,
avegapInTa anod v Texvoloyia pdénong.

H 1o Ko mpooEyylon yia TN JIK T paénon neptAapBavel tov
oLVOLACHO YNPLAKWY PECWV Y1d TN SlEUKOALVON TNG €€ AMOCTACEWS
exnatdevong xat g napadootakng didbackaAiag pe puolkr napovoia,
dnAadn To MPWTO CEVAPLO TAPATIAVW.

Katd mv avdntuén evog mpoypdiiaTtog oTtoudwy yid T LK TH pdeénon,
npemnel va 606l oNUAVTIKN MPOCOXT) 0TO 0TOIXEIO TNG AMdOTAONG KAl
16lwg 0NV emAoyN TWV KATAAANAWY TEXVOAOYLWV. AUTEC Ol TEXVO-
\ovieg mpénel va mpoodidouv npooTiBepevn agia ot Stdaokaiia

Kl TN pdenorn). AVaAOYlOTEITE 1€ OOV TPOTO BEATLWVOVTAL Ol

odnyleg pdbnong 6tav anogaciZete va NapadwaoeTe £va NEPOG

TOU TPOYPARNATOC SladikTuaKd, oe avT{Beon pe v mapadootaxr)
napadoon [e YUOIKT apouoia.

Aev UTIAPXEL XPUOOG KAVOVAC Yld TNV 100ppoTtia HETALY TNS Tapddoong
e UOIKT) apovoia Kat Tng Sladiktuaknig mapddoong. H Baoikr) apxm
etval va xpnowonoteite ta duvatd onuela kaBe pebddouv oe evav
arnoteAeopnatiko ouvovacuod. Mia SladiKTuaK™ eunelpia padnong ya
va elval anoteAeouaTikn MPEnel va eivat SadpaoTiKY) Kat va S1EUKOAV-
VEL TN CUPPETOXT) TWV QOITNTWV/TPLWV KAl TWV EKMAOEVTIKWYV. Z€ eva
TEPRBANNOV PIKTNC PdBNnong, N engaon dev dlvetal otnv texvoAoyia
auTr Kabavtn, aAAd oTov TpdTo evioxuong g didaokaAiag Kat
ndaenong pe ynelakd peoa.
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TMapadetypata yia to T 8a prnopovoe va napadobet SradikTuakd og £va
MePIBAAAOV MIKTNG 1ABNoNG unopel va ouneptAapavouv dlapopew-
TIKEG a&lohoynoelg, pia Baon dedopevwv padnolakol UALKOU pooBa-
OluN avd maca OTyUT), ORAdIKES GUINTNOELS, TTAPOUCIACELS KAl
nabnuata og pKpeg opddeg.
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12. Alad1kaoieg MO10TIKOU EAEYXOV

H dadikaoia avantuéng kat agloAdynong evog vEOL TPOYPANATOS
OToVOWV MAPOVGCLAZETAL GTO TO KATW Stdypauua. [ia npoypdupata
OToOLOWV TIOV TIPOKELTAL VA EMAVAELOAOYNB0VV 1) VA TPOToTNon8ouy
7/Kal va erukatpornon8ovy, dev anatteitat 1) utoBoAr) Toug oTNV
Emtponn) Ztpatnykol Ipoypappatiopol Kat Avantueng (tpito
mhaiolo oo Saypapna). H Stadikaocia mov gaivetat mapakdtw umnopet
Va XPELAOTEL EWE KAl TPELG UNVEC Y1d TNV OAOKATIPWAON TNG KAl TNV
UMOROAT TG aitnong oto AITIAE.

Tunuotkn Emtport
Mowdtntag

Emutponr) Ztpatnytkol
MpoypappaTiopol Kat
Avdrttuéng

JupBoUALo Tupatog ZupBOUALO ZXOAG

> MNpétaon

Erutpon Znoudwy,
BuBAL0BrKNG KaL
Dotk Zwiig

Entpontr Eowtepikig TuApa yla evowpdtwon
Mowodtntag TUXOV oXOAlwv

JUykAnto ZupBovAto Dopéag AIMAE

——» 'Eykplon - » Evnuépwon ——————————»  YroPoAj

INpelWVETAL OTL
a) H cupeToxn Twv QotTnTwV/TPLWV elval LITOXPEWTIKT) Kal LoXVEL Y1a
OAd Ta otadia, eKTOC and v Emtpony) Ztpatnyikov [Ipoypauiatioon

Kat AVAnTuENgG.
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B) ©a mpemnel va 60Bel MPOoooXN 0TN CUVTAEN LEAETNG BLWOOTNTAC
Tou ouvodevel KABE TPdYpaId OTIOVOWYV TTOU UTIORAAAETAL OTOV
AITTAE. Eva ITapddsiyua yia T HEAET Blwoluotntag eival S1a8gotjo
w¢ Mapdptnua 1 oe avtd To eyxelpidno.

y) Z1o [Mapdptnua 2 undapxel va deiypa avaiuong duvatwy Kat
aduvatwyv onuelwy, evkaplwv kat anetAwv (SWOT) mou avantuxenke
ano mv Emtponm Ecwtepkng [TowdmTag. H avaluon SWOT npemnet va
evowuaTwiel 0N vea mpdTaon MEOYPARIATOS OTIoudWYV and TNV apXT
mg dradikaoiag agloAoynong/motomnoinong.
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13. [Ip60BETEG XPNO11EG MANPOPOPIES
13.1. Zuvnyopog Tov YoLTNTH

O oKomog Tou BECHOV TOU ZLVNYOPOUL Tou POITNTH/TNG PO TELAG elval
1 SlapecoAdBnomn PETALL YOITNTWV/TPLWV KAl aKAdNUATKWV 1) S101KNTL-
KWV UTINPECIWV TOV [dpLPATOG, I T1)PNoN TNG VOUIOTNTAG OTO

nAaiolo ¢ akadnuaikng eAevbepiag, N AVIILETWITION YAVOUEVWV
Kataxpnong e€ovotag 1/kat kdbe eidog mapevoxAnong oe BApog

@Ol TWV/Tewv. O/H Zuvryopog Tou gottnTr/Ig pormTplag dev

€xel appodldTa oe Bepata e€eTdoswy Kal Baduoloyiag twv
POITNTWV/TPLWV.

[Tlo CLUYKEKPIEVA, O/N ZUVIIYOPOG TOU (POLTNTI/TNG POITHTELAG
Slepeuvd VTOBECELG, AUTEMAYYEATWE 1) VOTEPA Ao Ava@opd ortnTr)/
TPlAG, Kat drapecoAaBet ota apuddia opyava r)/kal Yrnnpeoieg tou
[Tavermotnuiov yla v emiAvor) Toug.

