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EKOE£H A:lOAOTHEH£

i . rENiKA EToixEiA

t.I [TotXcfa 6taywwapod

Apiep6g 6iaycoviapoa: I rKMT(1)/oo1/2018-AA

TiTAog 6iayloviolio0: I EapTrpa(rl KaivoTopiaS pf TO EKETA - E8viK6 KfVTPO ;Epeuvag &
TExvoAoylKQg AvavrTU(Qg - EAAd6o$ yia rqv aV6TTTU€q oAoKXrlpwpfvou
TTAqpO(popiaK00 aUaT6HavOg oiKovopiKrl€ Ka1 610lKQriKhg 6iaXtipiciqg T(i)v
EptuvqTiKav ApaaTrlpioTrjTwv lou naVtTnaTrjpraU

€so.ooo. Pq
aUPTTEpiXapPaVOtieVOU Tou OnA.

:-' } 'i p£vq T-p4 asia:Z£:€:i'igigi%i=,'" A"-o£-'".. Apx4:
TcwoXoyix6

llaVEmaThpiO KDapou

Ynqptaicg
Ei6o€ EDpfaaqg:

Aia6iKaaia: I AianpaypdTtuaqg. aOp(pwva pc 10 dpOpo 29-£2)(Bjtu} lou N6pou ap. N. 73(1)/2016

To naVfTriaT4piO Qa 6iairpaypaicurei TRV uxviK4 Kai oiKovoplKh trpoa(papa

::::i:«..: """"'. :.:;l$=.: :W31f=,'«

Hpcpopqvfa

X4hs iaX0o$

TTpoalpopQv

2W07/2018

f.2 4pp66ro Opyavo 4floA6yqal7g

furrovfar4 4ppo6fou Opydvou ' I WWaHOg fipiPfavdg

Maog Aopo6jbu Oprdvou.' 4pfar66p7po£4av/r/7g

M€XaS APpo6iou 0py4vou.

M€1xoqApp06iou 0Pyavou:

M6Aog 4ppo6bu Optrdvou.'

Β.3.2



1.3 Ynov49iosRpoag€povTaq

Zqv$Qqu mpaa(papa pf TQ 6n6tKaaia 61anpaypdTtuoqS an6 lov aK6AouQo oiKavaptKb (poppa.

EnQNYMIA OIKONOMIKOy @OPEA

EOVIK6 K£VTPO 'EpEUVaS & T€XVOAOYIKfIS AVdnTU(qS (EKETA)

1.4 Yvo$&4Qtiaa noaa(papa

noi3A66qK tpnp6Qtapr} npoagopd an6 tQV nn Kdiw OIKovaptK6 (poPtu.

EnQNYMiA OiKONOMiKOY OOPEA

EOviK6 KfvTpo 'Epcuva5 & TcXvoAowKhs Avdnvu€QS (EKETA)

f.5 fuvaw4ac/g

Bdati llov Kavoviapav Teri Arlpoarwv EupPdaclov (K.4.11.242/201 2) <rlTljOrlKC 6Trwg la nio KATH
aTopa Trapaar00v .mg TraparrlprlT ( aTR/aTig nio KdTU auvc6pia/cg vqg ETriiponrjg A€ioA6yrlarlS:

rtviKrl/\oyiaTpia Tqg KuTrpiaKr)< A poKpaTiag

reviK6S EAcyKrrj€ TQg KunpiaKrlq AqpoKpaTfag Kai

. EauTcpiK6g EAfyKT4g Tou TeXvoAoVIKoo naVtniaTqpiou KOTrpou

A Sflap6pvRpa A: ElrKaioA4 rp a flaRgKai nap6pTqpa B= npaKTtK6 awdwlpK EntTpolljSA€nA6yr)alls.

HMEPOMHNIA

28/03/2018

nPA Tono£ HMEPH£IA MIATA:H

rlpOKaTapKTiK6g fX£yxog UTioFAqOciaag
Ttpoa(papa(

EAtvXog rUTTIKdV npoiliro0€atwv auppnoXhg
'EAcvxo{ TCKWKciW vpo6iaypa(p6v
EXcyxo{ oiKovopiKhg TrpOaQOpd$
EupHpaapa / ciahyqaq

2o{ Dpoqlo( fuvepyaTiKo0
l

3
4
5.
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2. EKQEZH nOIOTiKH£ EniAorHE

2.1 flpoxaTapKnKt} f aaq nAqp6Ttlva{ npoaQopdS

Kato TO aTd6lo auth Tqg A€ioA6yr]ar]$- e€erdaTrjKe n unoBAr10claa TrpOacpOpd. p€ pdar] Tov nio
KATH TrlvaKa. 6aov agopd Trlv nArlp6TrlTd Trig:

[
nPOKATAPKTIKH E:ETAEH nAHPOTHTAE nPOEOOPAE

Anal THEEti ErrPA OON 41ATONtEMOY nAHPOEH AnAITH£EQN

i npQTOTYno

[YMnAHPQ[H KAiYnorPA@H ENTYnOY TEXNiKHE nPOEOOPAt

[YMrmHPQ£H niNAKA nPO£QOPAE KAI [YMMOPOQ£HE ME Tlz
TEXNIKEt nPOAIArPA@E£(t6v cq)aPP6CEmi)

£YMnAHPQ[H KAI YnOiPAQH ENTYnOY OiKONOMiKH£ nPOEOOPAt

[YMnAHPQ[H niNAia ANAAY[Ht noEOY nPO£$OPAE/ TiMQN
MONAAOE/ AEAT10Y nOZOTHTQN {va haypaQ£f avaA6yu{)

KATAAOrOI/ OYAAAAiA KATA[KEYAETnN(Edv Epapp6<ETai. iaXa£i p6vo yia
nPOP O€1tS}

Yn080AH AElrMATOf(eav papua cml. laXOfl u6vo Wa npaphOficg}

VHQIAKO MEMO(CD) Wa Tnv TCXviKq vpoaq)op /oiKovopiKQ TPQaqlopa(£6v
eq)app6qemi)

Kato Trlv npoKaTapKTiKrl f€fTaarl Trl$ TTArlp6TrlTa$ Trig Tpoa(popd$ 10u oiKovopiKo0
blanroTOQqKC onoiaDrlnoTC an6KXiaR an6 Tl< arrarT4a ig TOU nio Trdvw nivaKa

V

V

V

V

V

A/E

A/E

A/E

(poppa 6cv

2.2 EAfyXog runrK6v npoarro0fa€wv auppfroXP7g

Kate TO avdOio auth fyive fAeyXog Tuv TunlK6v Trpo0 o0€aewv auppeTOX6g 6ncog auTf$ (paivovTal

aTov nio KdTlo llivaKa Kal Trcpiypd(povrai aTa 'EWpa(pa Tou AiayuviapoD:

EAErxol TYniKON nPOVnOOEfEON XYMMEToxHI

AnAITHEEl£ ErfPA ®(}N A IAf£)NIEMOY nAHPnEH AnAITHEEQN

ENTYnO (AE[MEYEH MH AnO[YP[HE rlPOEOQPAt

XQPA ETKATAETAEHE OiKONaMiKOY OOPEA

V

A/E

aE

AnOAEIKTIKA [TOIXEIA [YZTA[HE E7HIP£H£

ENTYnO <ETOIXEIA KATAEKEYAETH}(iaXaa Wa vpop4eti g>

AIKAIOMA YnOrPAQHE(6Aa Ta fvruma / 6 A Kang nlou anaITO0VTal lrpfTTEI w
clvaiuiroycypappfva aTd €€oualaDorqpfvo Tp6auTO)
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ErrPAOH EE EnArrEAMATIKO MHTPaO(iaXotip6vo yla fpya) UE

KATAAAHAOTHTA EE ZXE[H ME THN KATHrnpiA KAI TA:H EPrOAHnTH
(laXdfl p®a yia €pya}

Kaid Tov €AtyXO auth 6tv 6ianiaTaerjKav onoiea66nare anoKAiael$ an6 Tig np00noe€a€1S nou
(r[To6vrav orq iyypaq)a Tou 6iaycoviapot] Kai wg CK To0Tou r] EniTpoTTfl A(loA6yrlarlg ano(pdaloc
op6(ptova va'prl {rlTijaer CTriirp6aOetCS nAqpo(poplcg/ DieuKpiviaclg.

3. EKOE£H A=ioAorH£H£

3.f A€ioA6yqal7 rcXWKl7g npoagopdg

Meta an6 £v6eAcXh peA€Tq Kai a(ioA6yrlarl Tqg TtXviKrlg npoa(pop6g fXouv vpoKOyti Ta aK6AouOa

H TrpOagopd rou oiKovopiKo0 9op€a "EOviK6 K€wpo 'Eptuvag & TeXvaAoyiK g AvdvTu€qq
(EKETA)w 6ev Trapouald( ianoKAiatig Kal fivai at)pcpwva pe Ta €yypa(pa rou 6iaycoviapot)

ErlauvdTrTeTai wg nap6pTrlpa I ' TriVaKag TCXviKav Trpo6iaypa(pav

3.2 .4{JoA6yQal7 oixovoplxi7g npoapopdg

H EniTponrl A€ioA6yrlarl$ fXtl npoXwprlaci ctrl auv€Xtla ae fAeyXO Tou OIKovopiKo0 gop€a pf
aKonO va CVTOTnaTODV TUX6v apieprjnKd odor) rl/Kai AdQ an6 peTatpopd:

Enlauv6TTTETal WS rlapdpTqpa A TTiVaKaS pt Tlg avdAuart Tipdv npoagopdS

3.3 frtt6/o aranpaypdr£uaOg

H EntTpon4 A€nA6yqaqg aria tint qAwtpov K6 p vupa .wgLEpcuvQrlK6 0pyaviap6 < TavTag
dialrpaEp6rcuao oiKovopfK4g Kar rcXvrK4g npoaqPopdg dnapaprOpa e.J./""\

Kmd 10 alamo tqS a paypd+cuarlq 10 EKETA vp6a(ptpt €Knriinrt ayouq €.2;# Kai
npoat pERt Tqv a:\banTU(r} p+a cntnA€ov par\ tpyaaiaq {EvToA€S TtpoA6yrlatK) XwpK tninp6aetlo
K6aro{.

4 EiEHrH£H riA ANAOE[H EYMBA£H£

H EniTponh A€ioA6vrlarlS eiarlyeiTal Trlv KaTaKOpwarl Tou avagcp6ptvou 6iaywviapo0 aTov
OiKovaplK6 Qopfa pt Trlv enuvupla "EOviK6 K€VTPO 'EpcuvaS & TtXvoAoylKq€ AvdvTu€qS
(EKETA)" yia ro Toad Twv €47.040,00, pn aupncpiAapPavop€vou TOU onA. o ev A6Yco

oiKovopiK6$ (pop€a< TrAr)poi Tong 6poug Kai npo6iaypacpf$ Tou 6laywviapo0. H ava(pcp6ptvrl Tlprl
fivai XaprlA6Tcprl Trig emip6pevrlg TljiQS Rata 5,92'b Kai CTrlTrp6aeeTa TO EKETA 0a TrpOag€pti
Xcopiq cmnp6aQeTO K6aroS trlv avdnTu€rl Tqg porlg Epyaaiag: EwoA€ TipoAdyrlarlS.
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t'rroypapfgpcA6b ' .4ppo6/ou Opy6vou 4{ioA6yqal7g

ONOMATEnaNYwo I TITAOI

MKdAJ7rflp av6g IEn. KaOqyqv4S

Aprar66 pogAavrrr?g Afnoupy6S rKMT

Bdaog /7anarcaprbu I AciTouPY6g YflIT

YnorPAOH HMEPOMHNIA

28/03/201 8

28/03/201 8

28/03/201 8

QH g OI afA/aff r4g £KOtaQf afroA6yflaog. auplr€p/AapPavopfvou rwv f7apaprqp6rwv. 0a npfmFr va
povoypopf18o0r aN6 6Aa rap£A4 ralf Errrrpolr4g4froA6yi7arld
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5. KATAAoroE nAPAPTHMATQN

fIAPAPTHMA A -- np6aKAqo4 a€ auvdvTtlaR EnnponqS A€ioA6yrlaqg

nAPAPTHMA B -- rlpaKnKd fuvdvvQaqS EniTpov6S A€ioA6yrloq

RAPAPTHMA r-- nivaKaS TtXvtKQv Rpo6taypatpav

nAPAPTHMA A KaS Ttp6v

rIAPAPTHMA E-- rlivaKaS KaTaK6pwaqS

RAPAPTHMA ET- AM.qXoypa<pia pf xatptia
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rIAPAPTHMA A -- rlp6aKAqaq af auvdvTtlaq Ernrpon4S A€ioA6yqaqg

fva mpPuvap0€r aup AqpwpfvQ q OK6Aou0o mparoA4 xal xo q ' rpx6 arro6gixrrr6 aRoaroA4g f aloof
EtmAcK6pevous Peptic)
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TcxvoXoytK6
navcntatflpto
KtinPou

2?W3eOf8

ncvpK6 oy/praia

FwtKd AWim6p r AqpoKpaTiaS (ap. @ apol6www: 22302433}

AcuKaa/a

[€viK6 EAEYKTft T $A poKpaTiag

EAeyKnKQ YTrqpcaia(ap. TqXeOPOi6TUTmU: 22302071}

fn Kapvorotiib( pc ro EKETH - EOvix6

oMoPWPfvou 4npooopiaKo0

EnrOupd pa aag HA41)ogop4aco 6rp l7 Enrrpon4 /q€foAdrrlar?g rot/ lira lr6vco drayuvrapo Da HpayparoTroirian
auv4 rqaq ang 28i03./20f8 itiafa rurwpdL ' f7'00 - f8.'00 yia rrla poA6yqar? rQg npaapopdr ou flat/v uliofAi10fi.

Eqpci vc at 6it o trpWwoXowap65 xou Half p6ptvau 6iWiovwpo av€pXtTat w €50.000, p aup tpiAap$avopEvw

i€ ncpi uoq RW cptOup i t va aaFupcOtln atR aw wllaq lou wto lt6vfo Q€paTOS. napaKaA6 6Trtq fntKowuvflaff
pf rop Appa76dQpo Aav/rq, aro rrlAfywvo ap. 25 0a 2242 Kal apo0 aupHiqptaatr ro xdrw pfpq rrlg apNaag
fpfaroA4g vo rrlv airwrtMt aro I Acopor6mpo ap. 2S 002763

uvrovral4{ Ezrrrp07r A roA6yQaq{

EXoup AdPfr Wda rou nFpitXof/fvou tW cnfaroA4g Kar aag nlqpWyao0Fi£ 6rt dq

8a naptopOe}, CK pfpwS lw orig ../.#0fB xar dpa

Rory. EaunpiK6 aryKr4 71rvoHflavtma pjw Kavpw (@tKTpovlK4 6lEaQuvoQ: gbj$:bbanthws@cU.n.cv}

M

ApxteruoK6rtou Kunptavo$ 30 IS03C} Acpea6€, KDnpoc IT.O. 5032g
TTIXf(pwva: +357 2.5 00 2500 ITrlXcpol6wno: +357 25 00 2750

administrationgDcut.ac:cH lwv/w.cut.ac.cy
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nAPAPTHMA B rlpaKvtK& £uv6vTqaqS EniTponqS A {ioA6 yqotlS
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n PAKTiKO £YNANTH£H£

Aiaywviap6g ap. rKMT(1)/001/2018-AA yla EOpTrpajrl KaivoTopiag pf TO EKETA - EOviK6 K€vTpo
Epeuvag & TeXvoAoyiKrlg AvdTrTU(rl€ - EAA66og yia Tqv avdntu€rl oAoKAqpupfvou TTArtpo(popiaKo0

auaThparo€ OIKavapiKqg Kai 6ioiKrjTiKrjg 6laXeiplarlS Tuv EpeuvrlTiK6v ApaaTrlpioTrlTcov Tou
navcniaTrlpiou

Eta nAaiaia a€ioA6yrlaQg TOU avatpep6pevou 6iaywviapot) cyKpiOrjKC an6 Trlv EntTponrl
[lpoagop6v Kal Ayop6v ad-hoc ETriTpoTrrl A(ioA6yrlarlg anOT£AO0p€VQg av6 Thus

l
2
3

MixdAr)€ ErplBiav6g, En. Kaoqyrlrrlg, EuvToviaT4$'+t3-?
Apiai66rlpog AaviTr)g. AtlToupy6S rKMT. M€Ao$/2t../,
Bdao$ naTraycoopyiou. AEIToupy6g YfnT. M€Aog

Zyy6y!!.laQ cnnpoTr6< a€ioA6YHaQ<

H EniTponrl AgoX6yqarlg Ka86piat Trlv 28/03/2018 coq rlpcpopqvfa auve6piaS yia Trlv a€10A6yrlarl
rrlg UTroPArlOeiaag noaa(pop6€ ETq auve6pia tKT6g an6 Ta plan Trig EriTpoTrrl$ A(loX6yQaQg
TTPOaKAqOrlKav Kai eKnp6atonoi Tou [cvlKot) AoyiaTrlpiau Kai Trig EAcyKnKr\$ YTrrlpcafag Tqg
KunpiaKrjg ArlpoKpaTia$ KaOag RAID EacoTepiK6q EAcyKrrj< rou TEnAK.

EAtvxo( nAnp6vnTa< unoBAnQeiawv nnoaooociiv

Kaid Trl auvdwr)ar) KaTayp6cprjKC rl napaAaj3rl TQg npoa(popd< wg aKoAo00wg

A/A I t)voila OIKovoplKo0 tboEfa
l EOvlK6 Kfvvpo 'EpcuvaS & 1 47.040,00

TcxvoAoWK4g AvdnTU€qS
(EKETA)

H EniTpoTrrl a(po0 €Afy€€ Rata n6ao n CTaiptia un€FaAc Ta aTTalTo0peva Eyypa(pa nAqpwg
aUPTTArlpWpfVa Kai UTroypapp€va anogdaiae 6nuog npoXwp6afi pf Tr)v reXviKq Kai oiKovoplKh
a€ioA6yrlarl Trig npoatpopdg. furl auv€Xeia n EmTpoTrrl vpoXdprlac af DiaTrpaypdTtuarl pc Tqv
eTaiptia

l:uuncoaapaTa Kai tiatlvQan

H EnlTponr) A€10A6y a g op6(pwva tiarlyeiTal rpog Tqv ETTITpoTT4.npoagop6v Kai Ayop6v Trlv
KaTaKtlpwarl Tou avaQep6pevou 6iaywvlapoC) aTrlv eTalpeia <EOviK6 K€vrpo 'Epeuvag &
T€XvoAoyiKrlg Av6nTu€rl$(EKETA)w, rl onola nArlpoi Tour 6poug Kal vrpo6iaypagEg Tou
6iayooviapo0. yia TO vroa6 Twv €47.040.00. prl aupnepiAapPavop€vou TOU QnA

Ta Trap6Wa TrpaKTiKd cyKpfQqKav pe Arllrl Trig auvt6pia€ Kal rl ETriTpon4 A€ioA6yrlarlg npoX6prlae
p€ Trl aOVTa€rl Trig OXeTIKlig €KOtarl< a€oAdyrtarlg.
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nAPAPTHMA r rlivaKaS TfXvtKlbv flpo6taypalptbv
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ENTYn0 3

YnOAEirMA ENTYnOY TEXNIKH£ nPOE@oPAZ

nPog : TexvoAoyiK6 navEmaThpio KOvpou

O€pa:fUplzpafq xarvdrop/ag p8 ro EKfrA . EOwK6 Kfwpo EPfuvag & 7+lvo4oWxiig
Avdnru£q{ . E4466og yfa n)v av6nrrufq o4olcAQpwp£trou nAllpopoplaxo0 aual$parof
aiKovoptK4s xai 6iofKt)nK4g 6iaXtfptaqg Tuv EptuvQnxlim Apaarvqplovfjlwv lou navtma'vqpiou

Ap. Aiaywviapoa rKMT(i)/ooi/2018-AA

TtAcuTafa npo0tapfa uxoPoAhf
npoaQop6v 26 MapTiou 2018 14:30

1 . AQoD peAcrhaalie Ta 'EyypaQa 4taywviapo0 Kai aQo0 €xoupe avoKirlaci nAqprl avT[Aqvr} Tou
AvTiKcipfvau Trig £6pBaaq{. €p€ig oiu ogaiv6pevot. avaAapPdvoupc va apXiaoupt. CKTeX coupe Ka
aupnAqpaaoupe TO AvnKeipevo Trig £0pPaaQS, aOp(pcova pf ra 'EWpaga Araywvlapo0 Kai Tq T€XviK6
rlpoa(pond pag Kal p€ TqV Tips vou 6qAdvoupe aTrlv OiKovoplKh rlpoaQopd pag

2. Av rl vpoagopd pag yrvel avo6eKTh. avaAatiPdvoupe
Yrrlpcal6v aTr6 Trlv rlpepopqvla uvoypaQrjg TOg fupQuvfag.

va apXlaoupc Tr)v tKT€Aearl TUV

3. EuP(pwvo pc vaoq rl npoa(pope pag aUTh 0a iaX6ci yia vtplo6o raq p€ gull\ rou ava(p€peTai alo
APePa 7 Tou Mfpoug A Ttov Ewp6(pwv Alaywvlapoa. Oa pa{ 6 apeacl Kai 0a proper va yfvei aTTO6CKT4

av6 v6aa aTiypit vplv vrl Ar\€rl Trl{ wcpi66ou auT4g

Yvoypa(prl rlPoolpEpoviag h EKTrpoa6Trou Tou

Ovopa UTTOyp6qOVTOg

Ap. AEATiou Taur6TrlTa€ uvoypdgowo{ AE191 199

16i6TqTa uvoypd(powo< AicuOuvT4$ K.A. Kai nP6eoPog A.E
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Erlpercoarl 2:

Ec lnplmwarl Koivonpa€1a$ Quail:dv Kadri vopiKdv TrpOa6Trwv va avapcp8oilv Ta arotXcla
yia Tr)v KoivoKpa ia Kai Ta aToiXcia KdOe p€Aou$ tqq Koivonpa€ia(.