O Mapakdtw oVVOECHOC TEPIEXEL AVAAUTIKEG MANPOPOpPieg yia TV
TIOALTIKT) TOU GUVNYOPOU TOU (POLTNTT/TNG (POLTHTELAG
https://www.TEITAK ac.cy/digitalAssets/100/100801_100sunigor-
os_foititi.pdf, owe eykpibnke anod m ZVYKANTO Kat v Emitpon)
EowTteptkng ITo16TNTAg Kal OLIQWVA PE TIG S1EBVEIG MPAKTIKEG.

O/H ouvriyopog TOU (OlTNTr) 0TOXEVEL GTNV KAAANEPYELD Plag
KOUATOUPAG BETIKNG ETUKOVWVIAG HETALY TWV LEAWV TNG TIAVETTL-
OTNUIAKNG 1S KOWOTNTAG KAl 0TNV PETATPOMH TBavwv Slapwviwy
0€ J1a dNILOVPYIKY) cVUVBEOT) AOYEWY, XWplg cuyKpoUoelg.
Tavtdxpova, Bondd oTNV UMEPACTION TWV EKTALOEVTIKWYV
SKAWPATWY TWV YOITNTWYV 1ag.

13.2. Ad Hoc Emttpornn Alaxeipiong ZuyKpouoswv
Kkat IiaZovowv Iepintwoswyv

Yxomnog e Ad Hoc Emitpornnc Alaxeiptong ZuyKpoloewv Kal
[dta¢ovowv Ieptntwoewv eival n dtaxeipion SLOKOAWV KATACTACEWY
OOV AVATTTUOCOVTAL KAKEC SlATIPOCWTIKEG OXECELC AVAEDA O UEAN
NG POLTNTIKNG KOWATNTAG KAt HEAN TNG akadnuaikng Kowotntag oTo
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MAaiol0 TNG HETAEL TOUG OXEONG WG ETURAEMOVTA/OU0AG (POLTNTY/TPLAG.

YUYKEKPIIEVA, ETUSIWKETAL 1 AVTIHETWTILOT TWV AKOAOLBWY
MEPUTTWOEWYV MPORANUATIKWY OlATIPOCWITIKWY OXECEWV:

(a) MeTagy mpomMTUXIAKOV/MG GOITNTH/TELAC KAl TOU/TNG eTBAENovTa/
0V0aG AKAdNUIATKOV (OTIG MEPUTTWAOELG EKTIOVTONG TITUXLAKTIG
epyaoiag), xat

(B) MeTA&L PETATITUXIAKOV/TG (POITNTH/TPLAC (ETTESOL NAoTEP N
516aKTopIKOU EMIMESOV) KAl TOU/TNG EPEUVNTIKOV/T|G
TOU/TNG CURBOVAOU.

H ev Aoyw Emtponn) 6ev e€€TALEL MEPIMTWOELS dlAPWVIWY HETAEL
aKadnPatkwy Kat @Ot Twv/Tplwv oe (NTHHATA akadnpaikng
eniboong 1 e€eTdoewv 1) BABLOAOYIWY TTAPA 1OVO OE OXEOT HE TO WG
AUTA TUXOV enMnpedoTnNKav/kKaboploTnKav amnd TI¢ TPORANUATIKES
SlAMPOCWTIKEG OXETELG.

[TeploodTepes MANPOPOPIEG OXETIKA e TOV Beopo auTto datiBevtal
néow e Emrpomnmc Ecwtepikng [ToldTac.

13.3. AikTuo Avantuéng Maenong

Me anoépaon g ZuykAntov nuepounviag 3 Iovviov 2020, cuoTaBNKe
To Atktuo Evioxvong kat Avantuéng g Maenong (http:/1dn.cut.ac.cy/
el/), 1e 0TOX0 TNV EMUOPPWOT) TOU TIPOCWTIKOL Tou ITaveromuiou.
To AIKTLO €XEL UTIOOTNPIKTIKO POAO Y1d TO AKAONPATKO TIPOCWTILKO,
TOUG POLTNTEG/TIG POLTNTPLEG KAL TO EPEVVNTIKO MPOCWTIKO ETOL WOTE
VA EVIOTIOTOUV BEATIOTEC EKTIALOEVUTIKEG TIPAKTIKEC IOV TPOAYOUV TNV
EVEPYT) LABNON KAl VA AEITOVPYT|OEL WE VA KEVTPO Y1d EVAAAAKTIKOUG
Tponoug didaockaAiiag xat afloAdynong.

Ol POTEPALOTNTEG TOU AIKTUOU QQOPOVV:
a) TNV MPoaywyn TG akadnuaikng aploteiag otnv Sitdaockaiia
Kal oTn padnon,
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B) TNV MPOoPOPA EKMAOEVTIKWYV CEPVAPTWV KAl BLWHATIKWY
epyactnplwyv oe Bewpleg padnong, Kawvotoues SIOAKTIKEG MPAKTIKEG
(mx. TPOBANUATOKEVTPIKT 1ABN O, PABNON LECW TEXVOUPYNHATWY,
enokodounTIonog) Kat dAAAa Bgpata eknaidevong xat pdénong,

Y) TNV KAB1EPWOT CLVAVTNOEWY AVTAAAAYNC KAAWY SIOAKTIKWV
TMPAKTIKWV HETALY TUNUATWY MPowbdwvTag €T01 T
S1EMOTNOVIKT) GUVEPYELQ,

8) TOV EVTOTIOUO KAl T MPOWON 0T KAWVOTOUWY KAl GUUTEPIANTITIKWY
(inclusive) matdaywylkwv pedddwv cupBatwy pe Eupwnaikd kat
Alebvm) IpoTuna yia TNV KaAUTEPN EVOWHPATWOT) YOLTNTWYV amnod

TO EEWTEPLKO.

To AlkTvo anoteAeitat and Tpelg Opddeg Yoot pieng: v Akadnuaikn
Opada, mv Oudada Exnatdevtikng Texvoloyiag kat v Oudda
YnootpiEng Mdadnong dottntwv.

To AlxTtuvo Evioxuong xat Avantuéng g Madnong péow g
Akadnuaikng Opadag vrootnpiZel Atdbdokovteg (ueAn AETT, EETT, EE)
o€ O\ou¢ Toug Topeig TNg pabnong kat e Sitdbaokaiiag, cvpnept-
AQPBAVOEVOU TOU 0XESIACHOV KAl TNG AVATTUENG TPOYPAUUATWY
OToOVdWYV, TWV PeBodoAoYLWY padnong, TS agloAdynong, Te BeAtiwong
NG TMoldTNTAC Kal TG Kawvotopiag.

Meow g Opddag Exnardevtikng Texvoloylag, To Alktuo unootnpidet
NV AMOTEAECUATIKN XPNOT) TWV YNPLAKWY TEXVOAOYLWYV Y1a TN
dibaokaAia, Tn pdbnon xat v agloAdynon. ZuvepydleTal emiong Je To
TPOCWTIKOG KAl TOUG (POLTNTEG O€ Pld OE1PA EPYWV TTIOU EVOWNATWVOUV
mv Texvoloyla otn didaokalia xat tn padnomn xat epapudlel v
OTPATNYIKN TOU AVeMoTNiou og B¢pata e-learning.

Méow ¢ Opddag YrnootmpiEng Mdenong dottntwy, To diKkTuo
TPOCPEPEL AKAdNUATKT) UTTOOTNPLEN PABNONG 0TOUG (POLTNTES KAl
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OTOXEVEL OTNV AVATITUEN TWV HEEL0TYTWV OTIOLOWV Kal pdbnong

TWV QOITNTWV TEPIAAPIBAVOIEVWY KAl TWV SIOAKTOPIKWY QOITNTWV

Kat peTaddUKTOPIKWY EPELVNTWV HE TNV MPOCPOPL EXTTALOEVTIKWV
TPOYPAUATWY o€ BguaTa S18aKTIKNG aAAd Kal 6€E10THTWV €PEVVAG Kal
OUYYPAPTC EPEVVNTIKWY MPOTACEWY, TAPOVoiaong Kal mPoBoAng Tou
€PYOU TOUG, XPT|0NC EEEIOIKEVIEVWV AOYIOUIKWY K.ql.

TTapdAANAQ, kataBaAAetal mpoomdBela OAeg ot Apdoelg Tou AIKTUOU vVa
evBuypappidovTal pe Toug ZTdX0ULCS Blwowung Avantuéng (Sustainable
Development Goals) mov Bpiokovtal otnv AtZevta 2030 tou OHE.

To AlkTuo poypappatiZel emiong v enekTaon Twv dpdoewv

TOU TPOOPEPOVTAG OE1PA OAOKATpWHEVWY pabnudTtwy (modules)

o€ Bepata nov apopouv T Bewpieq kar peBodoloyieq padnong,

XPNOM VEWV TEXVOAOYLWYV, HEE1OTNTES NyEoTAg KABWE KAl YNPLAKES
dec10mTEC. EmnmAgov, To AlkTuo dlopyavwvel Sladiktuakd Beptvo
0XOAel0 yla HETAMTUXIAKOUG KAl S16AKTOPIKOUG (POLTNTEG, LE OTOXO TNV
eVOUVAIWOT TWV YVWOEWV Kal TwV SEE10THNTWYV TOUG.

13.4. dopeag Atacpaiiong kat ITiotonoinong g
[Toldttag ¢ Avwtepng Exknaidgvong (AITTAE)

O dopeag AlaopaAiiong kat ITiotonoinong g [Todmtag Tng AVWTEPNS
Exnaidevong (AITTAE) eival n apuodia ave&dptntn Apxr) ) onola elvat
UMELBLYVN Y1a TN HlACPANON TWV EMITESWV TOLOTNTAG TWV 10pLPATWY
TpIToBAdUAC exmaidevong Kxat yia v oo TELEN Twv S1adKACIWY
TIOU TIPOVOOUVTAL Ao TN OXETIKY) vouoBeoia Kal TI¢ apXeg TG
dnovpyiag Tou Evpwnaikov Xwpou Avwtepng Exmaidevong, £Tot
WOTe va umdpxel ouvexne BeAtiwon kat avapaduion Twv 10pLPATWYV
avwTepng eknatdeuong Kal Twv MPoypauudaTwy oTtoudwyv Toug.

T6x0G Tou Popea elvaln mMpowBnoT KOUATOUPAG MolOTNTAG 0T
16pVuata avwtepng exnaidsvong g Kumpov, ) euBuypapion Toug
e v Evpwrnaikny TTOATTIKY) yld TNV KIVNTIKOTNTA KAt TV apoBaia
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avayvwplon mpocovIwy, Katl Ta Evpwraika Kpttmpla kat Asikteg
[TowwtnTag (ESG). [epiocdtepeg mANpoopieg yia tov dopéa AITTAE
UMAPXoLV 0NV 10TooeAida Tou oTo oUvdeouohttps://www.dipae.ac.cy/

13.5. [ToAtTIKEC Kat Aladikaoieg Znmovdwv
Kal AKadnuaikwv Ospdatwv
https://www.cut.ac.cy/university/legislation/policies/?languageld=100

13.6. ZTPATNYIKOG ZXEOAONOG

https://www.cut.ac.cy/university/strategic-plan/?languageld=100

13.7. EpguvnTiKn Apaotnplotnta, AKadnpuaikn
Aploteia kat Kawvotopia
https://www.cut.ac.cy/university/strategic-plan/research/

13.8. AteBvomnoinon, EEwotpeela kat Atacvvdeon
pe v Kowvwvia kat tov Emxeipnuatiko Koopo
https://www.cut.ac.cy/university/strategic-plan/internationalization/

13.9. Avantuén, AtapBpwTikn AANayn
Kal MetappvBpion

https://www.cut.ac.cy/university/about/vision-mission-values/
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I would like to express my satisfaction with the completion of the
Quality Assurance Manual for Teaching and Learning, which

I believe will be a useful tool in the hands of the academic personnel
of our university.

The Internal Quality Assurance Committee of the University, in
collaboration with the Office of the Vice-Rector for Academic Affairs,
decided to develop a Quality Manual for Teaching and Learning to
bring together the Codes of Good Practice and the main Policies and
Procedures concerning improvement of the quality of teaching and
learning at CUT.

The Handbook, which was prepared by Associate Professor Nicos
Souleles, a member of the Internal Quality Assurance Committee, and
the Officer of the Vice-Rector’s for Academic Affairs office and also

a member of the Committee, Ms. Rodia Patsalidoy, is based on the
European Standards and Guidelines for Quality Assurance in the Euro-
pean Higher Education Area (ESG), as well as the guidelines provided
by the CYQAA, targeting the achievement of homogeneity between
the Departments regarding policies, procedures and important quality
assurance mechanisms.

I take this opportunity to warmly thank Associate Professor Nicos
Souleles for his valuable contribution to the preparation of the manual,
as well as my officer, Ms Rodia Patsalidou, who effectively contributed
and coordinated the whole effort to complete the process and achieve
the goal of preparing a Quality Assurance Manual for Teaching

and Learning.