DJ\a Ta Kcv6 va aupnArlpw0o0v am6 Tov rlpoag€pawa 4 Tov EKTrp6awTr6 lou.

Β.3.2



TexvLKh npoa©opd yLa tHV avdnttu€1 Ev6q

oAoKhHP(OKfvou raQpo$opuaKo0 OUaTHFiatOq

OLKovopLKrlq Kal 8LotKrlttKrlq 8taXftpLorlq ltov
ep€uvrjTLK6v 6pamrlpcotrltuv tou TfXvohoyu<o6

nav€ntwrlpilou K6npou

QeoaalovLKq 26 Mapliou 2018
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Avdntu lrtpa(boplaKo0 auat4pmoq OLKovoltu4q Kal 6LOLKquK6q 6laxclptaRq nov spam ptorhTuv rou TE-rIA,K

rltvaKa(; itKpteXo}.lgvcov

I EtaaymytKd motXeta

2 rlpoaappoyH lou FqXavoypa+tKot) auatqpatoq myCplth.

2.1 ET6Xal VLQ TO TE.rIA.K.

2.2 revLKd napaperponoiqa lou auax6paroq ytct vov itupQva vqq €+appav6q.

2.2.1 0poXayla

2.2.2 Anot8ntoaq rRq opyavwttKqq 6oFRq lou TE-lIA.K.

2-2.3 Etaayooyd apXtK6v auvOqKav

2.3 AlaaOv6eoH HC vo SAP.

2.3.1 npo-anauo&peva vta 6taaOv6eoq p€ 10 SAP

2.3.2 AtaaOv6eo pf ro SAP vtattq avdyKcq trig np6vqq da q ulonoiQaqq.

2.4 Yno6op6 Hardware

2.4.1 Web server & Database Server

2.4.2 Backup

PDFS cpyaoiaq

3.1 rcvLK4 n pcypa+ib.

3.1.1 £rd6ta uloitoiqaqq fiLctq pods epyaaiaq......'.

3.2 Po6 epyaoiaq; EuHF3dactq }tpOOIOnLKO0

3.2.1 nEPLypa+d

3.2.2 ET6Xot

3.2.3 RtOavd npoBl6pata Kal anoKXiaetq and uq l3fluateq npaKTtKEq

3.2.4 Alda v6eaR pe SAP....

3.2.5 Ela(iywyrl apXtKuv ouvOQK6v

3.3 Poll tpyaaiaq: nxqpup q oup$doEcov.

3.3.1 nePtVPa+4

3.3.2 Er6XOL..

3.3.3 AlaaOv6eoH pt SAP

3.3.4 Etaayoy4 apxlKdv auvOQK6v

3.4 Po4 epyaaiaq: Timesheet.

3.4.1 rleptvpct+rl

3.4.2 Er6XOt.

3.4.3 11tOavd npo$Xdpara Kal anoKlioctq an6 ttq D Artareq npaKttKfg ..

3.4.4 AtaaOv6eaq p€ SAP

3.4.5 Ecoavloy6 apXtK6v auvQqKav

3.5 Po6 €pyaaiaq: Ta(tata...
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Yn pfala iraQI( q nl pocboplaKdv iuaqp&twv - EKETA
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Avdmu( nX po optaxoD aunqHavoq otKovoptKqq Kuc 6totK T K q 6laXetptaQq tUJV 6pamqpLot4Twv rou TE.nA.K

3.s.I n€ptVpa+i.

3.5.2 !t6Xot.

3.5.3 AtaaOv6catl pf SAP

3.S.4 Elaaylovfi apXtKdv auvOHKuv

3.6 Po4 epyaataq; nctpaWclieq Kal nxQPtoPfq

3-6.1 11€plypa+4

3.6.2 £r6XOL.....

3.6.3 Ataa&v6eaQ pf SAP

3.6.4 Elaayuv6 apxLK6v auvOr)K6v

3.7 Pa4 epyaaiaq: TexvtKd AEAtia €pyuv.

3.7.1 nePtVPa+q

3.7.2 ET6Xot.

3.7.3 Allot)v6eoH PE SAP

3.7.4 Elaaycoy4 apxtK6v auvOijK6v

3.8 Poi epyaaiaq: Ofllata npoq nputavtK6 aupPo0ALO.

3.8.1 nePtVPa+R...

3.8.2 Er6Xol.

3.8.3 Atao0v6caq He SAP ...

3.8.4 Ecaayloyii apXiK6v ouvOqKd)v

TcILK6< fXevxoq aumqpa oq Kac avdntu€rt opt<6wLwv ava+opDv

4.1 ncpLypa+4.

4.2 £r6xOL..

4.3 Alaa6v6eaq pf SAP

a)daetq uXanotHaqq.

s.I Odom 1: revtKQ napapftponoiqart Kal aOv6caq pe SAP.

5.LI rlePLVPa+6

5.1.2 11apa6orfa

5.2 0daH 2: Avdnru€q padv epvaaiaq

5.2.1 rleptvpa+q

S.2.2 11apa6ov€a

5.3 0daH 3: tXcyXoq KaX6q Itttoupylaq Kat avdntu opl<6wtlov avaibopdv

5.3.1 rTeptvpa+q.

5.3.2 11apa6 alta
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Vn pEa(a it4P€nS nlQpo optaK6v Euarqpartov - EKETA
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Avdmu(R ianpo+opLaKoC aun4paroq OLKovoFU(iq Kal 6totK vtK6q haxtiptans twv 6paatrtptor lcov rou TE.nA.K

l ELOaVUVLKd OTOLX£Ia

To PQxavoypa+tK6 o6arrlpa lou EKETA aitatele( gva oloKlqpup4vo aOaTRpa OLKovoFLK6q Kal
6LOLKQTCK6q 6taXttptaqq ev6q tpeuvQttKo0 ilnp#a Kat anottXcitat an6 68o lovLOHIKd maKiTa

l Ta Enterprise Resource PlanningtERP) naKiTO SAP R3. lo onoio xpqatponott£tat vta rQV Kataxdpqaq Kal
6teKncpaimoq vtov XovlartKuv/ otKovoptKtbv epvaatdv

T6pqart hoytntK6v Bt13Aitov a8p uva Hf tqv eXXHVLKQ vopo0taia
Euw6p o ilelat6v & npoFQOtut6v/ 6K6oaq rtpoXoviwv
Ataxeiptait naylwv

OLKOVOPLK6 6taXeiptaQ tpycov (EIEYKrtKRI

AtaxEipto npoauntKo0/ €K6oa BtaOo6oataq

2
To nlqpo+aptK6 afar pa mlfCerth, lo onoCo avanrOxQHKe evT6q lou EKETA Kat xpqatponoteixat yta trlv

QIEKrpOVLK6 napaKoXo00r)OQ 61tov tcov 8totKrjttKwv npa€cwv rou +op6a, 6taxetpLaQ luv tpeuvqxtK6v
Epycov, Kat rqv napaKolo00 o tqq otKovoptKrjq Ka dmca q

+ AtaxeiptaQ npoalontKo0

1. KaTax6pqarl/ napaKola00rtoq auFBdoccov npoauntKa0
2. HleKrpovtKq 6taXelptoq a6etdv/ anouatdv npoauntKo0.
3. HleKtpovLK6 napaKaXo00Harl lou upaptou epvaaiaq lwv Epya<opfvtov.
4. KataXdpqoq/ napaKolo&0 a va€tfitdv Kal peTaKLviioecov.

AtaXtiptoR fpeuvrjrLK6v fpyuov
1. KataX6pqarl TeXvtKdv 6cXtiuv ltov epcuvqTCK6v npoypappdrtov Kal fpywv
2. Aenropepe(q otKovoptKfq ava+optq vta tQV napaKoloCOqaq rou €pyou

3. KaTax6prlaH/ napaKoXo00 a lov 4)011cov xpovoxp ua q(timesheet)
4. Aut6FatH Kalavop4 lou K6arouq ptaeo6ooiaq ma eniptpouq fpva.
5. napaKo?Logo a lov 6loLKQTLK6v npd€euv Kal cwpd+wv lou €pyou
nPOH40Etcq

1. AtaXctptaq npopqOecdv uXtKlov, t€onlLapaa, unqptattov
2. HXeKrpovtK4q 6caFeOaElq €66uv yta 8a 6veq nou tKKpepotlv
Aotn£q 6ta6tKaakq
1. 4taXetpta npcoroK6Alou {qXtKtpovtx6 npwr6KoAAo).
2. AtaXtlptaq OeFdrcov lou Af Kat RieKrpOVLKH agenda AE
3. AtaXeiptarl auvc6ptaKa& Kfvrpou
4. KaTavpa+4 software/hardware
ALQxeipLaq vv6aQq
1. Ataxctptaq Kal 6tdXuaq enlarQpovtKQq/CpeUVqILK4q vvloaQq npoq rqv €p€uvqTIK6 KotvotQra,

rtq ciuXttp octq Kal tqv Kotvuvia.
2. Autdpat i(apavwyH ctpx€iaov Kal auldparq avdpTROH atq aAtaOytto}
3. Baan 6e6opfvwv pc Btoypa+lKd atolxeia lcov cpya€opfvtov.

4. Bdaq 8e6ap€vcov pt flOypa+LKd avOp6nwv nou cv6ta+fpowat va cpvclato0v aro EKETA

ha vqv avdnTu€Q Tou myCerth xpQatponotQOQKt pta nletd6a npovpappattauKav apXtteKtovtKuv

rlpoKelpevau va 6taXctptmoav Kal va napouatamo0v 6Xa Ta 6e6opfva nou napdyovtat an6 tour XpiimEq
KaOqpeptv&- Eivat npoafdalpo an6 oilolo66novf +uX)LobierpQTQ tatoat1[6uv(browser) KaOta 6waq tat

YnnpEaitt £T4Pt(Qq nARPoibaplaK6v luau HdTcov - EKETA 4
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Avdilru ipo+aptaKa6 auar6Fa oq OIKovoFtKhq Kal 6LolKqrLK4q 6taXetptaqq tuv 6paarqptOt+tOJV lou TE.nA.K

6uvat4 tqv anopaKpuap€vrt np6oBaaq yta KdOe )(pdarq o oitoloq Exel np6aPaaq mo 8w6[Ktuo. [ta trl
6taXciptaq v<ov otKovoFtK6v Kat XovtwtKdv 6e6op vcov etval anapaitHr EYKardmaa ev6q aum4pa oq

Enterprise Resource Planning {ERP) r0llou SAFE. To lovLopLK6 ERP xpqatponou£tat yta rqv THprloH luv
hoytavtKdv Pt$?ttuv Kal tqv npayparonoiRaQ 61tov Tcov XovtartKuv Ktvqaecov nou aitatro6vrat. H avdyK yta

tqv Onap€Q €vdq XoytaptKo0 ERP ro onoio Acnoupyet enlKouptKd p€ 10 myCenh rlqyd<el an6 10 ycyov6q 6rt

aura la npoypdBpata epitcpt€Xouv 61n tHV falqvuK6 vaFo0caia yta rqv ritpqoQ lwv PtDNttov Kal alotXet<ov.

TQ myCprth avaiKOX8QKe p€ vvapova tQ 8uvat6tqra npoaOHKQq vicov epvaXe(tov tmodules) Kal
lpononauio€uv dare va KaA6nTavrat oc c( t8tKeuptveq avdyKcq cv6q opyavLaHo0. npoq autqv tqv
Kare00uvoQ fXouv avanruXOei KataXlqla epyaieia yta va civat 6uvat4 n raxaraTq Kco6tKonoLqaq ltov
npooapFoauKdv aXlaydv. To yevov6q 6tt anoreXti eawtcptK6 npo[6v avdilru(qq Kal axE61aarlq lou EKETA
ro KaOtmd an6Xuta npoaappoapfvo atlq L6lalTepd(QTcq cv6q Thotau opvavtaHa0

YnnpEaia irqpt€rlq nlRp6+optaK v EuatqFdTuv - EKETA
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Avdnltu(q i po+opLaKoC auot6Fatoq aLKavoFCKhq Kal 6\otKRrtKqq 6taxctptaQq ruv 6pamqplOr6iuJV lou TE.nA.K

2 npoaappoyrl lou pr)Xavoypa+LKot3 auarrlFal:oq myCeNh

E aura v cv6rQta 0a avaAOaoupe la entp paul unoaum pta nou ouvOftouv 10 BRxavoypa+tK6

o0aTqHa Kal 0a itp€nel va npoaappoaTo0v auq avdvKcq lou TE.lIA.K. Oa a tdaoupt auq avdyKeq
FQxavovpd a q nou Oeupo0pe anoXOtoq ailapairrltEq Kat 0a ouFmepAq+0ot)v atrlv npdTq +daq
ulonoiQaQq lou €pyou

2.1 ET6XOL VLa TO TE.rIA.K

H eyKatdaraaR Kat n Xettoupyla cv6q oloKlqpup4vou auarhpaToq nlqpo+optK6q ae evav opvavtap6
float pta entnovR 8ta8tKaota nou alta ( rqv urtoai4pL€q rqq 6totKoarlq KattH auvcpvaata lou ltpoacontKou
AuT6 auFBa(vet a+' tv6q vtaTi KdOe opyavLap6q €xtt ttq 6LKfq lou tata tep6THreq Kalad)ETfpou atari alla et
o tpdnoq KaQHpeptvQq epvaaiaq Toot cpya(opEvcov. KdOe nlqpo+optaK6 atbatqpa €Xet pia KaHnuXq

eKHdORarlq Kurd tH 6tdpKtta rQq onoiaq np€nct va €cncpaarti Tsao q a8pdveta luv Xpqordv arqv onXayh
rQq Ka0opeptviq toys poutivaq, dao Kal n npoaappoy6 lou opyavtaFd0 au anatr4aciq rou v€ou
oum Halos

O ar6xoq ae Kroc epvo FHxavoypa$QaHq 6tv ilpenEL va ileptopi(nat arid arqv XfKrpOVLKq aTtotOncooq

lwv unapxouawv 6ta6tKaotuv. aRIa va auv6uaatci Kal }le pta itpoandOeta yta T v 6ao 10 6uvar6v
peya10tepq arnoitoiqoq rcov 8ta8tKaat6v aTO $a8p6 nou 10 trurp€nouv OI Kav6veq Xetroupyiaq lou
opyavLapo0. Fta va entteuXOei auto np€net va auv6uaareiH epnetpta tHq OHd6aq u?lonoiQa q lou EKETA

atqv anotanmaq lcov 6ta6tKaatdv cv6S epeuvQTLKo0 +opga, pe rQ auvcpyaa(a lov tpya(6pcvtov lou
TE.lIA.K. OI onoiot vvwpi<ouv uq L6talrep6 freq tQq KaOQFEptvoq tour cpyaoiaq

Evan pfaO-paKPOJip60eaFoq at6Xoq yta ro TE.rIA.K. o onoioq 0a aup$dAel atHV Ka10TepQ a€tonotRoq

aRId Kal tq yevtK6tepq loptpavaq lou FqXavoypa+tKo& auwdparoq eivat va Katat>€pouv Ta entp€pouq

rF Hara va avtoKtdaauv ara6taKd Hia a4)aLptK4 yv6arl yta 10 faOp6 mov onoto ot 6tKfq rout evfpyeteq
snQpta<auv auteq T(ov aAXuv rpRpar(ov. rlpo+avtoq 10 Ka8f tpqpa tXet c€tt6tKeuFevq yvna ndvto Ola 6tK6
lou avTtKcipcvo Kal auld 6EV ilpentt va aX?td€et, a?lld 0a tivat npoq 6+tXoq vou opyavtaFou av Head lou
pqxavoypa4)LKou auatHparaq apXtaouv va ytvovrat avrtXqnreq OL cntnt6aetq ttaq rtpd€ q Olo auvoJLo lwv
tpqpdttov nou eFiafKowat yta Tqv aXoK16pcoaq tqq ev N6vo npd(qq. ha tHV eniTeu(H tau auvKEKptfnvou

ar6Xou BfPata anal eltat va undpxouv dvOpwnol oc onotat 0a elval o auv6ettKoq KptKoq avaFeoa alo
HQxavovpa+tK6 a6arqKa Kal la eiltF€pouq tprlFata. H eKnat6EuaQ avOp6ilcov OI onoiot Fnopo&v va
Katavorloouv -emlo Kat dxt iahpoq- 10 tExvtK6 KOBpdtt Tou pqXavoypa4)LKo0 aumqpavog Kal ala6taKd 0a
apxiaouv va c€otKetdvovrat pc TO ncoq Xpqatponottivat 10 aOarqpa an6 la tntpfpouq iFQHaTa rou TE.nA.K
Elval o auv6cttKoq KPLKaq ltou 0a auvvtX6ott atRV fltiTEU(R auloa tou at6Xou

O FaKponpdOeapoq ar6xoq eivat TO PQxavoypa+tK6 a0otqFa va yivft avan6anaato KOFpdtt T q
KaOqpepLvdq tpvaoiaq lcov xprlm6v mo $aOpd nou 0a fnl pf@tt rRV f€ayloy6 peta-6t8opfvtov la onoia 0a
XapPavovrat unoOq yta T l$ ORpaVTLKUV otKovoptK(ov Kat 6totKqttK6v ano+daelov. ha va enlrcuxOEt
auld. npfnft va itpoaappoatoav 61€q OI po€q epvaaiaq Kat ot ava+op q mtq npavpa tK€q avdvK€q lou
TE.lIA.K. Kart yta lo onoLa pllopet va Xp€Laalet arlpavTLK6 XpovtKO 6LciarRHa. Olav 0a +laael aE auld lo
entnt8o coptpavaqq vo HQxavoypa+LK6 aOwqpa Kat rd€ov 0a epnepLgxEI 6vav npayFauKd ptydho 6yKO

6e6oH€vwv tate 0a eivat 6uvariq avdluaH autdv luv 6t6opEvoov yta va c€aX0o0v €v6ta4P€powa motxeta
OLKovopLKo8 4 6LOtKQTLKO$ xapaKtdpa.