Professor Pantelis Kelires

Vice Rector for Academic Affairs
Internal Quality Committee, Chair
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Foreword

The idea for a Quality Assurance Manual for Teaching and Learning
emerged after six years of observing, recording and analyzing the
diverse feedback the Internal Quality Committee received from the
external programme evaluations through the Cyprus Agency of
Quality Assurance and Accreditation in Higher Education (CYQAA).
The manual incorporates the most significant themes and challeng-
es that emerged from these evaluations. The objective is to assist
academics in dealing with the most common issues of curriculum
development with clear and simple instructions.

The Quality Assurance Manual for Teaching and Learning should be
used as a first point of reference when revising existing programmes
of study or creating new ones that need to be approved by the CYQAA.
To keep it relevant, it is envisaged that the Manual will be revised
every three to four years as new themes emerge from the ongoing
process of re-evaluations and accreditations of new programmes

of study through the CYQAA.

Nicos Souleles, Rodia Patsalidou
Internal Quality Committee
Cyprus University of Technology
September 2023
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1. Introduction

In recent years, both within the European Union and internationally,

a strong argument has developed at the level of educational policy and
Higher Education (HE) in favour of universities’ responsibility to be
evaluated, i.e. to reflect on their performance based on specific dimen-
sions and criteria, to compare it with the performance of other similar
institutions and to make informed decisions for improvement, where
necessary, thus introducing the concept of quality assurance into their
teaching and learning activities.

Based on the above, this manual draws together in a single document
for the convenience of academic staff the main policies, processes
and codes of practice that comprise Cyprus University of Technology’s
(CUT) quality, monitoring and enhancement framework for teaching
and learning.

A key component of CUT's quality assurance framework is how
programmes of study and modules are designed, approved, modified,
monitored, reviewed and accredited. This process ensures that CUT's
programmes of study meet the academic standards set by the univer-
sity and the Cyprus Agency of Quality Assurance and Accreditation
in Higher Education (CYQAA). These standards are then maintained
and monitored via a process of regular review.

The purpose of this manual is to provide a reference point for all aca-
demics in CUT that informs their teaching and learning practices and
to assist them with the structure of programmes of study as well as
the modules that comprise them. In addition, it provides helpful advice
on instructional methodologies.
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2. General statement on quality in teaching
and learning in Higher Education

Higher education providers, working with their staff, learners, and
other stakeholders, articulate and systematically review and enhance
the provision of learning opportunities and teaching practices, so that
every student is enabled to develop as an independent learner, study
their chosen subject(s) in-depth and enhance their capacity for
analytical, critical and creative thinking.

Quality Assurance Agency, (2014). Quality Code for Higher Education.
Part B: Assuring and enhancing quality education.
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3. Course description

This section of the manual provides information on how to structure
a course description according to the standards of the CYQAA.

Aims and objectives of the course

Consider that you are writing the aims and objectives of each course
description for learners who are not experts in the subject matter.
Consequently, try to avoid complex terminology and vague language.
Do not use too many technical terms and acronyms. Assume that your
learners know nothing about the subject. Use learner-centred lan-
guage, it is about what learners will learn. The idea is to communicate
succinctly what the course rationale and overview is in about

150 to 200 words, to make it enticing, interesting, factually complete
and accurate.

The overall purpose of the course description is to provide a general
description of what the learner will learn, how this will take place
(instructional methods) and how they will be assessed. Aims are broad
purposes or goals, whereas objectives are specific steps that take us
from where we are towards the goal. In addition, it is helpful to also list
the instructional methods (project work, lectures, presentations, etc.)
and provide a list of resources that learners will have access to or will
need to acquire to complete the course.

Where appropriate, briefly define in the subject description areas of
the course that relate to the United Nations Sustainable Development

Goals (SDGs) (https://sdgs.un.org/goals).

Here is an example of a description that can be modified to fit
different courses:
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This course aims to provide knowledge in xxx [define
the knowledge area and if it addresses advanced- or
introductory-level learning]. It will cover xxx [list the
areas that will be covered] and will introduce learners to
xxx [briefly describe concepts, ideas, practices, etc. that
the learners will learn]. Then move to a brief description
of the learning strategies that will be used, a maximum
of two sentences is sufficient for this. For example,
learners will work on projects, collaboratively, or indi-
vidually, or learners will produce a series of xxx. Lastly,
provide a brief description [1-2 sentences] of how the
learners will be assessed. For example, the learners will
be assessed through a series of exams, tests, practical
work, portfolios etc.

51



4. Learning outcomes

Learning outcomes are defined as a short and precise statement of
what a learner is expected to demonstrate or be able to do at the end
of a learning process. Learning outcomes are related to performance.
A learner demonstrates knowledge of something by performing a task.
This task must be quantifiable. Learning outcomes are usually one
sentence long and contain no more than two verbs. When considering
how learning outcomes should be stated to be useful, detailed
descriptions can be confusing, and too general statements may

be meaningless.

The most important consideration is how to write learning outcomes
that are fit for purpose. What you will assess is the learning outcomes
(the performance of the learner). Consequently, these need to be
clearly stated. Learning outcomes may also embrace general knowl-
edge and ethical, cultural, and social skills. An appropriate assessment
method is used to check if the learning outcomes have been achieved.

Learning outcomes are divided into six categories (also known as
Bloom'’s Taxonomy) that are increasingly more advanced as learners
progress through their studies. The six categories are: Remembering,
Understanding, Applying, Analyzing, Evaluating and Creating. The
first three of these categories (Remembering, Understanding, Apply-
ing) should comprise most of the learning outcomes of the first two
years of an undergraduate degree, while the last three ought to appear
more often towards the last two years of the same degree. For post-
graduate programmes of study, ideally, the first two categories are not
relevant and there should be an emphasis on writing learning out-
comes based on the last four categories (Applying, Analyzing,
Evaluating and Creating).
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* For a learning outcome that relates to the acquisition

of knowledge about a concept or idea, use one of these verbs: define,
describe, recognize, remember, recall or reproduce. More of these verbs
should appear in the learning outcomes for 1st- and 2nd-year under-
graduate programmes of study. Use mostly verbs from the first two
columns of Bloom's Taxonomy (see below).

* For a learning outcome that relates to gaining an understanding

of a concept or idea, use one of these verbs: classify, transform, dis-
cuss, distinguish, estimate, explain, generalize or describe. More of
these verbs should appear in the learning outcomes for 2nd and 3rd
year undergraduate programmes of study. Use mostly verbs from the
second and third columns of Bloom’s Taxonomy.

* For a learning outcome that relates to knowledge application, use
one of these verbs: change, calculate, construct, prepare, produce,
modify, operate, or organize. More of these verbs should appear

in the learning outcomes for the 3rd and 4th years of undergraduate
programmes of study. Use mostly verbs from the last three columns
of Bloom's Taxonomy.

* For a learning outcome that relates to the ability to analyse, use one
of these verbs:compare, determine, examine, identify, select, test,
relate, choose, infer, record or differentiate. More of these verbs should
appear in the learning outcomes for the 2nd, 3rd and 4th years of
undergraduate programmes of study. Use mostly verbs from the last
three columns of Bloom's Taxonomy.

* For a learning outcome that relates to the ability to create, compose,
or produce something, use one of these verbs: assemble, sort, create,
design, produce, explain, modify, organize, compose, plan, construct
or create. More of these verbs should appear in the learning outcomes
for the 3rd and 4th years of undergraduate programmes of study. Use
mostly verbs from the last three columns of Bloom's Taxonomy.
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* For a learning outcome that relates to the ability for critical
evaluation, use one of these verbs: evaluate, select, criticize, evaluate,
interpret, justify, compare, review, summarize, investigate. More of
these verbs should appear in the learning outcomes for the 3rd and 4th
years of undergraduate programmes of study. Use mostly verbs from
the last three columns of Bloom’s Taxonomy.
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4.1. Bloom’s Taxonomy

Remembering

Exhibit memory of previously learned material by recalling facts,
terms, basic concepts and answers.

Verbs: Choose, Define, Find, Label, List, Match, Name, Omit, Recall,
Recognise, Relate, Remembe, Reproduce, Select, Show, Spell, Tell

Understanding

Demonstrate understanding of facts and ideas by organizing, comparing,
translating, interpreting, giving descriptions and stating main ideas.
Verbs: Classify, Compare, Contrast, Demonstrate, Describe, Explain,
Extend, Illustrate, Infer, Interpret, Outline, Relate, Rephrase, Show,
Summarize, Translate

Applying

Solve problems in new situations by applying acquired knowledge,
facts, techniques and rules differently.

Verbs: Apply, Build, Change, Choose, Construct, Develop, Experiment
with, Identify, Interview, Make use of, Model, Modify, Operate, Organize,
Plan, Prepare, Produce, Select, Solve, Transform, Utilize

Analyzing

Present and defend opinions by making judgments about information,
the validity of ideas or the quality of work based on a set of criteria.
Verbs: Analyze, Assume, Categorize, Classify, Compare, Conclusion,
Contrast, Discover, Discuss, Dissect, Distinguish, Divide, Examine,
Function, Generalize, Inference, List, Modify, Motive, Organize, Simplify,
Survey, Take part in, Test for

Evaluating

Examine and break information into parts by identifying motives

or causes. Make inferences and find evidence to support generalizations.
Verbs: Agree, Appraise, Assess, Award, Calculate, Choose, Compare,
Conclude, Criteria, Criticize, Decide, Deduct, Defend, Determine,
Disprove, Estimate, Evaluate, Explain, Influence, Interpret, Judge, Justify,
Mark, Measure, Perceive, Prioritize, Prove, Rate, Recommend,

Rule on, Select, Support, Value

Creating

Compile information together in a different way by combining

elements in a new pattern or proposing alternative solutions.

Verbs: Adapt, Build, Change, Choose, Combine, Compile, Compose, Construct,
Create, Delete, Design, Develop, Discuss, Elaborate, Estimate, Formulate,
Imagine, Improve, Invent, Maximize, Minimize, Modify, Originate, Plan,
Predict, Prepare, Propose, Solve, Suppose, Test
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4.2 Examples of learning outcomes

+ Examples of learning outcomes for the first two years
of an undergraduate programme of studies:

Upon completion of this subject/module, learners

are expected to be able to:

a) Choose and define the main elements needed

to complete...

b) Plan, select the information gathered to...

c) lllustrate and summarize the process of...

+ Examples of learning outcomes for the final years
of an undergraduate programme of studies:

Upon completion of this subject/module, learners
are expected to be able to:

a) Critically analyze and use relevant information,
data and concepts for this study to...

b) Plan, modify and propose solutions for the...

c¢) Evaluate and justify how/why...

+ Examples of learning outcomes for

a postgraduate programme of studies:

Upon completion of this subject/module, learners

are expected to be able to:

a) Synthesize and evaluate the findings of the study into
conclusions and formulate an outcome validated by an
appropriate research methodology.

b) Analyze and determine the critical elements to formulate
a hypothesis based on...

¢) Propose a solution to/for.. based on the critical analysis of...
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5. Course content

Divide the course content into 13 weeks or 13 sessions, and for each
week or session provide a brief description of the content to be cov-
ered in the respective week/session. Ideally, this should not exceed

2-3 lines per week/session. The important thing is that this descrip-
tion contains the main points of the content to be delivered in each

week/session, and it does not need to be overly detailed. Present the
course content as one paragraph per week/session.

Here is an example of course content for an undergraduate subject:

* Week 1

Introduction to the subject, what will it cover? What is typography,
definitions. Appearance and evolution of written language, pictograms,
ideograms, phonograms. Project 1: Shape and Letter project.

* Week 2
Gutenberg and the evolution of typography. The evolution of Greek
typography. In-class work on homework: Typeface project.

+ Week 3

Type classification, type families and their historical evolution,
anatomy of type, part 1. In-class work on kerning, letter space
and word space.

* Week 4

Type classification, type families and their historical evolution,
anatomy of type, part 2. Humanist, transitional, modern typefaces.
Project 2: Typeface project.

* Week 5

Pioneering typographers: William Caslon, John Baskerville, Frederic
Goudy Eric Gill, Paul Renner, Neville Brody and some more.

In-class work on Typeface project.

* Week 6

Typographic emphasis and hierarchy. Class workshop on typographic
hierarchy. In-class work on Shape and letter project.

Project 3: Hierarchy.

* Week 7

Negative and positive space in design and letterforms. Class workshop
on negative-positive space. In-class work on Hierarchy assignment.
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* Week 8

Expressive typography, typography as an image. Gestalt theory. Class
workshop on expressive typography. In-class work on the Shape and
letter project.

* Week 9

Introduction to layout and typographic grid, part 1. Readability,
legibility. Class workshop on the grid. In-class work on Shape and letter
project. Project 4: Booklet.

* Week 10

Introduction to layout and typographic grid, part 2. Readability,
legibility. Class workshop on the grid. In-class work on Shape and
letter project. Project 4: Booklet.