YKRpecta ET6pKq$ 11Xqpo+optaK6v Euat Fdrlov EKHA 6
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AvdntTU( it)hpo+oplaKo0 auat6paraq OIKovoplK4q Kul 6LOLK UK4S 6taXELpla q nov 6paa{ pLor6Twv Tou TE-rIA.K

2.2 rcvLKrl napapttponoirlarl lou auatrlpatoq yta lov nuprlvu trig c+appoyrlq

EtQV evdrHTa auth 0a ntptypa+odv Kdnotcq ytvtKeq epyaaleq aapaperponoiRaQq }tou npfnet va yivouv

ava PQxavoypa+tKd a0otqpa npoKetp€vou va unoatqptXOet q avdnTU(rl Tcov po6v tpyaaiaq jworkflows}

2.2.1 0poloyia

Mgl41sf : Me lov 6po povd6a an6 €6a Kal aro e€rlq ava+ep6paare oe onata6 }talc 6COLKqTtKlt 6op6
lou TE.nA.K. n onoia pRopEl va +ao(eveiepya(6pcvouq Kat €pya(131. napaKdTU). Ot povd6tq 0a £X6uv Fta
tepapXtKq 6tdta€q ato at)atqpa (€Klv6vTaq orRV Kopu4lq lou 6€vrpou Ke 10 TE.nA.K. (oq aOvolo Kal alta eked

Kat Kdtu Qa undpXouv al povd6eq T q 6LoiKoarjq(loytavhpLO, payroll, HR KAn.I Ka8dq Kal OI OXoXfq, Ta
H Hara Kat ra epyaatqpta

Eels ; Me lov 6po goya an6 €86 Kat aro e€qq ava+ep6pctate oe onota66novE otKovoptKq 6oF4 q anoint
}mopei va €xct Kdnoto budget Kat avttaroLxa va a6fXeratw 6aildveq. A€v ava+tp6paatc anoKXetartKa ara
EPEUVqTLKd itpoypdppata, aRId 0a pnopo0ae n 6vvota va nepAapBdvEt Kat la Kfvtpa K6aouq lwv axahdv.
Ka06g Kal la fund centers nou ava+€povtat aloe KpartKO npoDnoloytap6. 11po+avwq Kal Oct uit&pXtt
6ta+oponolqaq mq 6op6 Kal mo tp6no dvriqaqq n)LQpo4)optdv an6 10 SAP yta la 6 dlbopa {cfpyaw 8a
pnopo0ae aK6pq va undpxct Kat 8ta+opatK onTtKQ anctKdvtaq p6aa aro aOarqpa, auld vta rtq avdyKeq
au Tqq Kel trlq an6 e6cb Kal oro e(rtq 6nou ava+cp6paatc oe Kfpya } 4 ae e6andvcq nou Xpt6vavrat oe
€pvaw evvooDpc ra goya 6nuq optorqKav e66

9ti4iff eEy! : Ot opa6eq cpyuv elval pta otKovoKtKq 6ofl4 Tou FqXavoypa+tKou auorQKatoq onoia
Haq enttpfnet va +ttd€oupe VKpoun an6 fpva FC KdROLO Kotv6 XapaKrqptartK6 Kal va undpXtt otKovoptKq

napaKolo00Qaq oe enhe6o yKpaun fpytov. H Xp6aR ltov opd6wv eivat npOatpnLKq aro aOatrlpa Gala
Hnopeiva ano6ttXtEt XphaLpq ae neputtuactq 6nou entOupo6pc va 6laxupLaoup€ 1a fpya ae K6nota pop

opd6aq {yKpoun) Kat 6ev undpxet Kdnola OpyaVmrLKh 8op4 $da opyavoypdppato€ n onotq va paq itapfxet
autqv rqv KarrlyoplonoiqaH. tva napd6ctyFa r ra Q avdyKQq tivat av undpXouv noXXo{ epeuvqtfq Kdtco an6
ro into Haha 6nou unopo0pe va 6qptoupyo&pe opd6Eq fpvuv vta Kroc epcuvqtrl, Eni p€novraq flat tqv
itapaKolo60qaH rqq auvoltKr)q ELKOVaq rcov €pv(ov Tou Kale epeuvqrq €exopiard

4sptlf$efls..6glsglw! : Mt lov 6po 6capeOaetq 6anavdv 6 amd 6capt6actq awad)ep6pame otRV
anovOnua F€aa alo FHxavoypa+tK6 adoT Ha myCerth ptaq np6PIEili q yta pta npovpappartap€vq 6andvq
nou np6xettat va aupBEi. To KOKlopa luv 6eaFe6aeuv cvtoX6et o pavrtxd .t 6uvat6rQTa OLKovopLKdq

napaKoAo8B o q lcov fpvaov npoa$tpowaq nLO aKplP etx6va rqq 6taaeotp6t taq rou budget. Eivat
rtpo$av6q 6tt yta va Hnoptaet va Aetroupy aElro K8Klopa lwv 6eapc6aelov itpenttva Ka0opiaio0v ae 6Xtc

ttq poem cpyaataq OI OTioicq €Xouv OtKQVOPLK6 avttnuna ot auvOiKcq 6eapeuatlq Kal ano6fapEua q. [ta
napd6ttypa oe pta napayyeXia avalcooiptov ro naa6 trig 6aitdvHq pnopei va 6eape6aat uo €pyo 6tav
evKpt8ct n napavveAia Kal avttatotXa va ano6eal,teueral Olav oloKlqp(o0et n nAHpwlirIH loytKii oio
K&Klupa uv 6capeDacoov eivat 6tt undpxouv 6tapc0oetq 6rav wupi<oupE 6tt undpXouv
npoypapHattapfveq 6andveq Kal 6rav rd€ov rivet n nlqpup6 vou c(66au rate n 6fapcuo e$vet Kat
ouatamtKd awtKaOiara al alta tqv npavpavtKii tyypa+rl tou e(66ou

E4iplxflieluz : M€ 10v 6pa p6ioq xpdarQ an6 e66 Kalalo f€itq ava+€p6paaTe ae evan opt<6wto palo
o onotoq npoa6t6et Kdnota Kotvd XapaKTQptattKa Kal6LKaLUllaTQ xpibaQq ae tva auvoAo Xpqartov. Ot p6JLoc

Xprlot6v Wtopo0v va Xpqatponotr10o6v a(bcv6q yta va anelKovioouv opd6cq xpqadv OL onoiot 6ev
epvd<awat anapaitqva arqv [6ta povd6a aA]d fXouv €va auyKeKptHfvo palo arq poq Kditota epyaaiaq(n.x.
npuravtK6 oupPa61io} Kal a+Erfpou yta va npoa6daouv fva aOvolo 6tKattopdvuv Xp4oQq xuptq va
anaufllal en p pouqxop y oq 6tKatupdrwv ae Kale xpQarH €eXcoptoTd

Ynqp€alafthpKqq rllqpo+aptaK6v ium p6rcov EKnA 7
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Avdntu€ 14po+oplaKoa aua Fato$ OLKavoH{K4q Kac 6lolK UK q 6laXEiplanq rlov 6paorRploT4rwv tou TE.lIA.K

4pval!!$4as61a ; M€ vov 6po 6uvaptKd ne6[a evvoo6pe 6JLa la ne6ia la onoia 0a l3piaKowat ae +6ppeq
elaaywyrbq 6E6oHevuv, ne6ta XtyXuv Ka06q Kal ae ava+apcq Kal avtlouv ttq TLpfq lou an6 8uvaptKeq

hiareq {n.x. nE6ia pe drop down cnLhoy€ql. Ta 6uvapLKd ne6ia pitopo0v va av6Kouv ae 60o Ka yopieq: a)
€xouvardvTap ttp€q ot onoieS 6ev enqped<ovtat an6 rQ KaOQpcptvq Xpqaq lou pqXavoypa+tKaa auatQ Fatoq

Kal anOtUnUVOVlal Flu +apd Kato vqv apxtKQ eyKataataaq Kat f} npfnet va prtopo0v va aXXa€ouv auF+tova
rtq a7taltrlafLq Tuv Xpqat6v/ rtq arto+aactq Tou opyavtaFtou Kal uq eK loulou npentt va auvo6cuovtat an6

6taxttptartKd epyaXela vta tQV En cpyaaia lcov rtp6v lau(. Eva riapd6etvpct 6uvaFtKo8 nt6tou rqq np6tqq

Ka yopiaq ftval OI x6peqrou K6apou alta ttq onokq pnopet KdKOLoqxpdarQq va enthf(ct 6Tav aupnlilp6vtt
iva lvruno ra(t6toi3. evw ot avttarotxtq av6rattq r)pep6ateq anon ptuaetq eivat€vanapd6ttypa 6uvaplKau
ne6iou trtq 6c&Ttprtq Katqyopiaq

2.2.2 AnarOnuar) Trig opyavwvtKrlq 6oprlq lou TE.rIA.K

Oa np€rlet rivet Fta anarOnuaQ lou opyavoypdppa oq vou TE.rIA.K }lpoKctpevou 6qFtoupyq0o0v wa
prlXavovpa+tK6 aOarrlpa ot aRaFat teq 6oFtq vta rQV napaKoXo00QO ltov 6e6opfvtov. i€ auld lo
opyavdvpappa 0a anotunm0o6v 6Xfq ot 6opgq v Q rlq onoiEq 0a tntOu po0aapc va fXouHe napaKoXo&0qaQ

l€ov otKovoptK6v atotXeluv. :eKtvavTaq an6 lo "root unit" to onoio 8a etval lo TE.rIA.K. loq a&volo 0a
undpxouv an6 Kdtu lou axoif€, tp para, epyuatHpta Ka. H 8totKqatl lou TE-rIA.K. 0a unopoDaE va
anotuncoOet mq pta ave(dprrlTQ pova6a oro tito cittne6o pf TLq aXolq pe la tntHtpouq rpqpara tqq
6totKqarjq va ep avt(ovrat an6 Kdtco. Zt KdOe enine6o T q 6op4q 0a pnopo0v va undpxouv tpya<6ptvot Kal
fpya ti ap&6eq epyuv (6nuq optmqKav napanavu). AtotKqttK€q 6oF£q 6illoq TO npUtaVLK6 oupBo6Xto ot
orlokq 6ev anatto0v Kdnota OtKOVOFLKq napaKoAodOQaQ, Qa optmo&v pe 6ta+opertK6 rp6ito aa aOu Fa
(BX. P61ouq XPQm6v)

2.2.3 Etaayuyrl apXtKuv auvOrjKdv

Ot Fovd6Eq lou opyavoypdpparoq 8a eLoax0o6v Kurd tHV uloiloiqarl lou fpyou aOp ova pt la
6e6obt€va lou TE.rIA.K. f a raiata Tou fpyou 0a 6 FLoupwlQo0v tata q ato o0aulpa peptKd fpya KaObq
Kac Kditotot £V6ELKTtKOt Xp6ateq ae 6ldtbapcq pova6tq lou TE.rIA.K. npoKetbi£vou va Fnopo0v va
hEtroupy6oouv OL poem epvaaiaq. H anoT0ltwaq Tou auv61ou ruv epvtov Kat epva(OFgvuv(xpqm6v) lou
TE.nA.K Ka06q Kal n Xop6vQa loom KatdAAqltov 6tKauopdvuv a€ KdOe XPQmR 6cv aupneptlapPdvovrat oul
ouyKeKptpevq npoa+opd Kal Oa yivouv an6 tour Katdhl Xouq XpiioreqTou TE.nA.K. EQptt6voupt pEPata 6tt

0a un6p€ct n anapairrlrR eKna16tuoq arouq avon noun nou 0a uito6ELxTaOv an6 10 TE.nA.K. npoKetp€vou
VQ Hnopo0v va npaypa onothaouv tQV eiaaywv4 Took 6€6opfvuv 6ltou auld anattelrat

2.3 Atao6v6corl Fte 10 SAP

[c aura vqv ev6tr)ra 0a neptvpd+oupc ttq 6t na fq - BAP](Business Application Programming Interface)
pt 10 SAP ttq onoieq 0a avanr0(ouFC yta tqv npcb q daq ulonotQaQq. O DaatKdq m6xoq rqq npcbtq +daqq
tivat va availrux0o&v la ailapaitqta BAPls npoK€tpfvau va entKotvuvo6v la 6Do auarqpata yLa ttq avdyKeq
r4q OIKovoFCK6q napaKolot)8rlaqq rmv 4pywv. i€ en6Feva a.Td6ta avdntru q pilopo8pc va F€1eT6aouHC

entrtp6o0et q lcttoupyuq OI onoleq 0a fxouv Kal ayres entKolvwvla pf TO SAP.

2.3.1 repo-clnatto$pcva yta 6tao0v6eaq pf ro SAP

llpoKetH€vou va pltop€act va availtuXQet q anally pev 6taaOv6taQ rcov 60o auer pdttov 10 TE.nA.K

np€itet va e(aa+aAtatt la napaKdto

YRnp€aiQ fTdp+nq rlXqpa+optaK6v Euovqp&tcov - EKETA 8
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Avdmu( nl po+optaKoa aum6patoq OLKovoFLK4q Kat atOtKqtLKiS 6taXciptaqq tuv 6panqptor4uov lou TE.rIA.K

l

2.

3.

fla unapxct cvaq development server rou SAP dnou 0a v vovral aXeS OL 6oKtpfq Kato {qv avdvlTU(q
rau loytoHtKo0 Kat va 6o0et aro EKETA Kurd? X ilp6aPaaQ dImE va pnapet va npoPei mtq
anapairQttq ulonoL4acLq.

O development server va 4Xet pta axeuKa cvHpcpwpfvQ pdas 6c6op#vfov Kqt va anelKovl€Et aKptf6q
tHV EtK6va Tou napayuytKo0(production) server touldXtaov oq npoq tQV napapcTponoirlaq lmv
UnOOUmqp6rUJV. Ta 6e6opfva lou development server 6ev xpetd<e ac va eivat lcXciuq up to date
bla undpxet pta avotxtR vpapp fnLKOLV{OVlaq p€ tour aupl)ot)Xouq lou SAP OI onoiot yvcop(<ouv rtq

reXvtKfq XeilToptpeLeq 6Xcov look unoauarqpdrwv nou xpqotponaLo0wal an6 10 TE.nA.K. Kat va paq
nap€xouv texvtK€q nXRpo+opieq yLa rtl 6op4 Kal tqv napapnponotQaq lou Quot paton ae e01oyo

xpovtK6 6tdar pa an6 auyp6 nou 0a <qTrlQci. H avdluu€rl lcov 6tena+6v nou neptypa4)avril
nQpaKdlto 0a ytvet aK6 [o EKETA, O] a&BPouXot Tou SAP 8a fXouv ]a p6Xo va paq Kateu00vouv 6ao
Kalutepa ytvctat Kat va allavrouv arte ailopLEq nou 0a CXoupt axeTLKd p€ tq hopi lou SAP ato
TE.rIA.K. To 6noto K6aioq npOK0+CL and tRV evaaX61qoq llov aupBo$Xwv rou SAP yta tLq avdyKe€

rou fpyou I)apOvel anOKXEtaTLKd 10 TE.nA.K Kat6fv anovelet p€paq Tr)( npoa+opdq rou EKETA

2.3.2 AtaaOv6earl pe 10 SAP yta ttq CEvdvKeq trac npdTOq d)daqq uhono arlo

BAP!:: Avdwygg Igl44c ! !gy: Oa ulonot Q€t il anapairqr anna 6 pe T v.onota 0a pnopo0pe va
6ta$daoupc an6 10 SAP la vevtKd uotxEia ev6q fpyou Kat tqv tcpapxtKrl 6oliR lou €pyou(6nou ctutd

unoarqpl<ctat}. Onus fvtvt avid ntd an6 ttq ou<Hthaelq pe entp poul tFrlpata lou TE.nA.K 8ev undpxel

pta Kotv4 6oF4 yta 61a la ci6r) rcov €pyuv. Ta epeuvQTtKd npovpdppara auvrqpo0vtat ato Grants module,
ev6 tauv6xpova xp aLFOnOLODVlal ra Kfvrpa K6arouq vta eau EptKd cpya, Ka06q Kal la Funds/ Fund
Centers yta T 6taXeipto tou taKttKoo ilpo0noAoytapo0. To BAPI }tou 0a avanttuxOet Qa vvupi<Et o 16aq
lou 6pyou yLa lo onato 04iet va avTXhaeulAQpo+opieq Kat 0a ava<qid! tqv nlqpo+opla arouq avtlarotXouq
nivaKtq rou SAP. El6LKd yta la cpcuvrtrtKd itpoypdBpaTa 6nou undpXtt Hta eowrtptKq tcpapXtK$ 8op6
jactivities. wbs elements} TO BAPI 0a d)novel(elba 6ta$daet Kat auld 6op6

BAEL=:Avdwuan €vv g 4s 1l!!Bl114s !fg): Oa uAonotq8ei q aRaFat rl 6tena+4 pt tQV onoia Qa
pnopaOHt va 6Lafd dupe an6 Tour awimoLxouq nivaKeq vou SAP uq eyvpa$ q c?levKrtKiiq yta 61a ra fpya
A6yto vqq t8tattep6Tqtaq nou ntptypd$apc arrlv npoqyo6pevq napdvpa+a eivat oa+tq 6rt avdnoya p€ 10
e[6oq lou €pvou uo onoio ava+ep6pame stena d 0a avaCRr4aet aE 6ta+opErtKot} nivaKeq rau SAP rtq

twpa fq- Et v ncpiitrua nou undpXet Kal eawtepcK6 LEpapxlK6 6oprl mo epya, q fv A6vu 6Lena+6 0a
Fnapei va avtXqact Eyypad) q }lou a+apauv pta auyKCKptpevQ Katqyopta lou 4pyou(n.X. eyypa(b€q nou
a+opo0v a Q iota lou R&D}

BAEL=.Avavvwarl anatchcan41y! uigQg$ggjgg: ME 6c6opfvo Olt touhdXtatov Kate rQV rlpwrQ +aoq
ulono(Ra q 10 TE.lIA.K 6ev npdKetTat va p€ aPa atrlv loytaltKR anor&nwaq avd epva(6pEvo ltov
anoteAcapdttov rile ptoOofioalaq, 0a np6net va undpXet fvaq tp6noq va Hnopei 10 aOarrlFa va 6taXCOpiael

ro ncoq ro ouvoitK6 K6atoq pta0o6oaiaq llou BapOvfl FLa Kavqyopia ev6q €pvou cntpcpiqnal atouq
Epya(6pevouq nau epyd<ovrat yta rQV EV X6yto KarRyopta. H X6aq n onoia Qa npoo+tpOci 6cv pnapet va
av taraOptoet nXQpwq Q i covEKT6paTa rqq avd €pva<6pevo lovtmtKQq anotOitcooqq ttlq pta8o6ooiaq. Etta

otKovolttK4q ava+optq lwv cpycov Oa fp avt fatal pta auyKevtpurtKq evypa+q Of KdOf Katqyopta Kat p6vo
Flaw Kdnotou cntnp6aOnou epyalttau 0a propel va vivel o 6taxwptapag ala avtlatotXa Road avd
Epva<opcvo. H ouyKCKptltev stena 0a 6cxctat uq napaptTpouq 10 p4va qq F o0o6oataq Kal tqv
cntpEpouq KatQyopia rou 4pyou (e+aaov opl(eraLI Kat Oa ava<qtd ara knave)Lealia Q pta8o6ooiaq rou
auyKtKPLFnvou pitva 61ouq rout epva<6pcvouq OL onoiot fXouv Xp4coaq uqv auvKeKptp€vQ Karqyopia.