* Week 11
Experimental typography, Dada movement, David Carson.
In-class work on Shape and letter project. Project 4: Booklet.

* Week 12
Digital typography, Vectors. Bitmaps. In-class work on Shape
and letter project. Project 4: Booklet.

* Week 13

Revision of everything that was covered in the subject during the
previous weeks, preparation for the final practical exam, handing
in of final assignments — shape, letter, and booklet.
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6. Teaching methodology

Introduce a variety of teaching methodologies for each course, and
ideally include active strategies for learning. For example, lectures
are passive, but workshops entail the active participation of learners.
If all teaching methodologies are restricted to lectures only, the active
engagement of learners is not fostered. Try to incorporate a minimum
of two and a maximum of five different learning strategies for each
lesson. Select from the list below the ones you consider appropriate

to cover the content and achieve the desired learning outcomes:

Lectures, seminars and tutorials, independent study, laboratory and/
or practice-based learning, field trips, problem-based / enquiry-based
learning, projects, elearning, learning through research, critiques,
collaborative learning, experiential learning, learner-led sessions,
critical discussions, cooperative learning, debates and guest speakers.

The following paragraphs from the Standards and Guidelines for
Quality Assurance in the European Higher Education Area
(ESG, 2015, p. 12) are a useful reference:

Institutions should ensure that the programmes are delivered in a way
that encourages students to take an active role in creating the learning
process and that the assessment of students reflects this approach.

Student-centred learning and teaching play a key role in stimulating
students’ motivation, self-reflection and engagement in the learning
process. This means careful consideration of the design and delivery
of study programmes and the assessment of outcomes.

The implementation of student-centred learning and teaching

- respects and attends to the diversity of students and their needs,
enabling flexible learning paths;

- considers and uses different modes of delivery, where appropriate;
- flexibly uses a variety of pedagogical methods;
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- reqularly evaluates and adjusts the modes of delivery and
pedagogical methods;

+ encourages a sense of autonomy in the learner, while ensuring
adequate guidance and support from the teacher;

- promotes mutual respect within the learner-teacher relationship;
- has appropriate procedures for dealing with students’ complaints.

Considering the importance of assessment for the student'’s
progression and their future careers, quality assurance processes
for assessment consider the following:

« Assessors are familiar with existing testing and examination
methods and receive support in developing their skills in this field;
+ The criteria for and method of assessment, as well as criteria for
marking, are published in advance;

* The assessment allows students to demonstrate the extent to which
the intended learning outcomes have been achieved. Students are
given feedback, which, if necessary, is linked to advice on the
learning process;

+ Where possible, assessment is carried out by more than

Oone examiner,

+ The regulations for assessment take into account mitigating
circumstances;

+ Assessment is consistent, fairly applied to all students and carried
out following the stated procedures;

« A formal procedure for student appeals is in place.
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7. Assessment

Assessment and learning are linked through a variety of instructional
strategies. However, what is perceived to be assessed, is what

is learned. This is known as ‘backwash'’i.e. the way learners are
assessed affects how they approach their learning. This is evident

in the impact that summative assessments have on influencing
approaches to learning.

Learning tasks should reflect realistic scenarios, and assessment
should take place during the learning process as well as at the end.
Assessment based on learner-centred methods enhances the active
involvement of the learners, produces feedback and enables
peer-to-peer collaboration. What should be evaluated is not superficial
knowledge, but the integration of concepts, ideas and their application.
This is known as ‘deep learning'.

There is a distinction between formative assessment (feedback)
which takes place during the learning process and is not graded, and
summative assessment (feed out) undertaken after a programme

of study. The concern with formative assessment is that learners may
not take it seriously as it is not graded — the backwash’ effect. With
summative assessments, consideration is needed on issues of validity
(the extent to which an assessment is seen to assess what it is
supposed to assess) and reliability (two assessors using the same
criteria reach the same or a similar result).

A positivist method of assessment considers that measurements

of objectivity are possible, and that learning ability is generally fixed,
constant and bears no connection to context, the personal approach
of the educator or the orientation of the learner towards their learning.
In contrast, interpretivist assessment considers that reality, especially
social reality, is context-specific, a mental construction which results
from interpretation, rather than an absolute. Between these two broad
considerations of assessment is that of post-positivism; assessment

6l



tests the learner’s ability to undertake tasks that resemble authentic
situations. These tasks are complex socially and intellectually and
cannot be quantified by objective criteria; educators and learners are
engaged in a dialogue to interpret and evaluate outcomes.

At CUT, there is a tendency for over-assessment, that is, too many
assessment points that create a ‘backwash’ effect. A rule of thumb

is to have 4-5 assessment points for lessons in the first two years

of an undergraduate programme of studies and 2-3 assessment points
thereafter. For the latter years of study, it is a clever idea to integrate
concepts that are to be assessed into a smaller number

of assessment points.
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7.1. Assessment rubric

An assessment rubric is a way to map learning outcomes against what
is to be assessed and to provide a description of the differences in
grades based on the performance of learners.

Start with the learning outcomes. Here is an example from
a Year 1lesson:

Upon completion of this unit of study, it is expected that
the learners will:

a) Describe the significant historical events associated
with the evolution of typography, including the
evolution of Greek letterforms;

b) Recognise and use the basic principles of good
typography;

¢) Use digital tools (software) to apply appropriate
typographic principles;

d) Design typographic outputs that combine typographic
principles and demonstrate creativity.

Next, define how the learning outcomes are connected to the graded

assessments.

Assignments Learning Grades
outcomes

Project 1,10% Learning outcomes: Between 0
a,b and 10

Project 2, 20% Learning outcomes: Between 0
b, c and 10

Project 3,20% Learning outcomes: Between 0
cd and 10

Project 4, 20% Learning outcomes: Between 0
b, cd t010

Project 5,30% Learning outcomes: Between 0
a,b,cd and 10
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Lastly, define the characteristics for each level of grade.
For example:

Grade 9 — 10/10

The work demonstrates a very good and thorough
understanding of the expressive possibilities of the
materials and processes required. The work is based

on extensive and intensive research and experimenta-
tion. The student shows how they selected and manipu-
late materials and processes that are most suitable

for the expression of ideas. The work shows exceptional
ability and skills in the learning outcomes as stated for
the subject.

Grade 8 - 8.5/10

The work demonstrates a well-developed understanding
of the expressive possibilities of the materials and pro-
cesses and displays a better-than-average performance
for exploration and experimentation. The student
demonstrates with a good rationale how they selected
and handle the materials and completed the procedures
appropriate for the expression of their ideas. The work
shows skill and ability in the learning outcomes as
stated for the subject.