GAEL =;Ava(iTnan 41glg! luoouQQlyl1l!: Oa uAanotqeeiq anapaitqtq stena lb p tQV onoia Oa
pnopot)PE va KdvouFn ava<6rqaq a rlXiua npoBHOcut6v lou SAP. H ava{6vqaq pilop€i va yivec pe 10 AOM.
to 6vopa 4 F6poq lou Kto6tKo6 npopQOcur4 e+6aov dvat Wloa6 Kal n 6teila 6 0a tntarp EI pta lima p€

Ynnp€aia Erhpl qq nl pa+optaK6v [uatnpdruv EKETA 9
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Avdiltu€n nXrtpo+optaKo0 aual4paroq OLKovoFtK6q KUL 6LolKnruqq 6taXtipuiqq Tov 6paatRptor4tuv tou TE.nA.K

6Aouq lau Ka.raX(opqpevouq npoHqOeut€q o anaiot nXQpoDv la Kpttqpta avaq4THaqq. H auyKeKptp€vq

6Lena+ii 8a XpqotponotqQ iKatd tq gunnar)pcoaR lwv arotxeiwv Tou npopqOcutq ae Fta napayye?Lta /
ilXqptopil npoKetpevou va pnppo0v ot xprlareq va PpiaKouv la atotXeta laJV 6an KaTaxcopqF€vuv

npopqQtutdv

BAP!=:Avdvvuan a:toil !g! itpgu!!Qly!!i: Oa u?lanoc Oti n anapair r stena 6 Ft trip onoia 0a
Hnopo0pf va awlo0pt an6 ro SAP la atolxeia ev6( auvKEKptpfvou npopqOeuT6 p€ 8t6opfvo 10 pova6LK6

Kco6tK6 lou mo SAP. H auyKeKptp€vQ 6LEna+6 0a xpqatponotr18tt auv6uaartKd p€ tqv Ava<6rrlaH lima
ilpopqOeur6v npoKelFgvou va 6tcuKoluvtt rout Xpqoreq Kula rq aupnXhploaH lov orotXctuv lcov
itpapqOeutav rlau eivat 40Q Kataxtopqpfvot aro SAP

2.4 Yno8oFh Hardware

2.4.1 Web server & Database Server

E€ autqv tQV Ev6TQra 8a ncplypdqioupe uq anatTa6peveq ulta6opfq hardware yta ttl Xettoupyta tou
Frlxavovpad)tRoD ouatqHatoq. Aev 0a y(v€t ava+apd arouq servers lou SAP Ka06tt Otupo0pe 6tt lo SAP
XEtloupyci aloe apyavtaH6 t6d Kat upheld xp6vta Kal fxet X Oet n anapaitHtq p€ptpva

[Latqv X naupyia rou PQxavoypa+tKo8 aua paton mtatreirat

Evan Microsoft Windows Server 20i21d vcdTEpol pf tqv teleutata £K6oa {ou llS. npor€iverat o
server va exel min 16GB RAM, KatTouldXtatov evan retpa-nOpqvo ene(epvaarQ

Evan Microsoft SQL Server 2012 (a vc6ttpo) Standard Edition. Ot anni doetq ae hardware yta lov
database server eivat ilap6pot q pe lov web server. Qa Fitopo6aav va eivat virtual servers ato
tata +uolKO server Kat a€ aura tqv neptittuaq npotelvelat o KdOe server va Exel E€aa+aXtoK6va

16GB RAM Kal 34 nup6veq CPU

Qt anattdaelq ae ano0qKeurLK6 x6po yta tQ X ttoupyia lou aual4paioq oval axerLKd xupillEq. H pdas
6efiop vwv aloe SQL Server anand Xty6ttpo an6 5GB(yta ro TE.nA.K. nau tivat Katvo0pta tyKardataaq ro
vo0pepo Qa eivat aK6Bq FtKp6rtpa} Kat -e+6aov rival € txla- npoTetvetat va undpxel raid an6 SSD 6[aKauq
yta 10 it oupytKO auatqFta Kal atouq t6touq 6laKouq v(x +tXa€evtLra Kal n l3aaq 6e6opfvtov. Ta 6e6oHeva
[ou web server tivat itcptoa6ttpa Ka06tt la ouvRppfva fWpa+a nou auvo6ttbouv ltq po€q Epvaaiaq
anoOqKeDovtat ac folders Kdtw an6 TO web server KaLOXL aloe database server. Avdlaya Het xpqarl Kal lov

6yKO ruv auvqpptvwv eyvpd+wv nou 0a yivovrat upload ala qXtKrpovtKd €vrtuna lou p xavoypa+tKo0
ouarqparoq 0a np€netva X Ocipfptpva Kat yta X6po aTouqservers.aecopo0pe 6tt ITB tivatapK£r6q X6poq
yta va Kal&+et ttq avdyKtq lou pqXavoypa+tKo0 ouav4patoq vta Upheld xp6vLa, KaQ6u ra apXcta nou
yivowat upload tivat pcv noM.d ac aptQp6 aRId auv40wq 6xt ae p£yeOoq.

Ot npordaetq nou Kavoupt ytct 10 hardware eLVal ev6etntK q Kat ytvovrtat Paget lcov avriatotXtov
BqxavqpdTlov nou fttp€xouvl} o loytaBtK6 ala EKETA. Etyoupa 6€v np6Ket al vta eXdxLm€q anaLT6aeK, aitXd
OeXoupe va t€aa©aXiaoulu 6tt undpXet apKa6 processing power yta va Kai6$ct rtq avdyKtq tou
FQxavoypadLKo0 Qual palos y a touldxtatov pta ncwaaia. E+6aov vo TE.nA.K. 8ta8€tet Kdnota
u tardptvrl uno6op6 n onoia nXqat6 t ae TcxvLKd xapaKTQptartKd la npo-ava+tpOfvta 0a Hrlopo0aapc
va TO eyKaraarRaoupe ae auth Kal e+oaov aTO pcAAov KptOet OKontpo va peraKtvqOet ae v&o server.

2.4.2 Backup

To TE.rIA.K. eivat une00uvo vta va e€aa4)aXiaCL iQ Xrl$rl avrtypd+uv aa+alt£aq rwv 6e6ap€vlov Tsao
lou web server 6ao Kal lou database server ae TaKttKQ Bdaq. Euviararat va natpvovrtat KaOqFcptvd

Ynqpea[a ET6pt€ n] po+optaKdv fumnp&tmv - EKETA 10
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Avdlnu nX po+optaKo0 oust Fares otKovoFLK6q Kal 6locKquK6q 6laXelpto q ruv 6paurqplor6vlov lou TE.nA-K

avrivpa+a clatbaleEaq lou database server Kal TouXdxLatov 2-3 avriypa+a tQV e$6opd6a lou web server.

Aev Kpivnat aK6ntpo va KpaTLo6vrat awEypa+a aa$aXciaq yta iteptaa6Tepo ails ptptKeq eF6oHd6eq, KaQ6tt

love tqg 6uvaptK4q t>uaRq lou oua(4pa oq Fta entorpo+4 ae 6ao naltd £LK6Va 0a 6rlptoupyo0oe
neptoa6tepa npoPXdpaTa an6 6rt 0a fXuve

Ynqpeaia Er4pl( nAitpo+optaKdv EuaTQpdtov - EKETA 11
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Avdntu(n lanpo+opmKa6 auatqparoq OIKovoplK4q Kal 6totK rlK q 6taxe(ptaQq rwv 6paatQptoT4twv Tou TE.nA.K

3 Pofq cpyaaiaq

3.1 rcvLKrl rt€pcypacbh

Qq Foes epvaaiaq ato pqxavoypa+tK6 o0atqpa twoo0}n uq 6ta6tKaaleq €Kelvtq arts anoieq Kdilotaq

xp6mRq auFlarlp6vet pia leKTpovtK4 +6pHa n onoia arq auv4Xeta aKoXauOe( eva 6uvaHtK6 olhAd
npoKaQoptopEvo povondrt ata6[mv }i4Xpt tqv l€XLK4 4yKPLoq/ oXaKX4pwaq. Ee Knot ard6ta o eKdatott

app66tog Xpqmqq npfnfLVa Kdvet Kdnata ev(pyeta Xevxo ame va enlTpg+eLarO €yypa+o va npoXupqaet
mo en6ptvo md6to tqq po4q epyaaia . E€ K60e Olhllavd ara6iou evHpep6velal o xp6m q 4 ot xp6afq nou
npfnct va evcpWtaouv wo cn6pevo ard6to 6tt undpxet iva vio Evtuno mo aOmqpa lo onoio avapfvct va
rivet Kdnota ev€pyeta an6 auro&q. H EVQlaptoa aura yivnatt6ao pfaco ou i6tou lou ouatiiFa oq(an6 rQV
KcvvpcK6 atAi6a CKKPEpordTuvl dao Kal p€ tQV anoao16 pqvOHaioq qlenpovtKo& taxu6popeiou

H avdOeaq tqq aXe tK4q epvaaiaq vta KdOe ard6to piaq poQq tpyaaiaq oc fvav 6 ncptao6ttpouq Xp4aleq
propel va vlvet 6uvaFtKa Beau lou aual6pa oq n T Xoprly a luv KardAlqluv 6tKatoopdtcov h pdXwv
nous avriuotxouq xp6ar q Ot enl penlrfq evfpyettq af Kd8e atd6ta fXouv KaOaptaret eK lcov npotfptov yta
rout xp6atEq nou fxouv lov fAcyXO lou fwtbnou aE Knot atd6to {n.X. enttpfnerate e(epvaota
ouvKEKptp€vuv nc6tuv an6 Kdnotou$ Xp6aifq avdXaya pe o wd6Lol

3.1.1 Evd6ta uAonotrlo ping porlg €p\pQaEaq

fta tHV uXonoir)aq onotaa64noTe pohq tpyaalaq 0a npfrtet va avanrux0o&v la aK61ouOa

l

2

3

4.

5.

6.

7.

Anal0noaq 61(ov Twv 6uvaFtK6v nc6tuv nou ailauo0vtat yta ttq avtimotXeq +6ppfq etaaytoyqq
6c6ou€vlov Kal 6Rptoupyitttuv avrimotXtov 6taXetptouKdv epyaleicov yta la ixe6ia au d
[xc6taap6q rlq +6ppaq CLaayOy4q v(ov (inatra6}tevuv 6e6optvtov av Rota p€ TO ci6oq lou
RIEKtpovtKo0 tvrOnou

Ka8optap6q luv Bqpdruv/ ata6iuv tqq po4q epvaaiaq avdAova ndvtct F€ o Ei6aqTou twOnou
Kal ttq eKdatote el6tK€q }lapaFetpouq in.x. d hX pEraxcipta yta ptydla Hood, EL6LK€q ouvOqKeq
Kp6aXq+qq K.a.)
Anat6 wa T q entxetprjotaKQq loytKQq(business logic) ae Kd8E atd6to q paRC epyaaiaq
rtpoKEtp€vou va uAonotq8o0v aut6parot fXeyXot 6Kou Curd €tvole K6 Kal ot oiloiat
npomatt0ouv tour Xp6axcq an6 ntOav6 Xeon
Ka0optop6q llov 6tKalopdrwv Toot xpQor6v avdXoya Ft 10 md6to mo onoio PpiaKCTal Kd8e
ivlulto Kal la 8tKat6Hata/ p6iouq rou xprlatQ
Atl lloupyia ae Fop+rl pdf 6Xwv lwv cnuntortKdv ytaTa onoia undpXet unoXpfuaq Xctp6ypa+qq
UKovpa$Hq in.x. voptKd Ktipeva, cntaroXfq npoq npuravtK6 oupPo0XLO KXn.) Kat e+6aov auld
HilopoOv va npoK0$ouv pf auropatonotqpfvo rp6ito an6 la 6taO(aLFa 6e6oH€va
AHptoupyia Kdnotuv cv6ttKrtKdv ava+op6v nou aXett€avtat F€ rrlv napaKalaOQHar) tHq
auyKCKptpevq pong epyaalaq ala 6ld+opa enine6a tqq 6oBdq(n,x. ouH$doEtq avd cpya{6Fevo,

6andveq €pyou, a€i8ta tpyou KXn.I

Euq enopeveq cvotQtEq 0a ava+ep8o0pf (CXcoptard alts tntpfpouq pofq epyaaiaq ot onoicq 0a
ulanotR8o0v Rata trlv npotctv6ptv np6tq +daR uXonot aqq
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Avantu T qpo+apLaKo0 ouatnFato$ atKovoFLKRq Kal 6tatK TIK6q 6taxctplaqqT(ov 6paovRploT6r(ov lou TE.rIA.K

3.2 Pali epyaat q: !uFl3daeLq npoowrttKo0

3.2.1 rlcptvpa+rl

H auvKCKptptvQ poll epvaa aq 0a anotun6ott ato pqXavoypa tK6 o6o Fa 6tafitKaaia nou
aKoAouOtitat yta tRV itp6alQQq tvdq epya{6pcvou p€ alto a6hnore OXtarl epyaoiaq. H axnLK4 poq 0a
npoaappd(nat avdXoya pf TO t[6oq T q a&pBaaqq Kal ttq eKda ove et6LKeq napaperpouq (n.x. npoa]R$q
Xloptq npoKqpuqql.

3.2.2 Er6Xal

Ot ar6xOLyla TO TE.nA.K. an6 tqv anotOncooq TQq ouyKeKptliev q po q epvaoiaq rival ot € 4q

l

2.

Na anotunu0o6v qAeKrpovtKd 6Xa la ivruna nou XP atponototbvtat yta tQV np6aXqdQ/ avdOeaQ
tpyaaiaq- Kurd tQV npdtQ daq uAonoiqa q 0a anorunlo0o6v p6vo OL auplldaeiq nou ava+gpavrat
oc eptuvquKa npoypaHpata
Na uXoito! Ofi q po4 cpyaataq p€ Ta anapai la ard6ta €X yxuv Kac tyKP(aetov avdXoya pc tQV
ncpinrwaq IAv KpjOeiaK6ntpo pnopciva ondaEt Kal va 6RptoupvRQo0v neptao6tcpcq an6 pia pofq

epvao(aq yta va anotuno0o0v aXeS ot 6ta+opcrtKgq }teptn 6attq. Aut6 0a ylv L aa+fq Rata tqv
uAonaiqaQ 6nou 0a vivct XentopcpRq Karaypa+R luv avayKdvl

Na napax0o0v autdpata Kciptva 6nou civat c+tm6(n.X. fnLaloXlt npoq npuTavtK6 aup13o0XLa.

VOpLK6 KtiptVO Khn.I

Na undpXet yta KdOe tpya(6pevo -ula Fftpo llou etval 6uvax6- Hia evepvH a&pf3aaR mo
+qXavoypa+tK6 o0atqpa ave dpTqta an6 10 nXd0oq vov epeuvqTtKcbv npovpapBdtuv ma onoia
epyd<aat(ea nepiXaF$dvovrat 61a Ta €pya pe uq awtatotxEq apec xpfwo q oc pia aOFBaoq

E(aipeaq ae auld 0a anoTclouv OI {ctt6tK€q aupBdaeLqw yta teactting assistance KXn
Na 6QFcoupv Oo&v ot anapai ttq ava+op€q yta rqv napaKoXo00 a OtKOVOPLK6V Kal avauattK6v
motxctuv axfTLKa p uq auBpao tq RpoolonLKou

3

4

5

3.2.3 HtOavd npoPlrjpara Kal unaKNiaelq an6 tq BfXXLmeq npaKttKEq

An6 rtq au< 16aelq H€ 1a tntH€pouq iKRFata lou TE.nA.K. napatqpq8rjKC 6tt a([ el va 6tepeuvROt(
nepeTaipw n ntOavdrQra anlonoiQaqq rqq pons epyaaiaq Ttov aupj3daelov coq npoq rqv epllXoK6 lwv
tF pdTtov HR Kilt Payrollatq ouyKeKptpfvq po6 cpyaataq. To yeyov6q 6u €va p€poq rou 0aatKo0 apxeiou
epya€opfvou otqvetat ato SAP an6 ro 4va p pa Kal 10 undXotno an6 o d) o Ev69xcrat va npoKaX€aEt
KaOumep6oeLq Q/Kat €NX€t etq wr)v aitaTOnwaq ltov 6c6opfvwv. tva pcvdAo pfpoq tQq tpyaaiaq nou
aitpepa ytvnat an6 TO papa HR Kac a+opa rQV napaywyQ eca v aewv npoq 10 npUIQVLK6 aupBo01lo Kal
61Xwv voptKdv Kelptvwv, ev6exopevuq 0a pnopo0ae va autopatonot Ott n16pcoq

An6 Ttq au<qT4aelq napaTQpr10HKe enid q 6 L XoycatLKQ aneLKdvlaQ nq pta0o6oaiaq yivf at pf
aUVOXLK4q eyypa+tq Kal 6ev undpxet 6laxwptapoq ava epva<apcva. napa TO yEyov6q 6rt n FEldBaoq ae pta

o a X€ aupvia 6ev anoKletmHKe yta 10 pfAlov, Kara tQV npdtq +daq uXonoirla q Tou €pyou Oelopetvat
orc 6ev eivut 6taOfatprl. H auyKeKptp€vq tnaoyq n£pLOpKel KdltouKq 6uvar6tqveq tou pqXavovpa+uou

ouar6HaToq ptaq Kal 6ev undpXtt 8taO€atp 6Xq rl nlrlpo opts nou 0a enl0uHa&aape vta tRV KaXOTEPQ

6uvat4 1cttoupyia lou ouatrlpatoq

Ta KupldtEpa npoPld Rata an6 tqv napandvco L6tattep6rrtta eLVal

a. ETrlv napaKoho60rlaQ llov OLKovoFLK6v arotxei(ov luv gpyuv ot hoytmtK€q cyypa fq ltou
anelKovl<ouv la KoarQ ltpoatoittKou ata 6td+opa activities avd F va, 0a ftval auvoXtK€q
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Avdmu€R ltXQpo+optaKo0 ouat4FatoC OLKovopK4< Kal6lolK TtKiS 6laBipmnq ruv 6paurlploi6Ttov lou TE.lIA.K

eyypa+€q an6 ttq ortoieq 6ev pnopet va e(axOel Kanolo auFntpaaHa yta 10 nolot cpya<opfvot ttq
(inpoKdieaav)}

B- Aev wtopei va uXonou10Ei rl ava+opd an6 rRV oxoia }mopoDFe va napaKolou0ot)pt plato lou
myCerth rtq ?lovtattKeq tvypa+tq lou KaQc epya<optvou ytatt n eLKOVa 0a etVal elXln6q, I.tta< Kat
0a Xeinouv ot cvypa+€q nou a+opo0v Tq Fta8o6ooia

v. Oa undpxtt np6l31qFa }n 10 K6KXupa ltov 6caFtt6aecov itoa6v vta uq aupj3daeLq nou
rnqpdvovTat }naco taKrtKRq p vtataq pta0o6oaiaq Kal nptnel va ava<rlr Oo&v 6tct+opntKoi
tp6itot yta va yiverat n an6-6fapeuaq nov noa6v eiXc($e luv aToptK6v XovlartKwv eyvpa+uv

Qq pta tv6tdpca loan ma 60o npdna rtpofX4para nporctvtvat n 6 ptoupyta piaq ava+opdq n onoia
0a eltlKotvwvcl pt 10 KUKltoFa Tou Payroll OTO SAP Kal 0a 6laBd L a anotch€apara pLo0o6aataq yta eva

auyKCKptp€vo tpya(6pevo ae Kdnoto p6va. Mf aur6v Tov Tp6rto 0a pnopouHE avert va {c6taDdCoupEW ttq
loytmtKfq eyypc!+f$ uou npoKX40qKav an6Tov epva<6peva va $h€1touH Ta ana Elfopata pta0o6oaiaqtou
H auyKtKptji€vq X6aq B Data Hnopci va rivet trtv anapait tQ nA po+opia aro Xp6alq aAXd 6ev
evawbtat6vetat aTq f3aaLK JLeiToupvla lwv OLKovoptKcov ava+opuv rl Quota Elvat n avayvcoarl XoytartK6v
evvpa+6v alla 10 SAP.

[La 10 TP(TO np6P]qpa q Xuan nd]t 0a arrlpixOEiarH stena nou 0a u]onotqOti }n 10 SAP Kal 0a propel
va fl€vxet 6rt KdKotoq xpdorrtq exel ano glcapa pta0o6oataq yta €va PQva Kal auvendqto avtiatotXO Road
np+itet va and 6caFeurei and tQV KaptfXa lou epyou ptaq Kal €Xct rivet tl loyLmLK6 lou anot6nuaq. To
petov€Ktrtpa tqq auyKCKptpfvqq IGa q eivat 6tt Oa npfnet Kdnotoq Xp6olqq lou Payra11 6rav oloKXrjpcoael rR
loytartKR anotunmaq tlq Fto0o6oaiaq (loytauK6 dpOpo) va rp€xet Kat pta 6ta6tKaata alo pqxavovpa+tKO
aOatqpa n onoia 0a BXfnCL yta notouq Xp6wcq fxet rivet pta0o6oaia Kat 0a aVaAapPdVel ttq awtmotXeq
an6-6tapeaaetq naa6v

3.2.4 AtaaOv6eaQ p€ SAP

Kara tqv npcbrq +daq ulonoiqaqq 0a avanttuxQei rl 6caa&v6EaQ Ft 10 SAP pe Tix?lo {(Avdyvooaq

anoTeXeoHdtcov pta0o6oaCaq)} n ornia 0a Finnet va 6lal)dad yta evav epva{6pcvo a anottX€apara
pta0o6oalaq ev6q Kava- H auvKeKptHev 6LEila+6 0a enLarpc4>cl la aOvoha r pto0o6oaiaq Kal 6Xt tqv
entHtpouq avdXuart ouq. AvTiarolxa n tata 6LEita(bh 0a PROPEL FC 6t6opfva ro p4va KaLIO fpyo Xpeuaqq (rt
activity/ wbs} va cvToiti ttrouq epya{6Ftvouq OI onoiot tiXav Xpfua ato ev 16vlo €pvo rov avtioToixo prlva
Kat va.EnLmp€tbct Hilt Ta at)vole rqq Fto0o6oaiaq taub

3.2.5 ELaayuyrl apxtKuv auvOrjK(ov

H anoTOncoaQ aro FQxavoypa+tK6 aOalq Fa lou auv6Xou rnv auFBdaeiov {napeX0ovttK€q Kat tpfxouacq}
6ev ailotelc( aWLKfip€VO.tou 6pyou

3.3 Po6 fpvaaia€: 1 1ArlpwKf€ auFBda€wv

3.3.1 nepLvpaOrl

H auyKCKptpfvq poq epyaalaq Qa anotun6ott no p xavoypa+tK6 a6atrlHa rQ 6ta6LKaai& nou
aKolou8ettat yta lr)v rlhqpuph Twv aupBaaewv avaOEarlq envoy Kal vevtKa oXwv ltov aupfaactov OL ono(fq
6ev aKohou0o0v fva o aOep6 pqvLaio K6KXo laQpop6v

3.3.2 £t6Xot

Otat6Xot yta vo TE-nA.K. an6 TQV anorOnoaq trlq auvKeKptpgvRq poiq Epvctaiaq eivat OL €€qq
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Avdnlru( i rlpo4)optaKoC auatqFataq otKovopLKhS Kal 6LOLK TtKhC fitaXciptaqq luv span pLOT6Tuv rou TE-nA.K

l

2

3

Na ulonocr10ci rl poH cpyaaictq p€ 1a ailapahq a md6ta tl€yxuv Kat eyKpiatoov npoKetp€vou va
auvapatoitou10ci 6ta6tKaaia nlqpnpQq aupPdaEtov tOnou avdOea q fpyou {pn raKttKfq
nlqPWP UI
Na itapaX0o0v aut6para Kelpeva 6nou tivat E+Ln6 in.X. e€ouoto66r o nltlpcopqgP j3cPatcoaq

nlqPtoP6q}
Na 8Rptoupyr}0o0v OI anapaitQteq ava+op€q yta tQV napaKolo00 o OIKovopLK6v Kal arartmtKdv
avotXeiov axertKa p€ ttq rlXrtpwH€q rcov aup$aaeov avaOeaQq fpvou

3.3.3 Atao0v8eaq pf SAP

H auyKeKptFfvrl po6 epyaataq 6ev 0a €Xet KaRLa 6taaOv6eaQ p€ 10 SAP Kurd IQV rtpotq +6aq
uionot a q

3.3.4 Etaayuyh apXtKdv auvQRK6v

Acv Kpivttat OK6nLPO va etaaXeo0v ato aOaxqpa napc10ovvtK€q nXqptoFi4q aupfdaeuv. E+6aav ro
TE.nA.K. citaf(et va etadyet oro gOaT pa na)lt6Tcpeq aup$daetq trite auTtq 0a oqHav0o&v uq nXrlpoFgveq

Be aumpatonotqp€vo porto Kal xwpiq tHV avdvKq anat0ltwa q T q avttarotxqq nARpcopHq alo
Hqxclvovpa+LK6 a6orQpa

3.4 Poll epyaoiaq: Timesheet

3.4.1 ncPLVPa+6

H OUVKeKPLF6Vq poQ epyaaiaq 0a alto und)aet aro PQxavoypa tK6 aOatrlFa T 6ta6tKaaia ltou
aKolouOeitat yta tQV oupillilptooQ rcov +01Auv xpovoxpftoo q ma tpcuvrlttKd npoypdppata(timesheet)
ETO €vlulto tou timesheet anotun6vowat OL epydatFuq pfpfq Kal o XP at $ propel va etodyet ttq qpep4atcq
dptq cpyaottq ae KdOe fva an6 va epeuv vtK6 npoypdppara ala onota anaaXoXeitat.

3.4.2 Et6XOL

Ot ar6XOLyta 10 TE.rIA.K. an6 tRV anal nmo tqq auyKCKptpfvqq po6q epyaalaq etVal al c€6q

l

2

3

4.

Na uXonot OeiQ po6 cpyaaiaq pt la anapaitrlta atd6ta cXEYXmv Kat tyke(aetov npoKttpevou va
autopatonotq8et n 6ta6tKaata aupnX6ploaqq lmv timesheet aOp+cova pf la 6e6olifva tRq

aOpFaor)q 6nou avat£0qKt n tpyaaia
Na perafel 10 TE.rIA.K. atqv XoytKlt lou globaltimesheet. 6nou KdOe tpya{6blevoq 0a axel (va Kat
F6vo timesheet vta KdOe p4va o onoto 0a rlepAapBdvet la aOvoXo T q nX po+opiaq vta 6Xa la
€pva ala onoia epvd<c ac
Na napax0o0v auT6pareg EKtul{ otto e€aa4)aAI(ovral Bia opoL6Hop+Q napouaiaaQ rqq
raQpo+opiaq ltov timesheet

Na 6qptoupyRQat)v OL aitapaittltcq ava+opfq yLa tqv napaKoloDBqaq otKovoptKdv Kal atattattKdv
motXtiuv OXertKd Ff tq Xpe6aetq rcov cpya(aFevcov ua 4pya.

3.4.3 [ltOavd npoBX6Hava Kal anoK]taeLq an6 rtq $€XILaTcq npaKrtK€q

fe auvtxeLcl lcov au<Qr6acwv nou fytvav }u la enLpgpouq TpjFata lou TE.nA.K. npofKu$e 6tt n
ouprlAQptoaQ lov timesheet 6tv fivat aitapaitrtTa auaxertapfvrl pf ttq npaypattKfq dp€q epyaoiaq lou Kd8e

epya(dpcvou. An6 auld nou au(qT60qKav itpoKOnttet 6rt la timesheets oupitXqp6vovtat pf rtq OeupqvtKfq
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Avdmu i po oplaKo& ouoTdparoq OLKovoFCKAq Kal 6totK UKhS 6tuXtiptoqq tuv 6paoTqpLothTuv Tou TE.nA.K

ap€q epyaaLab 6noq aut+q €Xouv oplaOtt npoi)noXavtwtKd Kato tqv avdQea rqq epvaaiaq Kal 6ev
anotundvovtat ae auld rux6v anauaicq lou epva<6Hevau an6 tHV epyaaia Tou {n.x. lov AOvoumo
eB+aviCovral 6Aot ot cpya 6HEvol va Epvd<ovrat rtq npoi)noXoytap€vEq 6pEqf xloptq daiveralaTa timesheet

6rt gxauv ndpel d6eteql.

Me 8e6oli€vR auld v L6lalrcp6vqTa aral aupnX4pwarl lwv timesheets npaTeiverat KaTdrqvnp6TR +daH
uloilolqailq va Frl y(v€1 Kappa evfpveta n anoia a+apd rq peTa+opdTou npavHaTtKou K6arouq loot timesheet
ma €pva. Oewpo&He 6rt dart an6 tR pta0o6oaia exec EnLFcplaret 10 award K6aroq Ola €pya Capo

unoloyt(6pevo) Kal auvcnaq 6tv undpxtt avdvKrl yta anotOnlooq vou npayFauKo0 K6arouq yta lov Kd8e
F6va plow lcov timesheet.

3.4.4 ALaatlv8earl PE SAP

H auyKtKptFEVR poH tpyaotaq 6tv Qa €xet Karla 6taoDv6ca p€ 10 SAP Kara tqv np da
ulonotrloHq

3.4.5 ElaaVuyrl apXLK6v auvOqK6v

H anaTOnlooR aro PQxavovpa+tKO auarrlpa rcov napcX0ovTtKdv timesheet 6cv anolc?lEt aVILKEip€VO lou

fpyau. Oa undpxct n 6uvat6tQta va KaraXmpq0o0v and tour Xpqarcq rou TE.lIA.K. ra ilap£X8ovttKd
timesheet e+6aov eXouv np6ra KataXoipt10ei ot avr(arotXEq auFLBdaeLq.

3.5 Poll cflyaaiaq: Ta€i6ta

3.5.1 rlepLypa+ri

H auyKeKptFevq pa6 fpyaalaq 8a anolunloael ala }iqXavoypa+tK6 aOatqpa T 8 a6tKaata nou
aKolouOtttat yta tQV auHnXqpwoq IUJV evrOncov ano ptwa q la( 6t6v. H uAoltoir)OQ nau aKoAauOeivat aro
myCerth eivat 6tt KdOe a t6t ano chettat alto 6uo entpepouq evtuna, rQV airqa t q FtraKtvRaqq, Kal tQV
uil66ooR. Etrlv ait a pnaivouv ra npo uno?loytmtKd molxeia rou K6aTouq Kat mQV aua a eyKpivn o

EntatqpovtK6q unt09uvoq lou fpyou trl FaaKivrtorl cvdq at6pou ara miata lou fpyou. Olav Q
BeraKtvouFcvoq cntarpc$tt Tote ouprllQpcovet rQV ano6oaq Tou ta€t6tou q OnOLa itfpAapBdvfl la
itpayFtattKa llXeov Koatq Kal pf $da auld ylvtvat Kat t] ltl pups tile Sandy q aK6 o XoyLat6plo. AvdAoya

pf ttq avdyKfq lou TE-nA.K. Hnopo0pe €t € va 8lavqp6aouFe va 66o €vruna (airqoQ. an66oaQ) cite va
uXonoLrtaoupe p6vo q ana6oart. To ard6to T q alr aqq €xet neptaaaKpo xapaKrqpa npd€Hq 6totKQttKou
neptexopfvov vta va yvwpi<ouv eK ruv ltporEpuv al eHraeKdpevol vta tHV cnLKcipEV pnaKivqaQ tv6q
Epyat6pcvou

3.5.2 Et6Xot

Ot ar6xol vta 10 TE.nA.K. an6 tQV ailaTOnwaQ tHq auvKtKptH VQq po q cpyaaiaq civat OI € q

l

2

3

4

Na uhoitotr10e( n pod epvaaiaq pe la anapattrla aT66ta eAtvxwv Kal evKpiaeuv npoKetFfvau va
auxopatonotqOet n 6ta6tKaaia auFnX4puaQ€ 1mv evrOncov yta T alto(Qptwaq lwv ra€t6t6v
Na undpxet pta port epyaataq {npoaappoapevQ anwq xpeta<etat) vta va Kalu$et 6Xeq ttq
anal Ft aetq ta€t6tdv cautEptKo0 Kal UTfplKo0. ac cptuvqttKd npoypdppara 6 pn.
Na napaX0o0v autdpata Kctptva Kal EKtUn6afLq e€ao+aXiqowat Fia opot6pop q napouaiaaq tqq
nlqpo+opiaq
Na 6 ptoupyq0o0v ot anapatTqteq ava+op4q yta tRV itapaKolo00 a OIKovQPLK6v Kal atattartK6v
axotX€tcov aXertK6 p€ ttq ano(rlFtdaelq a€t6t6v
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Avdnlru q I po+optaKo0 auor6HaToq otKovoFLK6q Kal 6totKQUK q 6taxeCptaQq luis 6puoTQpcot6Twv Tou TE.nA.K

3.5-3 Alaa&v6earl pc SAP

H auvKeKptFEvrl poll cpyaataq 6EV 8a €xtt Kappa 6taa6v6eoq pf 10 SAP

3.5.4 ELaaycoyh apXLK6V auvOqK6v

H armv6nloarla o F xavoypa+tK6 a atrlFa twv 6e6opgvcov yta la napcX0owtKd ra€i6ta 6tv anotchei

civttKeLpevo Tau €pyou. E+6oov 10 TE.nA.K. entX el va anorun6att a o aOatqFa napcX8ovttKd ta(£8ta
auld ev6€xeTat va EnHpcd<ouv la awiatotXa timesheet loop epya€opevmv

3.6 Pari epyaaiaq: napaWcXiEq Kal llXrlploHfq

3.6.1 rlEplypad6

H auyKCKptpfvrl po6 epyaaiaq 0a ailotundaet aro FqXavoypa+tK6 aaa lIRa tq 6iQ6tKQatQ llou
aKolouOeitat yta tqv napayye)tLa Kal nlqpupR aya06v rLou 8ev Karan ovlal an6 ttq aup13daecq avdOeaQq

€pyou(n.X. avaX6otpa. e€orntaH6q. dAA£q 6andveq Kln.}. Oa Xn+0€t p6plFva dare va KaXu+0a6v AXES OI

npo8taypa+€q axeuKd p€ rq 6la6tKaa(a nau np(nel va aKoJLouOcirat avdloya p TO 0Qoq T q npop40cLaq
Kal ro 4pyo xp€waQq. O ar6xaq eivat va undpxe{ pia paQ Epvaaiaq n onoia 0a KalD+et 6Xeg ttq avdyKeq

npaF Qttcov avt€aprHtloq u+ouq 6andvQq Kal €pyou xpemaQq

3.6.2 Et6Xot

OloT6xot vta la TE.rIA.K. cxn6 trlv anovOncoaR trig auyKCKptpfvQq paRC cpyaaiaq tivat OI feng

l

2.

3.

4.

5.

Na uloKotqOel n pod €pvaaiqq p€ 1a anapaiTrla md6ta el€vxwv Kat evKpiaetov npoKEtfnvou va
aUIOpalOitOLq0 [ 8tafitKaata napayycXiaq Kat rlXrlpcoFHq avaOtov Kat unHptatuv
fla undpxel pta Kotv6 Kal evtala 6ta6tKaaia rl onota va epntptcxEt oAouq tour KavovEq letroupytaq
jbusincss logic) Kalva Ka100cL6XEq tqnXQploFfq CnXRvaur6v nou OCCOPO0VTaLaUFBdOClq avd8caQq

Epyou ot onoltq 0a £xouv 10 8tK6 tour KOKlnpa)

Na anotunw0o0v mo pqXavoypadltK6 aDmrlpa OI 6eoF Gets 6anav6v yta 61€q Ttq napayy X(eq OI
onoteq eXouv KaraXtopq8et a o aaarqHa o Xd 6tv 6Xouv aK6pq nXQpwOei, evLax0owaq frat tDV
OLKOVOPLK6 napaKoAo00qoq lwv €pywv

Na napax0o6v aul6Fara Keipeva 6nou tivut € tKt6 {n.x. t€ouato66t aQ 111 puFqq)
Na 8RHLoupvq0ouv OI anapattrlteq avadlopcq yta tqv napaKolouOqaq OLKOVOptKtOV Kal alallarLKUV
motxeiuv axErtKd pt rtq napaWelitq Kal ttq nlQpupfq tour.

3.6.3 Ataat)v6carl Ft 5AP

H auvKeKptpEV poQ tpvaataq Kara tHV nplotH +aarl uloitotqaqq Oa fXct 6taaav6eaq }u 10 SAP alo
OKfXaq tHq avdwwo q 6e6opEvwv luv npoKQOcutdv dart va 6uuKo10vctat q KaTaXdpqarl ruv aTolXf(uv
ortq napaWtlttq yta CKctvouq tour npop Oeuteq OI onotot eLval n6q KataXupqFdvot axo SAP

3.6.4 ELaayoy6 apxtKwv auvOQKwv

H anor&n(oaQ aTO prlxavoypa+tKO auarqpa luv 6e6olnvuv yta nape10ovrtKcq napayyehteq Kal VK
awimotxeq nlQpup€q rout 6ev anal leiawtKcipcvo lou epyau. llpo+av6q B Rata OI XOYLntK q eyypa+€q
nou a+opo0v vtq no t6 p€g napaWclieq 0a ep+avi<owat atta avtlaxotXeq otKovoHtK€q ava+op€q look
EPVlov
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Avdnlru€R laqpo+optaKaa avon palos OLKovoplKnq Kal 6lolKqrlx4q 6taxelptaRq ltov 6paat pta:rduov TQU TE.rIA.K

3.7 Pari epyaataq= TEXVLKd Acct(a fpyujv

3.7.1 neplypa©6

H auyKtKptpfvq po4 epyaa(aq 0a ailotun6aet aro pqXavoypa+tK6 a0ol pa TQ 6ta6tKaoia nou
aKolou8ettat yta lo dvoLVFa evoq veo cpyou KaLTqV arcotOnwaq lou budget ac Edge KatHyopia 6andvqq. O
at6xoq diva ouyKtKptHEVQ poq va Ka10QfLuq avdyKeq 6iwv lwv iltOavuv epylov nou pitopftva avotXtouv
(€peuvHTLKd, eawtcptKd, itapoXqq unqptat6v K.a.). rta a epcuvRTLKd }tpoypdpFara o ax6Xoq civat va
ultdpxet H aAtn opepQq KaTavop6 lou budget avd KaTdyopia, va eivat eF(bavqq n XpqFato66rqaq lou £pyou
Kal lo O$oq look overheads. ie nep£ntcoaq nou Kdnoto gpya 6ev fXtt 100% XpqFato66tqaq rare 10 TcxvLK6

6tltto 0a anEtKovt<ct Kat vqv 1{ y ails tqv anola Oa Kalu+Oct 6La4)opd. To TexvtK6 6eXtto 0a anottltt
taut6Xpova ivan o6tly6 Kat pia e€ouoto66t oq yta 10 rpqpa lou Xoylarqpiou lo onoia 6 ptoupyci la fpya
pfoa mo SAP Date va npoxophael mo dvotypa ev6q veou fpyou 4 wqv TpoilonoiqaQ aroLxeiwv cv6q na?tto0
ita UR6ioLnQ epyp in.x. napox6 unqpeatdv, camteptKd Kart.) 10 rexvLKd 6eAtio anttKovKet 10 8ta8fatpo
budget Ka06q Kat 10 i6oq lnv tnupat6pevcov 6anav6v 6nou auto pnopet va optarct(n.X. tKttp€nov(at
B6vo 6andveq ctvaluatHuv Kat 6Xt apolP€€ rlpoawnLKo0)

3.7.2 ET6XQL

O ar6xol vta ro TE.lIA.K. an6 tqv anovdnuaq Trl{ auyKeKPLlxgvqq porlq epyaaiaq civat OL e€4q

l

2.

3.

4.

fla uhanotqOet n poq cpyaaiaq Fe a anapairq a o data eleyxwv Kat EVKpiaEiov npoKctpfvou va
autoHaranot Ociq 6lCl6LKQOLa avoiypa oq vfcov €pvwv alo SAP Kal avtiatotXa il tpononoLRaq
motxeiwv lau budget ara u tmdpeva fpya
Na anotunu0oDv ato FqXavoypa+tK6 aOarrlpa la powfXa Xpilpa o66 qaqq llov epeuvQttKuv

npoypappdtnv (R.X. Horizon 2020 Coordination and Support. Actions. Innovation Actions KXn.]
Na napaXOot)v aur6para KeiHtva 6nou tivat c+tKr6
Na 6qpLoupyr10ouv OI {znapatT teq otKovoFtKcq ava+op6q yta rqv napaKoAouOHarl Ttov EPEUVqTLK{OV

rtpoypapp Twv, alla KatycvtK q arattauKeq ava+opfq uxertKd ra €i6 wv npoypappdtnv itou €1vQL

evepvd avd Riaa mlyp6 mov opyavtap6.