Grade 7 - 7.5/10

The work demonstrates some understanding of the
expressive possibilities of the materials and processes
and displays integrated effort for exploration and exper-
Imentation. The student demonstrates some ideas on
how to choose processes suitable for the expression

of ideas. Overall, the work demonstrates some skills
and abilities about the learning outcomes as stated

for the subject.
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Grade 6 — 6.5/10

The work demonstrates a limited understanding of the
expressive possibilities of the materials and processes
required and displays a limited effort for exploration
and experimentation. The student simply shows how
they selected and handled the materials and processes
suitable for the expression of ideas, but they did so in

a less than satisfactory manner regarding the learning
outcomes as stated for the subject.

Grade 5 - 5.5/10

The work demonstrates very little understanding

of the materials and processes required and displays

a minimum effort for exploration and experimentation.
The student displays through the work that they have
a minimum understanding of materials and processes
suitable for the expression of ideas. The work shows
that skills and abilities are minimal in the learning
outcomes as stated for the subject.

Grade less than 5/10

The work demonstrates an inability or unwillingness

to develop an understanding of the materials and
processes required, and there is no effort for exploration
and experimentation. The student has not shown that
they selected and handled the materials and processes
suitably for the expression of ideas. The work shows
that learning outcomes have not been achieved.
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8. Bibliography

Include in the bibliography any recommended textbooks or readings
considered essential for the course. The minimum number of listed

sources in the bibliography should be five and the maximum should
be ten. Anything less than five indicates weak content and anything
more than ten indicates too much content to be thoroughly covered

in the course.

The list of sources in the bibliography should include recent

publications and ideally should be updated regularly with new
sources where these exist.
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9. Lessons from previous evaluations

Since 2019, the Internal Quality Assurance Committee of CUT has
been mapping the feedback received from all external evaluations of
programmes of study at both undergraduate and postgraduate levels.
From this mapping exercise, several recurring themes have emerged.
These are presented below to assist academics with the identification
of potential areas of concern in their programmes of study.

« To foster a sense of community and a high-quality learning
environment, consider the fitness for purpose of the academic and
social spaces on an ongoing basis.

+ Evaluation of the programme of study by learners could
be considered sometime after graduation.

* MA and PhD students need to be taught the ethics of authorship
and intellectual property. This policy needs to be more centre stage.
It should be linked to where it needs to be implemented

in the curriculum.

+ Consider a series of formal departmental seminars, where
distinguished speakers from industry and academia can be invited

and provide talks and seminars.

+ An anti-discrimination approach should be evident
in curricula development.

+ Make the criteria and especially how you assess the admission
of doctoral students more transparent.

+ Offer MSc and PhD programmes of study in the English language.

‘Develop independent modules for the PhD programmes of study that
will be more targeted to the needs and requirements of these learners.
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*The programmes of study should strengthen their mechanisms
to account for the views of students and other stakeholders. Make
it explicit how learners and stakeholders are involved in the
curriculum design and validation process.

+ Use Section 4 above to develop and state clearly defined learning out-
comes. Develop appropriate learning outcomes for the level of study.

+ There should be coherent links between courses, programmes of
study and alignment of assessment strategies to learning outcomes.

+ Teaching and assessment methods should be varied. A broader range
of assessment methods should be used.

‘Encourage all learners to evaluate their programme of studies through
the mechanisms provided by the university.

« There should be less use of doctoral students to deliver taught course
units and mark assessments.

+ Incorporate to a greater extent research in teaching.
« Faculty members should ensure that the research methods compo-

nent provides a sufficient alternative to a dissertation for learners who

chose to follow the electives route and not undertake a thesis.
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10. Distance learning (DL)

Distance learning, also known as distance education, is the type

of education that is conducted exclusively beyond the traditional
classroom setting and physical space and is facilitated by digital
technologies (online). It refers to courses that can be studied without
needing learners to be physically present at the university.

The Cyprus Agency for Quality Assurance and Accreditation in Higher
Education requires the completion of an additional form for all DL
programmes of study. The process is more demanding in comparison
to traditionally delivered programmes of study. Among other things,

it is a requirement that for each DL programme of studies, an instruc-
tional design team is set up that includes an expert in DL. Also, a study
guide will need to be developed — this is an additional requirement in
comparison to a programme of studies delivered face-to-face.

The requirements for DL programmes of study are provided at
https://www.dipae.ac.cy/archeia/entypa/200_1_3_ex_apostaseos_en-
typo_gr.docx

Key points for consideration when developing DL programmes
of study:

- Differentiation from conventional programmes. Reflect on why the
DL programme of studies is delivered in this mode and not in a tradi-

tional face-to-face mode.

« Provide clarity pertaining to the expected dedication time for
learners’ activities online.

+ Consider appropriate pedagogies and a systematic model
for DL education.

- Cultivate a sense of community among learners to counteract the
prospect of isolation among them.
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* Consider if your institutional platform provides intelligent tutoring
systems and adaptive feedback mechanisms for immediate provision
of feedback to learners.

« Provide clarity in terms of communicating expectations to learners
in the syllabus and study guides.

« Consider if DL sessions have excessive duration because it
is challenging to maintain learners’ attention online.

+ Focus on instructional support rather than on technical issues.

* Interactivity is identified as a critical factor for learner satisfaction
with DL. Learners who interact with the instructional process have

a reduced sense of isolation, are inclined to take responsibility for their

learning and are less likely to disengage.

+ Develop mechanisms or strategies to evaluate the DL experience
of learners.

- Consider alternative strategies for the assessment of learners, and
avoid traditional face-to-face approaches to assessment.

+ DL can be time-consuming and there is a need to consider the
workload of faculty members.

+ Sufficiency of admission criteria to guarantee that learners will cope
with the requirements of the DL programme.
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11. Blended learning

There are at least three possible scenarios that entail blended learning:
1. the integrated combination of traditional learning with online
approaches;

2. the combination of media and tools employed in an elearning
environment, and;

3. the combination of several pedagogic approaches, irrespective

of the learning technology.

The most common approach to blended learning involves the com-
bination of digital media to facilitate DL and traditional face-to-face
instruction i.e. the first scenario above.

When developing a programme of studies for blended learning, signifi-
cant consideration needs to be placed on the distance component and
in particular the choice of appropriate technologies. These technolo-
gies need to be value-added in teaching and learning. Ask in what way
is instruction enhanced when deciding to deliver a component

of the programme online as opposed to traditional face-to-face
delivery. There is no golden rule for the balance between face-to-face
and online delivery. The underlying principle is to use the strengths

of each method in an effective combination.