3.7.3 AtaaOv8carl PK SAP

H auyKeKptB€vq poR epyaataq 6cv 0a fXct Kappa 8taaOv6eaq F€ 10 SAP

3.7.4 ELaaytoyrl apXtK6v auvOrjKdv

H ailorOnwaq ara p xavaypa4)u(6 a8atqpa rcov 6c6optvwv yta ta TexvcKd 6tAtia 6ev aitotelet
awtKetptvo Tou €pvou Ta TcxvtKd 6 Atta rcov tvtpy6v epyiov Oewpeitat 6e6oFfvo 6rt Oa CLbaX0o6v an6 lo

TE.rIA.K. aro aOmQpa. Et 6u a+opd €pya nou fXouv 16(€ c+6aov en E L 10 TE.lIA.K. va la avoKet aTa
o0atQFa(6ev auviatatat) 6ev Kpivctat ax6ntpo va 6QPLoupvr10odv Kal ra avttarotXa tcXvtKd 8€X ia Ka06tt
auld la fpya EXouv Kletaet

3.8 Pari epy aiaq= Offtata itpoq npuTavtK6 oullF3o0Ato

3.8-1 neptYpa+6

H auyKtKptp€vq po4 cpvaaiaq 0a anorun6act a:lo FqXavoypa+tK6 a wrlpa 'tq 6ta6tKaaia nou
aKohou8etrat dale va eLoaxOei fva Q€pa atqv al(ivia rou en6pevou npuravtKo0 oupPouliou Kal
aKoXo00mq va au( T O€t Kat va nap0o$v OI aXatKfq ano+dattq. H ioviK4 tqq auvKtKptpfvqq pons tpyaataq
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AvanTU( nl po+opLclKQ0 auorhpata( o KovoHIK4q Kal 6totK TtK q 6taXtipto q wv 6pamnploTnTuv TQU TE.rIA.K

eivnt 6u ona oo6inolE xpHarqq PE va anapait ta 6tKatdpala I.lrtopei va O€aet €va Q€pa itpoq to nputavtKd
oupDo0Xta. To Osha auld pnoptt va tivat f(le Kitt vevcK6 Katave€apTHro ano 10 PRxavoypa+tK6 a0orqpa,

Ei E EVKptaq 61cov iov oup$datuv nou eKKpepo&v. O ypappat€aq rou AE eivat o Xpqmqq nou fLval
unt00uvo< yta tq 6taH6p+uaq q a vtaq vou en6pevou aupj3ouXlou Kat awtatotXa yta rqv anorOrtcoaq
lwv ano+daecov nou ndpOqKav

3-8.2 Evdxol

Ot m6Xot yta vo TE.lIA.K. an6 tqv artorOnwarl tR auvKEKPLpgv q po q cpyaaiaq tivat OI c€6S

l

2

3.

4.

Na uXonoLr10et n poR cpyaotaq n Ta anapatt ra ard6ta eXtyXwv Kat EVKptaEuv ltpoKetlnvou va
autopatonot Oci n 6ta8tKaaia yta lv eiaayuy$ ev6q efpa oq npoq Duct) Qa an6 10 nputavtK6
OUPBO0XLO

Na peraBfi 10 TE.nA.K. atq XoylKd luv qAEKTpavcK6v auve6ptdaelov 6nou 6Xa ra F4i rou
rlputavtKo$ aup$ouX(ou 0a pnopo&v va 6ouv QltKtpovtKd la npoq au r)a Ofpala, va
npoetotpauo0v yta auld Kat va anal)cuxOciq neptnq eKt6noaq itoXN6v awtt6nov
Oa undpXouv auTopaTonotHpEva Keiluva yta va 6teuKo10vetat rl eluayuvd lwv OepdTov nou

axeli<ovtat Ht Kdnotcq po€q epyaaiaq lou pqXavoypa+tKo& auw6FaToq 6ncoq vta napd6ctypa
EVKptaQ luv auFFaottov
Oa undpXEt qlfKrpovlK6 napaKolo&0 a 6Xuv ruv Oep&Tcov ltou au(qto0wat mo npuravtK6
aupBo01LO Kat 0a pltopet va vlvet luo eOKoXq n ava<qtqarl anal)dacuv Ka06q Kal 6tdXuaq trlq
nlqpo+apleq ae XphweS lieu np€ntt va Kdvouv Kdnota Evfpyeta fda€1 1tov arlo+daetov

3.8.3 AtaaOv8eaq Fe SAP

H ouyKfKptHfvq poq epyaalaq 6ev 0a €Xet KaHtu 6caaOv6EaQ pe 10 SAP

3.8.4 Etaayuyrl apXIKdv auvOq K6v

H anol0ituaQ mo pqXavoypa+tK6 aam pa lcov 6t6op€vwv and napc10owtKd itputavtKd ouFBot)XLa

8tv ano chi avttKcipcvo lou fpyou
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Avimu i po+optaKoa goat pavoq OIKovoplK6q Kal 6lalKQrcKdq 6taXetptoQq Ttov 8pqarnpntntuv Tou TE-rIA.K

4 TehtK6q eXcyXoq Qual:6paToq Kal avantu€rl opL<ovrtuv ava+opuv

4.1 rlEPLypa+rl

To tcXeutaio md6to avdmu€qq lou auax6paroq neptXap13dvet lov €Xevxo KaX6q Xeiroupyiaq 61wv luv

popov nou CXouv avaitruX8el Ka06q Kal rqv av&nTU(H Kanolwv entnpoaaettov opt<ovtttov ava+oplov. Etvat
avapev6ptvo 6vt Kara Tq aXt8[aoq lcov po6v epvaaiaq KaQaq Kal Kato tQ 6LdpKtta q 6oKtpamtKqq Xpqaqq

roDS, Qa rLpoK6Qouv anaKaXu Oo&v K6noLEq L6tatr€p6Tol€q OI onoieq 6EV etXav in 8ei un6$q f(' apX4q. O
n6Xoq auro6 tou ara6iou eivat vc! vivouv Kdnolcq moxcufuvtq napcpPdaetq mtq pofq cbae va Kalu+0o0v
6ao 10 8uvav6v nepLaa6lEpcq an6 aut€q uq t6talttp6ttl eq. H 6ta6tKaala rqq npoaaptaoyhq Bf$ata 6ev
e€avtAetrat aTa itlatata aulou lou epyou Ka0ott OL avdyKtq 0a avanpooapp6<ovral auvexuq 6ao 0a
wptpd<ttto pqXavoypa+tK6 aOaxqpa ew6q lou TE-nA.K. A+haaFe eniarlq plato ttReuvaio md6to avdnttu€ q
tqv uloaoiqaq Kdnouov opt{6vtuov ava+op6v ptaq Kal 0ewpo0pe 6rt 0a undpxct pta gala tprl Karav6qaq
tqq lettoupytK6T taq ou auw4paToq npoKetH€vou va axe6tamo&v ava+opfq pt Fcyd?tQ xpqmtK6rqta

4.2 Et6XOL

Ot al6xol yta TO TE.nA.K. Kato TO ttXeutalo md6to avditru€Rq ttvatot e€6S

1. Na evToniaeLTUX6v e£atp€aetq t6caltepd ttq nou undpxouv atta Foes epyaaiaqnou UIOnOL60qKaV

rtpoKetp€vou va vivouv OI ailapait tcq }tapcpPdaetq ovo p Xavoypa+tK6 a0otqpa
2. Na cvTontato0v anoKhio€tq an6 ttq npo6taypa+fq atq aXt6iaoq lwv po6v epvaaiaq Kal lou business

3. Qa ulonotq0o0v opt(6wnq ava+op4q yta Tqv e(avwvd vevtK6v aTolxEiwv. Ot ava+op€q auTEq 0a
avranoKptvovtat au€ KaOqpcptvfq avayKeq lwv xpqoTqov tqq 6toiKHaQq yta tHV napaKoXo00qaq lcov
otKovobiLK6v Kat 6(OIKHTLKtov npa€euv

4. Oa eKnat6euro0v enud€ov xpHateq Infpav lwv key users} nou Xpqatponotq8qKav Rata tqv
entpfpauq ulonoiRaQ lcov po6v tpyaaiaq. O at6Xoq civat va undo(etpta ara6laK4 altoKfvrpoaq lou

6vKou Epyaaiaq nou alcan stat yta lv fLaayuy6 6efioF4vcov a o p xavovpa+lK6 agar Ha

logic

4.3 AtaaOv6earl Kf SAP

Kurd 10 ttleutato ud6to avdnro( q 6ev Qa uloilot O€t Kdnota tnulp6aOEtq 6Lena+6 p€ 10 SAP, aAXd

e+6aov KptOel anapaiT la propel va yivouv K&notcq aAlayfq auq uildpXouaeq

YttRpea(a fT PK q nl pad)optaKav EuatqpdTuv - EKETA 20
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Av6ltw(Q lanpa+opLaKo0 auatRFaroq aLKovoFLK6q Kal 8LocKQUKdq 6laXtiptaqq t€ov 6paotnptodtuv Tou TE.nA.K

5 Oda Lq uXonoiUorlq

ntartt)oupc 6rt yta qv ulo0ttr)aQ evdq veda PRxavoypa$tKo0 oum6paroq an6 lov opvavtapoD, 60o
Eivat ot nlo aqpavuKot nap6yovreq nou 0a Kpivouv tRV cnttuXia lou cyX£lp4Faroq

1. H ano6oX4 lou vfou pqXavoypa+tKo0 auwQFatoq an6 tour Xpqareq F£ 6t au 6 ouvertdverat wlq

KaOqpeptvfq epyaaitq nou xoAo0wat va EKtcXfaouv
2. H ntor6 npoaappoyd lau pqXavovpa+tKou auar6paToq aug avdyKeq lou TE.nA.K. date va anotelEt

iva npaypauK6 epvaJLeio 6ouleldq TO onoio OXe6tdmqKt £L8lKd yta ro 8tK6 aaq +opgc!.

ha tour i(apandvlo X6yauq 0ewpo0He op06tcpo va npottivoupt pia vp pa K u?loKoirlaQ lau gpyou n
onoia 0a enl ptnct a+ev6q orouq xprjmeq va tKltat6c0owat Kal va uto0etodv ata8taKd rtq e tp€pouq poem
epyaataq Kat a+ettpou 0a entrpEnet arQV opa6a aXc6taabtou va npoaappdaet ttq anattQoetq aup4)cove pe

ro feedback rtou 0a XapBdvel peta an6 Knot +dart ulonotrlaqq. M€ aura 10 Fowflo RIOT GoDIn 6vt 0a
fruveuxOei Bia opaX6 Fndj3aar) mo vio pqXavoypa+tK6 a mqKa Kat raur6xpova 0a npoBlc+8o6v /
avvtFacommo0v cyKaipcoq ot t6 atrep6tqTeq Kal et6tK€q avdvKeq lou TE.ljA.K. dntoq auT£q 0a npoK6nrouv
ano trl xpqaq lou aumqpatoq

H eittrux6q Kat fyKatpQ oloidHpuaq lou fpyou auaXetl€etal dHeaa pt tQ auvEpyaala nou 0a FREI n
opd6a uAonoiHaQq tdoo pe tour avOpdnouq lou TE.nA.K, alta tour onoiouq 0a <qtq0o0v lnqpo+opk€ yta
Q 6op6 lou TE.nA.K. Kal rtq 6ta6tKaaieq ltou aKoXou0ot)vrat, 6ao Kat an6 tour oupllo0Xouq lou SAP OI

onoiot 0a npfntt va napfXouv texvtKeq rlXrlpo+opteq OXnLKd p ro ]t6q etvat 6op pcvo Kat
napapcTponotqpfva 10 SAP ara TE.rIA.K. ha tour ltapandvco X6vou np6Taarl paq ivan va undpxcl iva
auvoltK6 6pto Qpep6v vta THV oAoK?Ldpcoarl lou £pyou to anita a toXoyo&pe mtq 400 QptpaloytaKeq pfpfq
alta lr)v unovpa il T qa8pPaaQq

5.1 Odarl l: [EVLKr) napapetportoir)arl Kal aOv6earl BE SAP

S.I.I nEPtYPa$1t

H np6rQ 4)do lou €pyou ncptlapBdv£L61eq tq anapaiiH eq npa-cpyaaicq yta va (fKtvqoEI n ulonoiqaq
lou €pyou. Kava trlv neat daQ 0a orq0o0v OI reXvtKgq uno6op q OI onoteq 8a cnttp£$ouv trlv avdnttu€H

rou XoytaptKo0 Kal 0a (€Ktv4aEI Kal Q anotOnwa rQq 6op6q lou TE.rIA.K.(OLKovopLKtq - 6toLKrlTtK€q 6opfq

Kat xp6mfq}. napdNI Xa 0a uloitot Oei Q 6taa6v6Eoq p€ 10 SAP oe ttXvtK6 tnine6o 6we va 6QPLoupyQ0oDv
ra Bails yta (Avayvwaq T q 6oB4q ev6c fpyouw Kat {(Avdyvuoq eyypa+dq eXeyKTtKQqj}

n LO avaXuTtKd n KpwTH q)aaq ncpllapPavel

1.1 npoctotpaaia rqq rfXVLK6q urlo6oFdq yta tq t>ao€evia lou pilXavoypa+tKoa auar6paroq {wcb
server. database server)

1.2 rlpofrotpaata T q TexvtK6q uno6oFdq yta tqv avdntruqq ruv c+appoy6v mo SAP [Entj3eBaiuaq
Onap€tlq ev6q Up-to-date development environment. np6a$ao aloe server, p60ptarl lqov epyaXcitov

nau anano0wat vta avdnrTu€Q oc yl aaa ABAPj

1.3 AHptoupyia lou Koppo0 lou pqXavoypa+tKo& auwdpaloq npoKetp€vou va uilomqptX8o0v OL
PaatKfq lettoupyicq.

1.4 AnovOntoaQ nov otKovoFttK6v Kal 6totKrjttKqov 6apwv aE ouvcpyaoia Fe ra avtlatotXa lp4paTa lou
TE.nA.K

I.S AQptoupvta 6uvapcKov ne6icov Kat 6taxctptortKcov tpyalttmv yta t 6LaxetpLarl luv I)aatKuv 6optov
nou 6cv axeriCovrat He uq pofq epyaoiaq
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Avdmu€n lanpo oplaKo0 auaTRpa=toq OIKovoptK4q Kal 6loLKQVLKhC 6 aXtiptaQq ttov 6pqor plot4ruv tou TE.lIA.K

1.6 Avdnru( luv 6teila+dv yta T BaaLKq 8taaOvfieaq lie to SAP dare va propel 10 p xavavpa+tKO

aDmRpa va 6lafdacl6e6olGva an6 ttq OLKovopLK4q 6oFtqTou SAP

s.1.2 napa8otfa

Eto tXoq tQq npdTRq 4)da q 0a uildpxct €va XeuoupytK6 atbarqHa o Olioio 8a pnopet va anatun6aet
tqv opvav(ottKR Kal OtKOVOFLKq 6oliq Tou TE.nA.K. Evo aOarqpa 0a unapxouv poco Kane Q tv6tti(rtKd
6c6olnva npoKctp€vou va pltopfooupe va 6eKaupe rtq Xet oupvieq nou exauv avantrux0€i. To aOatqpa 0a
feet Hold neptaptalifvq XettoupytK6Tqta Kal o aKOTtaq elval va apxtoouv va ctodyovtat OL Xpqarcq Ka06q
Kat OI OLKOVOFLK€q Kal 6totKquK€q 6opfq, Oa apxtaet vcl viveral luo eDKola Karavoqt6 an6 to TE.rIA.K. n6q

np6Ktt va 6op 8€t niQpo+opia npoKetp€vou va UndpxEL KaADtepq napaKalo00qoR llov ototxeluv- Elvat
e€atpntKd oqHavrtK6 nptv (eKtvQaEIQ avdnttu€Q lcov po6v epyaaiaq va fXouv luOet 6ao 10 6uvaTdv

neptoaoTep q 'anopteq axcttKa Ff ro n(oq flVal 6oprlpfveq OL 6td+opeq otKovoptK€q 6optq Ka0ott n
nAeto Q$ia lwv po6v cpyaaiaq aXni(swat pe autEq.

5.2 Odor 2: Avdntu€rl podv epyaataq

s.2.1 ncPLvpa(brl

H 6e6rcpo +daq lou fpyou 8a eivat Kato pcyaNOteprl oc 6LdpKela +darl, Ka06tt 0a apxiaouv va
avantDaaovtat OI pDfS epyaaLaq llou rleplypd+qKav napandvu. fta tHV avdnru€rl llov pods tpyaaiaq 0a
aKo?LouOrtaoupe lo napaKdrw pavr€Ao epvaaiaq:

AvdloaR npo6taypa+6v ae ouvepyaola p Q eniptpouq rphpara lou TE.nA.K. npoKEtp€vou va
oxe6taatti a+tv6q n pop 6 T q +dpFaq elaayuy6q llov 6e6op€vuv(nt6ta, 6UVafILKd nt6ia,
aut6patot 41e\qot. 6tKatuHa(a Xpqarwv KXn.) Kat Q erepou va Ka0optato0v la atd6ta tqq po4q
epyaaiaq avdXava xal pe tq et6LKfq ouv04Kcq nou undpXouv

YXonoi atl q qheKTpovLK6q +6pHaq Kat anotOn aR ltov ata6ioov, pc Taut6Xpovrl uAonoiqaq luv
un61otncov 6tena+6v H€ 1a SAP 6nou aurfq anattoDvrat.
AoKtpaauK$ eKI Rear tRq po4q an6 rouqxpHatEq lou TE.nA.K. Kal aviXvcuaq ntOav6v npoPlqpdTwv
4 rtapaXet$eov F€ TauT6xpavQ avanru€Q tntltpoaO ttov auT6pattov elfyXuv 6uuq autos 0a
npoKOnttouv an6 T 6oKtpaatLKd lcttoupyia
Avdnru Do OHTCK6v 6taxttptartKdv tpyalci£ov {administrator tools} nou axeri<ovrrat ut T
auyKeKptpfvq poq tpyaaiaq Kal 6qptoupyta Kdrtotwv ev6etKttKwv ava+opwvlreports)

rita avaluTtKd Q 6eOTep +&aQ ilEpaaFPdvct

2.1 PoR Epyaoiaq {thJp$daelq noaa(ontKoul}

2.1.1 Ava?loan itpo6taypa$dv Kac atct6iwv
2.1.2 YXonoiRa tQq poQq Epyaaiaq Kal tqq Stena 6S }u lo SAP yta {cAvdyvuarl anaTeXeopdrov

Btoeo6oaiaq .
2.1.3 AOKlpamLKh tnfltoq Kal fle\0(oq po6q
2.1.4 TcltKiq 6top8(oottq Kat avdnTU(q l3o 0 TIKwv epvaJLecuv Kal ava+opuv

2.2 Po6 Epyaata$ nh pup€q aupBdaeow
2.2.1 Avdluaq rtpo6laypa+6v Kat ara6iwv
2.2.2 Yioitoia T qpodqepvaaiaq

2.2.3 AoKtpaartK tKtfAtaQ Kat €1tyXoq poqq
2.2.4 TcltKEq 6topOcoaetq Kal avaltru€q Boq8rlrtKav €pyah€iwv Kat ava+apcov.

2.3 Pod Epyaaiaq aTimesheet)>

Ynqpea(a £t6pKQq rlA po op aKtbv Eumnpdtuv - EKETA 22
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Av&ntu lpQ+aplaKo0 aum6Haxaq otKovoplKd Kal atou(nukes 6taxctptaRq lwv 6paorRptorqltov TQU TE.nA.K

2.3.1 AvdAuaQ npo6taypa dv Kal a(a6iwv
2.3.2 Ylonot a g poqq epyaataq

2.3.3 AOKtpamLKlt cm Iraq Kal eXeyXoq po6{
2.3.4 TcXtK€q 6top06aetq Kat avdnTu€Q Po OrlttK6v epyaXettov Kat ava+op6v.

2.4 Po6 Epyuaiaq leTo€[6taj}

2.4.1 AvdXuaq npo6taypa+dv Ka ara6[uv
2.4.2 1Rono(Qa tRq pong tpyaataq
2.4.3 AoKlpaarLKi eKflta Kal fleyXoq pong
2.4.4 TclLK£q 6top06o tq Kat avdntu rl j3oQOrlTtK6v cpyalciuv Kat ava+opdv.

2.S Pah Epvaaiaq ellapayyeXicq Kal llXqpwp q)>
2.5.1 AvdXuoq npo6taypa+6v Kitt a:ra6iuv

2.5.2 Ylonotqa qq pong epyaaiaq Kat lwv 6una+6v p€ TO SAP yta <Ava{4Tqaq
npopqOeutavB Kat KAvdwwail arotXeioov npop 0euT6l}

2.5.3 AoKtl.lamtKii eKr61ca Kal fXeyXaq po6q

2.S.4 TeXcK€q 6topOtoottq Kat avdntu€q $oqOrlrcKov €pyalciuv Kat ava+opuv.
2.6 Po6 Epvaataq {cTExvtKd1 6eltia fpycow}

2.6.1 Avdluoq npo6taypa+6v Kal ara6icov

2.6.2 Yloilot o qq po6q epvaaiaq
2.6.3 4oKtliaattKq eyre?hart Kal clEVXoq pons
2.6.4 TtXtK€q 6lopOwaetq Kat avaTnu€q l3oq0 tKuv epva?lttlov Kal ava+opdv

2.7 Po6 EpyQaiaq €O pa a ilpoq nputavtK6 oupBodALO)
2.7.1 AvdXuaH npo6taypa+6v Kat ara6iwv.
2.7.2 Yaonoirloq T q po6$ epyaaiaq

2.7.3 AoKtpaartKq CHIT?L€ar] Kat €?LtyXoq poQq
2.7.4 TtltK£q 6top0 gets Kat avdnttu Po 8rl tK6v cpyaXeiwv Kal ava+opdv

s.2.2 napa6a a

Kato rq 6tOtcpr) +daq 0a uitdpXeLtprjHartKH napd6oaq lmv po6v epvaoiaq nou 0a ulortotqOo0v. M6Alq
aloHA pcoOci n KdOe po6 cpyaalaq 0a napa6i6ttatnpoq 6oKtBaa tk Xp6arl aTouq KatdAAQlouqXprlattq ou
rE.rIA.K. itpoKetF£vou va e€otKetw0o0v FE rQ vga poq Kal va tvToniaouv rux6v npoflqpaia iupaXeiOEtq
mo OXc8taap6 T q pans. Enct6d nolXfq pofq epyaotaq €xouv aAXrtlocntKdXuqi p€Ta€0 tour KpivoupE

anapaliQro va 6o0ti aouq XpRmfq lou TE.nA.K. enapKrlq xp6voq yta 6oKtp€q Kat eltvxouq arte vies poem

npoKetp€vou va ano+euX8oDv 6ao civat 6uvat6v OI allay€q arts pa€q cpyaataq Herd rQV oloiAdpuaq T q
8et)repQq +daHq

Yn p aia £v6pl€Rq rlXQpo+optaK6v EuatnFdtuv - EKETA 23
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Avdmu nX po optaKo0 auathpatoq OIKovoHtK6q Kac 6lolKrtrKqq 6taxe(plans Tuv 6paatQpcov6Tuv Tou TE.nA.K

5.3 Odarl 3:'EXcvxoq Kahrlq hettoupytaq Kal avdntu(FI opt(6vttwv avadjopQv

5.3.1 rlcPLypad)rb

Etqv Tptt Kat ttXcuraia +daq ulonoiuaQq lou fpyou 0a vtvet Hta auvoltKQ anotipqaq luv
napaTqp6oeuv nou CXouv ylvet Kurd tH 6tdpKcta 6oKtpaarLKdq xp aQq F€ aKono va yLvouv KdltoLEq

noxeup€vtq $eXtt acts ma entpfpouq aum6para. Enudfov txovTaq Tdfov pta ouvollK6 etK6va Tqq
opvavuTtKQq Kal otKovaFLK4q 8op6q lou TE.nA.K. Oa ar 0o0v Kdnot€q opq6vrLeq ava opts vta rQV
napaKolo0Qqaq OLKOVOptKdv Kal 6LotKQTLKdv npd€euv

Rto aVaXUTLKd rl tpitq +doq neplXaH13dvEt

3.1 EuvalLK6q gJIEvxoq 61cov rmv coat p6rcov p€ Ddaq ro feedback nou fXtt 6o0ti an6 tour Xp6areq
3.2 EtaxeuH€vEq aAAayfq yta va KaNu+0ouv aQpcia 6nou anal ouvrat Kanotcq Pearls tq
3,3 ExE6taap6q cv6ctKrtK6v api<dvTtwv ava0opdv yta vqv napaKaho0QQa OtKOVOBLKdV Kal 6LOLKQTLK6v

nPa\euv.

5.3.2 naPa6or€a

Kara VRV rpirQ Kat rcleutata a Tou €pvou Qa yivtt vaq auvoJLtK6q €1tvxoq 61cov rlov pods epvaaiaq
nou €xouv ulonotq8el Kal 0a npaypa ono float)v ptKpfq rpoitonauiactq oDp$(ova p€ tq uno6et€Etq lcov
xpHatdv lou TE.lIA.K. Erliaqq Oa avalnuX0oav K6rioLeq opl<6vTtEq awad)opfq yta yevtKq napaKolot}0qaq
arotXetuv- TfXoq p€ tQV oloidHptoaq Kat tqq [ptrqq +aarlq Oa rivet Kdnota napouataoH atouq Xpqatcq dare
va eKnat6euro0v Ka10vepa mtq pads epyaoLaq Kat Ttq 6uvardtqreq Tou auaxdHaToq.

YnnpEaia EtiPt€qq nlRpocbopLaKdv fum pdtuv . EKETA 24
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ENTYn0 2

YnOAEil'MA BIOrpAolKOY EHMEIQMATOE

npovtiv61icvrl ©€aq aviv Op66a 'Epyou YrreOQuvo$ 'Epyou

1. EviOtTO

2. Ovopa:

Eapayi6Trlg

3. Hpepoprlvia y€wqaqg:
navayi6rrlg

02/10/1978

4. YnrjKo6vqva:
EAArlviKrl

5 EKrrai6tuaq

d Ovopa. EXoAiig/

ncPfo60(
lOfT

An6
llTuxio / AiTtAwpa thou

anoKT60qKC

University of Surrey/ Deparunent of
Compulng Ai6aKTopiK6 / Pled

AplaTOKhelo rlaVCTriar4piO
f Tpr\ua MqXaviK6v &
MqXawKav H/Y

nruXfo HAeKrpoA6yau
MrlXaviKot) & MrlxavlKo0
YnoAoyraT6v

6 rA aac : AvaqfptTE iKav6rrlta ac KAfpaKa aTTa I fwg 5(1
cAdXima)

dpiaTa. 5

7.

8. AAAcg.iKav6T4vt : rA6aatg vpoypappaTiapoD: Object Oriented Programming
C#. ASP.NET, Microsofl® Visual Studio, Java. C. C++. Pascal, Javascript.
Prototype Js, ASP, HTML XML CSS. SQL MATLAB

MfAos cnaWcAHaTiK6v opyavtap6v : TtXviK6 ETnpeXrliljplo EAA66og

9.

10.

napo0aa O€aQ aTOm opyaviop6: Ynt(}0uvaf yrrqpcahg£r4pi6ng
nAqPOQopmKdvfuiaT p6rwv/KfvTplK4 Attaeuvaq - EKETA

K6pia vpoa6wa: EpTreipia grit aTTainjaCig OlaXclpiarl$ Kai eAfyXwv Twv
fpeuvrlTIK6v npoypappdTwv(cOviK6/ EupwnaiKd), c€oiKeruaq pf AowolilKd
6iaXelptaq{ Tr6pwv Kai ci6iKd p€ TO SAPP

FcA6a f ap6 3

  A\aYVWal
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11. EvayycApaTIK6 tpTrcipia

EmXcipqaq /
Opyaviap6{

rltPio6og

Aw6 I M€Xpi
rlcpiypaQii KaOrjK6vTwv

Ynt00uv/ag vr){ ap66ag
prlXavoypatpqaq$ Tou
EKETA

Exe61aarl. avdtriu€rl
uAoKoiqarl Kai
UTTOa:Tqpi€q Tou in-hausa
AoyiapiKoa myCerth
!Xc6iaap6{ pads
cpyaaia$ wa Trlv
PQxavoypagiK

EQvrK6K€wpo'Eptuvag& 1 1 1 .,. YveaDuvag I aTTOTOTCOaqTmV

TcXvaXaWK4fAvaTrru(q€ 1 20D7 1 . 1 Ynqpeaf agElqp€rlg I EatoupiK6v6iaOiKaaiav.
(EKETA] ' I "'' ll rlAQpacpapiaK6v I +napouaraaQaeplvapi(ov

aE hd(popes op66cg
XPQaT{OV wa evrlpepwarl
aXeTiKa PE vtcg
ACiTOUPYftg.

[uppfTOXh arqv
TrpOaappOy4
napapeTpoaair)aq Kai
€yKaTaaTaar) Tou
hoyiaplKo0
pqXavoypagrlar)g ac
alla cpeuvqTiK6 K€vTpa

EXE6iaoQ Kai uAoxoirlaq

EA.ETrayycApatfa$ 1 2010 1 - 1 MnXauKa1 1 6ia6iKTuaKUve(pappoyuv1 " ' 1 1 /\oyiapiKo0 1 KaiiaToaeAi6uvwa
epTrOpiKE( !!11X11 g11:

EXe61aarl Kai avdRTU(r)
6la6lKTUaKqS
TrAaig6ppag yia Tqv
Karaypa(pq
napaKoX000qaQ Kai
a(ioA6vqarl THg
RpepRaiag TlapayWy4f
vdAaKtog av6 Ta
Trp6Para T g guar\
KXiogw

Eiaayuyq a:Tq yAaaaa
wpoypappanapa0 Java

s'.«.-:-',:',« -.. I :ooo I mo. I H£=1;:.£;lH.; I '£!U'$:#89Bf:X?
avdmuBrl apXciwv XML
Kai XSL Wa pETa(papa Kai
.Fapouafaarl 6t60p€vlov

Na6o0fravaAuntK4 nzpiHpap4 iavxa0 Kdvnl lvxar rp6DO nou upayalwmr flat/v pcra#t XKdqroupEvcgunRpmifS;

2007

YTrcOeuvog
YTrrjpfaiag Ei4pi€qg

rlArlpacpapiaK6v
EuorqpdTtov

2010 MqXaviK6g
/\oyiapiKo0

K€wpa revtTiKAq
BtXTitoaq< 26wv

OeaaaAoviKq

npOTrrUxiaK6g
ponQtqS -

[uvepyaaia ma
trAaiaia Trig

6lnAWpaTIK4g
epyaaia$

2000 2000

2000 2000 [lpaKriKrl daKqaq --
rlp6ypappa IAESTE

fcA/6a 2 arr6 3
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12 KaT6AoyoS fpywv aura(pav p€ TO npoKqpuaa6pcvo

TTTAoq £Pyou

Hpcpoprlvitg
EKnovqar)(
[€vap€q -

oAoKA4pwaq)

Adia
£PYou

Avo6€KTqg
Qop€a$

Avd8earlg

£UVOTTTIKq

ntpiypagq
€PYou

APPO6l6TqTES
Ka06Kowa

[lpoaappoy6.
CVKaTaaTaaq.

UVOaTapi€q Kai

giAo€evia Tou

auaTQpaiaS

myCerth aTO
KE.TE.A.Q.

MqXaviK6(
AoyiapiKo0.
avaAuaR Kai
KaTaypa(pq
aTralTqaEWV. Kal
uXowolqaq
rp pdTwv Tou
£PYou.
YTreOQuvog
CPYou

(auvr4prlaq) aTr6
ro 2010.

EVKaTdaTaarl

Kai YTroaTrjpijq

MRXavovpaqiKO

a :unhparo$
K.E.TE.A.D.

K£wpo

'Eptuvag Kai
TexvoAayiKqg

AvdTrru(r)$

OeaaaAiag

2008 - 2012 > 120.000€

13 AAAa aXCTiKd avoiXtia/ vAqpoQopit{

iOllfBilgU H AvaOfTouaa ApXrl 6iaTQpci la 6iKaiwpa ae OTOIO6qTTOTE atd6io Trt£ 6la6rKacriaS w
eA y(Ei.rnv op86T ra Twv aioiXticov rou Bloypa(piKo0 ErlpeiOpaTog. npog Ta aKolr6 auth. a
rlpoatpfpuv oq)erAel. edv Tou {rlTq8el. va UTrOPdXfi Ta Kato TnpfaTwarl arrait00peva aTolXcfa
rcKpqpi orig

£d/6a 3 alto 3

Β.3.2



ENTYn0 2

YnOAEirMA BiOrPAOIKOY EHMEiQMATQ£

llpoveiv6pcvq Q£aq aviv Opd6a 'EpYou: rlpoypappauaTrjg, AlaXcipiaTrl{/EapFauAog SAP

1. EniOtTO

2. t)vopa
q)himTi6qS

3. Hpcpopqvia yfvvrla49:

lwdvvrlg

4. YnrjKo6TqTa=

9 NocpBplou 1 979

EAArlviKrl

5. Epanai6cuarl

Dvopa fxoAhg / navcmavrlpiou
ncpio6oS
Ooivnal rlTUXio / AinAwpa lrou

aTrOKT40rtKC

APi£TOTEAElo nANEni£THMlo
QEZ£AAONIKHE. TMHMA

nAHPOQOPiKHE
UNivEnsITY OF DURHAM. UK.
DEPARTMENT OF COMPUTER

SCIENCE

An6 M€xpi

1998 2003 (AEI) nAHpa(papiKrlq

2004

2008

2017

2005

2008

2017

Imac) Internet and Distributed
Systems Technologies

SAP HELLAS FI Consultant Certificate

SAP HELLAS ABAP Certificate

6 rA6aacS: Ava(p€peTt IKav6TqTa a€ KAfpaKa av6 1fwg 5(1 dplaTa. 5 -- tAdXiata}

FAdaaa Avdyvwaq

l
rpa(pli

EAAQViKd

AwAIKd l

7 M€AoS cnaWcApaviKav opyaviapdv

8 AAAf€ iKav6TQTeg: AinAwpa o6rjyrlaq{

9 napoaaa O€arl aTOV opyaviap6: rlpoypa ipaTianjg. AiaXcipiarrlg/EOpPouAag SAP

1 0. Kdpia VPOa6VTa: TtXvlKrl KaTdpTiarl. llOAUCTrl{ EPTrtipia. Opa6iK€g 6e(idTrjTtg

fcA/6a f aa6 2
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11. EnayycApaviKii tpntipia

EntXcipOaq /
Opyaviap6g

CNET

n€Pio6oS
An6 M£Xpi

2001 2002

ncpiypagh
Ka8qK6wwv

AvdXuaq/UAOTTOlqar)

E.K.E.T.A.

I.A.E.K.E.

EXc61aaq/avamu(q wob-
based

Efpivapia cvqAIKwv ae
HN

E.K.E.T.A. - K.A.
haaOv6ton mvCERTH

Na 6o0eiawAunKh iltp ypu€pl'l itov xa8Qx6wcovxm0 p6 o pou va Qatvtlal 1} auv&gualtt TK qTodpEvcgumlpcaieg.
p gaap g cpnHoKOg xaT cuOWq{.

1 2. KaTdAoyoS epywv auvaQav pf TO npoKrjpuaa6pcvo

TiTAOS £PYou

HpcPopqvitq
tKn6vqaqq
(ivap€rl

oAoKA4pwaq)

Adia fpyou
Ano6fKTrlq/

Oopfa<
AvdOcarl{

fUVOnTiKh
lreplypaqQ Appo6i6TQTeg

KaoRKovTa

K€vipo

Eptuvag Kai
TcXVOAOWKQ(

AvdTTTu€qg

OcaaaAiaS

cyKaTdaTaaq

uiroaTqpi€q Kai
Pixo foia TOU

Kai

Kql
ou

CPYou.

YTreOeuvoS
£PYou
(auw4prlaq}
aTr6 10 201 0.

a fuar4parog
K.E.TE.A.O.

2012

OUaT4paTOS

myCerth alo
KE.TE.A.O

1 3. AAAS aXCTiKd aToiXcia / vArlpopopitC

jntlEIWgU H Ava0€rauaa ApXn 6iaTqpcr r0 6iKalwpa ae OTTOiO6hTTOi€ OT6bio Trig 6ia6lKaafaS va
EAfy$i Trlv opQ6rRTa Twv aroiXciuv Tou Broypa(piKoa Eqpci liavoq. npoq TO aKarr6 auth, o
rlpoaq€pwv o(pclAei. c6v Tou {qtqOti. va UTrOFaXei Ta Kate TnpITrrUOq aaaiio0pcva aToiXtla
veKurjpiwaqg

£Mj6a 2 arrd 2
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ENTYn0 2

YnOAEirMA BIOTPA@iKOY EHMEiQMATOE

npoTtiv6pcvq O€aq aTqv Op66a 'Epyou npoypappaTiaT6$

1 . EniOcvo

2. {)vopa:
KAEEAE

3. Hpcpopqvia yfwrlaqg:

AHMHTPIOE

4. YTTIKO6TqTa:

28/05/1978

EMHNIKH

5. EKnaf6cuoq

Oval.ia fxoAhs lllavtntarqpiou
nEpio6og
99hltaqf

An6 I MfXpi

nTUXio / AfTrAwpa lrou
aTroKTtjOqKt

University of Sunderland
School of Camputirlg
ExoA4 TtxvoXoviKdv E(pappoy6v - ETEQ
ATEI AuviKh( MaKt6oviag -- Ko(dvR}

i0/2004 1 1a2005 MSc. Computer Based
Ir#ormation Systems

AfnAwpa HAcKrpoA6you
MgXaviKoa

081908 1 11eool

6 rA6aac€: Avap€pcTC iKav6rrjTa af KAiliaKa an6 1fuq 5(1
fAdXlaTa)

dplaia, 5

I'A6aaa

AvyAIKd

Avdyvcoarl

l
rpaq)4

2

7.

8.

9.

10

M€Aoq tvayycApaTiK6v opyaviap6v

AAACg IKaV6TnTEg;

rlapo0aa O€aQ aTOm opyaviap6: rlpoypappaTiairtg

K6pia npoa6wa: MrlXavoypa9iKrl UTTOaTrjpl€q uvoaTrlpi€rl Xprlm6v
avdTmu(rj tpappoydv

11. EnayyeApauKQ cpTrcipfa

EniXcipqarl /
Opyavtap6g

rltPio6og

An6 I M£Xpl
Q€arl ncpiypagh

KaOqK6vTuv

EKETA f0/2006 1 E4ptpa. npoypappaTiaT6g AvdAuaq, aX€61aali6g
avaRiu
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trapaptTpoKoi a
MrlXavoypacpiKoa
auaTqpaToq myCerth
ae ncpiPdMov
Microsoft ASP.NET
2.0 pe Visual C#.NET
3.5 Kai SQL Server
2017

Mr)XavoypatplK4

AvdAuaQ. axe6iaali6g.
av6mu€rl E(pappoydv
aE Microsoft VB.NEI'
2.0 Kai SQL Server
2005
EXt6iaali6q Kai
TrpoypappaTiapOg
avu(popov aro ERP
Tqg Microsoft
Navision (3.7 Kai 4.0
SP2'

EVKaraaTaaq
biKTOWV P€ Tlg
haQopcS c(pappoyfg
Tong.