A meaningful online learning experience needs to be interactive and
facilitate engagement among learners and educators. In a blended
learning environment, the emphasis is not on the technology

per se but rather on how to enhance instruction with digital media.

Examples of what can be delivered online in a blended learning envi-
ronment can include formative assessments, a database of learning
material accessible at any time, group discussions and presentations

and small group tutorials.
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12. Quality assurance procedures

The process of developing and evaluating a new programme of studies
is shown in the diagram below. For programmes of study that are

to be re-evaluated or to be modified and/or updated, it is not
arequirement to submit them to the Committee of Strategic Planning
and Development (third box in the diagram). The process shown
below can take up to three months for completion and submission

to the CYQAA.

Department Quality
Committee

Strategic Planning and
Development Committee

Department Council Faculty Council

Studies,. Library a.nd Back to Department to
Student Life Committee incorporate any comments

P Form > ;

Council

——» Approval — Briefing —————» Submission

Please note:
a) Student involvement is mandatory and present in all stages, except
for the Committee of Strategic Planning and Development.
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b) Attention should be paid to the drafting of a feasibility study that
accompanies each programme of studies submitted to the CYQAA.
A template for the feasibility study is available as Appendix 1

in this manual.

c¢) In Appendix 2 there is a sample strengths, weaknesses, opportuni-
ties and threats (SWOT) analysis developed by the Quality Assurance
Committee. The SWOT analysis needs to be incorporated into the
new course proposal from the very start of the process of evaluation/
accreditation.
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13. Additional useful information

13.1. Student Ombudsman

The purpose of the Student Ombudsman is the mediation between
students and academic or administrative services of the University,
the observance of legality in the context of academic freedom, the
confrontation of abuse of power phenomena and any kind of harass-
ment against students.

The Student Ombudsman has no competence in matters of examina-
tions and grades. In particular, the Student Ombudsman investigates
cases, ex officio or following a student’s report and mediates with the
competent bodies of the University for their resolution.

The following link has detailed information on the student Ombuds-
man policy
https://www.cut.ac.cy/digitalAssets/100/100801_100sunigoros_foititi.
pdf,

as approved by the Senate and the Internal Quality Committee and
following international practices.

This Student Ombudsman aims to cultivate a culture of positive
communication among the members of our university community
and to transform possible disagreements into a creative synthesis
of opinions, without conflicts. At the same time, it helps defend the
educational rights of our students.

13.2. Ad Hoc Committee for the Management

of Conflicts and Special Cases

The purpose of the Ad Hoc Committee for the Management of Con-
flicts and Special Cases is to manage difficult cases where poor rela-
tionships develop between members of the student community and
members of the academic community in the context of their
academic performance.
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Specifically:
a) Between the undergraduate student and the supervising academic
(in the case of a dissertation), and

b) Between the postgraduate student (Master’s or doctoral level) and
his/her research advisor.

This Committee does not examine cases of disagreement between
academics and students on issues relevant to academic performance
or examinations or grades, except when such cases were the result
of poor interpersonal relationships.

More information about this service is available through the Internal
Quality Assurance Committee.

13.3. Learning Development Network

To enhance the academic staff's continuous professional develop-
ment, the Learning Development Network (http://ldn.cut.ac.cy/el/) was
established at the Cyprus University of Technology through a Senate
decision. The main objective of the Network is to promote innovation
in teaching and learning and to enhance the educational experience
of the students at the Cyprus University of Technology.

The Network’s priorities concern:
a) the promotion of academic excellence in teaching and learning,

b) the provision of training seminars and experiential workshops on
learning theories, innovative teaching practices (e.g. problem-based
learning, learning through artefacts and constructivism) as well as
other topics about teaching and learning,

c) the exchange of good teaching practices between Departments thus
promoting interdisciplinary synergy,
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d) the identification and promotion of innovative and inclusive peda-
gogical methods which are compatible with European and internation-
al standards.

The Network is composed of three Support Groups: The Academic
Group, the Student Learning Support Group and the Educational
Technology Group.

The Academic Group supports faculty members in all areas of learning
and teaching, including curriculum design and development, teaching
methodologies and assessment, as well as the enhancement of quality
learning and innovation.

The Student Learning Support Group offers academic learning sup-
port and aims to develop the study and learning skills of students,
including doctoral students and researchers, by offering training
programmes in teaching and research skills, as well as skills in writing
research proposals.

The Educational Technology Group supports the effective use of digital
technologies for teaching, learning and assessment. It also collab-
orates with staff and students on a range of projects that integrate
technology in teaching and learning and it implements the universi-
ty’s elearning strategy.

At the same time, the Network aligns all its actions with the Sustaina-
ble Development Goals set out in the UN Agenda 2030.

The Network offers a series of integrated courses (modules) on topics
related to learning theories and methodologies, the use of new tech-
nologies, as well as the use of technology for learning in Higher Educa-
tion. In addition, the Network organizes a summer school for postgrad-
uate and doctoral students to strengthen their knowledge and skills.
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13.4. Cyprus Agency of Quality Assurance and
Accreditation in Higher Education (CYQAA)

This government authority is responsible for ensuring the quality

of Higher Education in Cyprus and for the support of the processes
provided by the relevant legislation, for the continuous improvement
and upgrading of higher education institutions and their programmes
of study. The link to the Authority is https://www.dipae.ac.cy/

13.5. Policies and Procedures on Studies
and Academic Affairs
https://www.cut.ac.cy/university/legislation/policies/
https://www.cut.ac.cy/studies/

13.6. Strategic Planning

https://www.cut.ac.cy/university/strategic-plan/?languageld=100

13.7. Research Activity, Academic Excellence
and Innovation
https://www.cut.ac.cy/university/strategic-plan/research/?language-
Id=1

13.8. Internationalization, Community Outreach
and Interconnection with the Business World
https://www.cut.ac.cy/university/strategic-plan/internationalization/

13.9. Development, Structural Change and Reform

https://www.cut.ac.cy/university/about/vision-mission-values/?lan-
guageld=1
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14. TTapaptuata/Appendices

MeAém Biwonuotntag - EAAnvika
https://www.cut.ac.cy/digitalAssets/170/170060_100Appendix_01_GR_2023.pdf

SWOT Analysis - EAAnVikd
https://www.cut.ac.cy/digitalAssets/170/170060_100Appendix_02_GR_2023.pdf

Feasability Study - English
https://www.cut.ac.cy/digitalAssets/170/170060_1Appendix_01_EN_2023.pdf

SWOT Analysis - English
https://www.cut.ac.cy/digitalAssets/170/170060_1Appendix_02_EN_2023.pdf
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