KaTaXdpqaq
eyKaTaovdaetov ora
61KTuo irlAcmKoiv u6v.

o#aqOgcl;lnAax4r xul I ruvxaOqK6vrcorKaM rp6no not/va©a/vcrar4 auv CPapc rK(orodwcvcfuirqpcakS

F-Net Network Based
Applications Ol#o06 l0/2006 [lpoypappaTiaT4q /

AwXUT4g

Opyaviap6$
TqXmiKotvwvl6v EAXd6og

(O.T.E-) A. E.
04/200T l0/2001 HAeKTpoA6yoS

MqXavlK6g

12. KaTdAoyoS €pycov auvaQ6v pt TO wpoKqpuaa6pcvo

HPtPopqvie$

TiTAog fPYou I CKnovqaR$ I Adia fpyou
oAoKA4pwaq) 'lB:' :!Ha ::: :;

rlpoaappoyQ

MqXaviK6g
hoyiapiKoa,
avdXuaR Kai
KaTaypagr\
aTTaiTQaeoov,
Kai UAOTTOi a
Tpqparuv Tou
£PYou.

Yvre00uvog
£PYou

CaUVT4pqaq)
aTl6 TO 2010

EVKaTaaTaoH

Kai YTroar4pi€q

MqXavoypatpiKO 1 2D08- 2012 1 > 120.000€

0 EUaT4paTOg
K.E.TE.A.O.

Eptuvag Kal
TcxvohoYiK4g

Av6mu(q5
OeaaaAiag

EVKaTaaTaaq.

uiroarqpiqq Kai
giAo@via lou
auaT4paTOS

myCerth avo
KE.TE.A.Q.

£Mf6a 2 am6 3
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13 KARA aX€TIKd avoiXcia / vAqpo(popftq

:nllflyglL H Ava0€Touaa ApXn 6larrlpEi TO 6iKaitopa ac OTroi064TroTe avd6io Trig 6ia6iKaaia$ va
fA€y(EI Trlv op06Tqra rlov 'av ixerwv TOU Bioypa(piKo0 E pEi6paiog. llpog TO aKotr6 auth. a
npoagfpcov OQefAel. e6v Tou <qrqOer, va UTTOPdAei Ta Kara n€piTTTuarl anair00p vla aroixeia
reKPQpl(oaQg.

iMfda 3 aH6 3
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nAPAPTHMA A rlfvaKa{ Tipav

f6
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ENlvn0 4

YnoAElrMA OIKONOMIKH£ npO£@OPA£

repos : TexvoAoYiK6 naVeTriaritpio Kawpou

Ap. Aiaywviapo0: rKMT(lyoo1/2018.A4

TeAcuTafa TpoOcapia UKoPoA4q
vrpoaQopuv: 26 Maprlou 2018 14:30

mrauvdTrvEvai vpoaQopdg avaAOeiai atom lllvaKa AvdAuaRS OiKovoplKQg npoaqop6g nou

2

4.

$ll:lXHX:l$HBU ?* auQ vou opiCcTai aTO

Kai 0a pRopEl w yivci

M€xpr va CToiliaoTe[ Kai urroypagci eTriar)PQ Eup(ptovla. n vpoa(papa I rar avila 'lar[ -ic Tn -'HH-A
urroooXrl aag ua aTTOT£Ao0v 6captuTiK6 EupP6Aaio pcTaia pag.' ' " ' ' --"- pv+- o -i lw"--i
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AptOp6$ 1AvOpum$Qptptgl Apoiplil luvoAiK6
tHntiPoyvwp6vwv I avaaX6AQpltg I AvOpwnoilptpaWI noaa

tat Eupa) I (ac Eup6)

nPdTQ 06arl: rEviK4

WapapetpaTTOf a lou
wAqpocpopiaKoa

auav4pavog xai

6iao0v6taR rou pt TO

ufpiadpwo aaaTQpa SAP 3 30

4c&repQ 06aq
AvdnTuh Po(h

Epyaalag/Pots Epyaaias
I =. 3. 4. 5. B. 7

240.00€ 1 7.200,00€

3 147

TplTQ Oaarl: EAtyXo$

KaA4$ AtiTaupwag Kai n

avdrvu€0 opl{6vtiuv

ovapop6v Kai CKnai6cuaQ

apoawmxoo

[uvoAiK4 0iKOVOpiKit

240.m € I g$.2ao,me

3

3

21

198

240.00 €

240,00 €

5.040,00€

47.520.00

E pti veTai 6ri yia Trtv TrapaTr6VU tKtiprlaq K6aToug:

Acv aupmEplAapPdvowai TUX6v €€o6ayia Ttg avano0pcveq UTrO6opfg ac hardware/ software.
H uAovoiqarl vou £pyou 0a WIKI auS eyKaTaaT6aclg Tou EKETA OTQ OeaaaAovlKq. To K6aToq

oroiaa6rjroTe pevaKivrjaqg aTr6 Kai TrpOg Trlv €6pa lou TE.nA.K, TTEpav auTdv vou €Xouv yivti
ano6cKT S an6 Tong 6poug.lou 6iaywviapoa, 6qAa6Q aTrlv apXh Kal Arl€rl K60c (pearls(4
peTaKivqaeig aTO aOvoAo) 6cv aupvepiAapP6vovTai aq auyKCKpip€vQ oiKovopiKrl vpoa(papa.
Aev auPVeplAapPdvOVTai ruX6v €(o6a vou 0a TrpoKOWouv avr6 rrlv evaoX6Arlarl

aupPo0Awv lou SAP p€ TOYS OTroiou{ auvcpy6<cTai TO TE.lIA.K. elvc yia Trlv
opd6a UAOTTOiRarjg Tou EKETA. cite yia
Troy opiCovTai alo €vTuro TQ{ nXviKhg

YTroypa(p4 npoaQ€povro$ rl EKlrpoadmou Tou

Ovopa unoyp6(pavlos

Ap. AcArrou TauT6Trltag uvoyp6povTog AE1911

16i6TrlTa uvoyp6QovTog AieuOuvT6g K.4. Kal nP6c6Pog A.E

Hpepoprlvla 26 MapHou 2018
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Dvopa npoaQ6povTOg EOviK6 K€vtpo 'Epcuvag Kai T€XvoAoyiKrjg
AvdnTU(rlg (EKETA)

!49eluagc {Ovopa. Ynaypapri Kai aitaOuvaQ)

nANAriQTHE EAPArlQTHE ..

EKH'A -- 6o xAU XapiA6ou - O(pprl{. 57001 0€ppn. OeaaaAovfKI

[ pcfwa 1: Ec vnpfmuaq Koivanpa€faq guaiKdv Kai/4 vopiK6v npoadnuv va avagtp800v Ta aToiXcla
Wa TqV Koivovpa€fa Km Ta aToixeia K60e p€Xous Trig Koivonpa€iag.

zqpeiuaQ z: UAa m KtvQ va aupnAqpw0o0v an6 Tov rlpooq)€powa 4 vav EKTrp6aww6 Tou.
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nAPAPTHMA E nINAKAE KATAKYPQ£H£
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EN'wno i

AE£MEYZH MH AnO£YPEH£ THE nPo£@oPA£

l Avagtp6paan. aTrlv Trpoagop6 vou €Xoupe uvoF6Aci yia Trlv aVdTTTU{Q oAoKAQplop€vou
A poqopiaKoa aua:TijpaTog OIKovopiK6{ Kai OroiKr)TTK6S 6nX€TpiarlS nov EpcuvqrlK6v

ApaarrqpioT6Twv Tou naventarrtplou. q ovoia iaXDKI yia qv TrepfO6O vou Kaeopl€€Tai a'Ta €yypalpa
rou 6taywviopo0 Kal Trlv .QTlaia. aOpqlova Ue Thug 6pouC lou 6iaywvtapoa. OI vpoaQ€powe€ 6cv
fXouv 6iKarwpa va aTroaOpouv

AlgywviQu6< ap. /I(MTrfJ/OOf/20f8-AA

2. rvwPi€oupe 6n pc $6ar} Thug 6poug Twv eyyp6guv lou 6iaywvrapo0 af TrephrTwar} vou
(a) avaaOpoupf Trlv vpoaq)opd pag h p£pog rrlg pfTd Trlv TdeuTafa rlp€popqvla uvoFaArjg rwv

vpooq)opQv Kai Kate tq 6idpKfia Tqq Trepr66ou lox6o< Tcov lrpoagop6v. rl
(P) fact 6laTnarwOc[ 6TI fXoupc UTTOPdAei OTroia64 OTe yEu6rt 6r\Awad 6 nAaa6 TlaTOTrolr)TINA 4

(y) fxovTag ci6ovoiqOcf yia TQV aTTO6OXrl Trig rlpoagop6g pa{ av6 tqv AvaOfTouaa ApXri Rata rrlv
nrtpio6o iaX0og Trig llpoaQap6$. Kar fXovvag £t0ovolq8el va lrpoaeAeoupe yra Trlv unoypa(prl
Tqg £0pPaaRS

(1) fXoupe apvqOcr h apaAciyei va vpoaKopiaoupc epvp6Qeapa OTroio6Q OTe

nlaTOTrolrlTIK6 Kai/rl dado €wpa(po Kad6 Tqv EyvOr)arl nlar6€ EK#AfarjS fup$oAalou Kai/4

va eKTrAqpdaei OTroia6h OTE dear) unoxp€wa ou avoppfei avr6 Trl auppeTOXrl pag aTO
haywviap6. rl

(u) fXoupt apvOQei h TrapaAClyCt va uvoypdWoupc Tq £0pPaarl,
tivai 6uvaT6 va pag E iPA40oav oi Trio Kato KupdaaS:

a. avoKAciap6 av6 Tou 6iKaidpaTog avaOear)g Trig £0pPaorl€. Kai

P. ails vpoPAcv6pevcg av6 lov N6po Kai rout Kavoviapo6€ KupdaciS avaqopiKd pf

3
aupptToxrl aEpEmowlKoug OlaywvlapouS vou ooQyoov

ETITP6aOETa

e

{gOcan 6r)p6alag aOpPaaq{.

Yvoypagrl npoap€povTog h EKvpaaavou lou

Dvopa unoypagovTog

Ap. AeATiou TauT6TrltaS UTTOyp6gOVTOg AE191 199

16i6TqTa UTroyp6qovtog

Hpepoprlvla
AieuouvTrlS K.4. Kai nP6c6Pog A.f
26 MapTiou 2018

fTolxeia npoap€povTogl

Ovopa rlpaag€povTOS EOviK6 KfvTpa 'Eptuvag Kai TeXvoAoyiKQ$
Avdvru€qg (EKETA)

frlptfoaq I Ec cphnwaq Koivovpa€1ag (puaiK6v KaF4 voliiK6v vpoa6vuv va avaQtpQo0v Ta
aToiXtia yia Tqv KoivoTrpa€1a Kai Ta aToiXcfa Knot pfAoug Trig KoivoTrpa€iag
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nAPAPTHMA £T AM.qAoypafpia pt evatp€ia
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Aristodimos Lanitis

From:
Sent:
To:
Cc:

Subject;

Panagiotis Saragiotis <psarag@certh.gr>
Tpivrl, 27 Mapttou 2018 1:00 FP
Aristodimos Lanitis

Michael Sirivianos; Michael Sirivianos(ext); Vases Papageorgiou
RE: Atayuvtapdq ap. rKMT(1)/001/2018-AA - ANArITY:H OAOKAHPQMENOy
nAHP000PUKOY EY£THMATO£ OIKONOMIKHq KN NO1KHnKH£ NAXUPliHE
TnN EPEYNHTiKQN APAiTHPIOTHTON TOY nANEniiTHMiOY
Baviuaq npoatpopdq.pdfAttachments:

Ayanr)tf Apiato

[aq anoat ]]u aupn] ptoHarLK6 KtWevo alo onoto fxw a tvdq aupnepadBel Ola TcxvLKd XapaKtqptutKd lou
fpyou tRV avdnru(rl piaq fnutXfov pohq epyaaiaq, Kat cl+crepou art&lvco Kat PcXTLup v otKovoplK6 npoa+opd

EipcEt aQ 6tdOcaQ aaq yta onoLa66noTe altopia oxcrlKd pc Ta v€a xapaKtRplattKd nou fXO oupxnpAdBEt

M€ eKtiHqaq,

navaytdtqq Eapayt6vQq

AP. iQPavt61 q navayt6t q
HXcKrpo16yoq MqXqvtK6q

YneOQuvoq YnQpcoiaq ET6p<qq rtXqpo+oplaKdv EuatqftdTtov
E8vtK6 Kfwpo 'Epeuvaq & TexvoXaytKqq Avdittu€rlq(EKETA)
6o xXp Xapddou - Ofppn,
TO 60361, 570 01, Ofppn, OcaooAoviKQ, EXXdq

Tq1 : +30 2310 498139

From: Aristodimos LanitisLDailto:a.lanitis@cut,ac.cvl
Sent: Tuesday, March 27, 2018 9:16 AM
To: psarag@certh .Rr
Cc: Michael Sirivianos <!Dlfbae!:slrlylalDs@cut:gg:gy>; Michael Sirivianos jextl <Djfjlgg!:flfklaDg$@Rmail.coma.
Vases Papageorgiou <lg999:29pageorgiou@cut.ac.cv>
Subject: ALaytovtap6q ap. rKMTtl)/OOI/ZOi8-aa - ANArITY:H OAOKAHPQMENOY nAHPOOOPIAKOY fYETHMATOE
OiKONOMiKHq KAI AfOiKHTiKHE AiAXEipi£HE TQN EPEYNHTiKQN APAiTHPiaTHTQN TOY nANEniETHMloY

Ayanqvf navaytd)tQ

Exoupc lapel v noaa opd aaq Kat.euXaptato0pe

AupBdvovlaq un6Qrt tQV au(rbrQaq tqq ltpoqyo6Hev q cB6oFd6aq ae itapaKaX6 6nuq paq ailoataAti BeXuwFfvq
OLKovopLK6 npoa+opd n Kal auFnepnR&q atqv reXVLKtl npoa+opd cntnp6aOacov xapaKtrlptattK6v anus n.X pod
cwoX6v tlHoX6yQaQq rb Kat6qptoupvla auT6HaTwv cyypa+6v aro SAP Ktl.

Oa fKTLPO0aa va eixaHC tQV andy o aaq H6XPLTO TfXoq T q pfpaq vta va npaxupqooupc p€ tqv 6ta6tKaaia
a(loX6yQaqq tqq npoo+opdq
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Kind Rega rds

Aristodimos Lan ins lINTENT Officer
Innovation & Technology Transfer Office
http://mtg !ip:gU!:gw:w!/ I a.lanitis@cut.ac.cy
Tel: +357 25 002242 I Fax; +357 25 002763
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[lpoaOrjKrl €TtLrd.6uv XapaKtrlptorLK6v otrlv TEXvtKrl

npoa(hopi rou 6Layuvuofioo rKMTjil/oo1/2018 AA Kal

via OuKovofnKQ npoo$opd

OcaaaXoviKq 27 Maptiau 2018

Β.3.2



rltvaKaq ncpteXoptfvuv

l np6aOcreq Po€q tpyaata€

1,1 Po6 Epvaoiaq: Kpar6aEtq Al0oua6v

1.1.1 rlePLYPa+d

1.1.2 £T6X01

1.1.3 Atao0v6caq pf SAP

1.1.4 EtaaymyQ apXtK6v auvOqKtbv

1.2 Po6 epvaoiaq; EvraXgq Ttpoldy a q

1.2.1 neplypa'b6

1.2.2 £t6Xot

1.2.3 AtaaOv6taq pf SAP

1.2.4 EtoavloyR apxtK6v auvOqKdv

OtKovoptx$ rlpoa+opd2
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I rlP6ooetfq Pofq epvaataq

To EKETA ata 7 miata f PthTicoo q T q TexvLK4q npoa+opdq yta ro 8taycovtop6 pf apLOH6

rKMT(1l/001/2018-Aa propel va ilpoa+fptt alo TE. rIA.K. erurd€av tHV avdnru€q l!!gg CK luv napaKdtu 66o
riporetvOpevwv poav epyaalaq. To TE.lIA-K. propel va en € Et 6nota poq cpyaaiaq ent8upet Kat raLptd<Et
KoAOTEpa mtq avdyKEq lou atlp+wva p€ 1a TexvtKd xapctKTQptmtKd nou 6[vovtat napaKdro

1.1 Poll cpyaataq: KparAa€Lq At0oua6v

1.1.1 neptVpa+ r\

H auyKeKptFnvq po4 epvaolaq 0o adel arQ 6lotKQTtK6 8taXeiptaR lou apyavtopo& npoa$€povraq fva
ijlcnpovtK6 epvaAeto yta TQV KpdTHaQ at0ouacbv. llp6Kfuat va KaraXlopQ0o0v aro aOatrlpa 6Xfq OL
a[8oua€q OI onoieq pnopoDv va 6tatEOot)v mouq Xpijaleq (e+daov fxouv la anapairQta 6tKat6pata)- H KdOe
a[0ouaa Hnopei va auvo6euerat Fe Kanola XapaKtrjptartK& Ta onola 6ta09ttt Kal e€unqpctouvTO aKond T q

Xp4aqq tqq, anus yta napd6ttypa ptKpo+uvtKr\ yxa doraaQ, projector, teleconference. p yta aq aptObi6q

atop(ov idn. Onotoa6 note xp6oi q rou auor6paraq Exel la anapaLtqta 6LKaLnpQTq pilopet va all Ott pta
ai0ouaa yta auyKtKptpfv xpdaq Kat o avriatolxo( {c6taXeLptm4ql} T q a[0ouoaq propel va cyKpivet lo
aitrtpa lou, e+6oov n a[0ouaa 6ev civat 66 6 opcupfvq.

1.1.2 it6Xot

Ot m6Xot yta to TE.rIA.K. an6 tqv anot&nuaQ tqq auyKeKptFnvqq pohq €pvaaiaq civat ot €Qq

l
2

Na vivEC pia IEKrpOVLKq ctnot&rtwaQ lwv atOoua6v pc ra japan ptmtKd tq KdOe ai0ouoaq

Na uitdpXet pta qlcnpovlK6 napaKoXouORaQ tQq 6ta8eatp6rqtaq ltov at0ouotov Kal va pnopo0v
61ot OL xp6uec ou auw palos va atrq0o0v tqv Kpdr a ptaq at0ouaaq
Na uitdpXet evKatprl npoctotpaata rqq a(8ouaaq nou np6Ketrat va xp atponotq8Et ptaq Kal al
app6fitot xp4areq Fnopo0v va evqpfpdvowat dpeaa vta rQV 6nctp€H ptaq Kpdtrjaqq, arid! Kal vta
tuxdv ent7d€ov napoXfq/ XapaKtqptutKd nau fXouv Oet
Ot <6taxctptateq)}ruv at0ouabv 0a &xouv Ctrl 6tdO€a tour fva qleKrpovtK6 qpepoX6vto Kparqaeov
lo onoio 0a f€aa+ali(e 6tt 6tv undpxouv npoP16pata 6Lnlo-KpaTdacov

3

4.

1.1.3 ALao0v6earl p€ SAP

H auvKCKptp€vr) poq epyaalaq 6ev 0a €xet Kappa 6taaDv6caQ pf 10 SAP

1.1.4 ELaaycoy6 apxtKdv auvOr)Kdv

!trl ouyKtKptFfvq poh epyaaLaq 8ev undpxauv apxtKfq auv8dKeq, np ncl aRId 10 TE.nA.K.
KaraxwpHaet ato aualqpa TLq 6ta0€atpcq npoq KpatrtoQ at0ouacq }n Ta awtatotXa XapaKtQptattKa tour

Β.3.2



1.2 Po4 cpyaataq: EvtoXfq Ttpohdyrlarlq

1.2.1 neptVpa'bh

H auvKeKPLpfvq pod epyaataq 8a artarvn6aet alo pqXavovpa+tKO a0ortlpa trl 6ta6tKaaia nou
aKoXouOeirat yta trlv airrloH £K6ooR€ ev6q rtpoXoy(ou an6 10 TE.rIA.K. H 6ta6tKaaia auth propel va
€KKtvQaet elr a 6 lov entmqpovtK6 une&0uvo ev6q fPVou o onoioq fxct oloKIQp6ael pia cpyaata Kal Oglct
va atrr10et trlv laQpcoFq tou {tpyo napoxiiq uitqpeat6v), tile an6 Kdnoto TH4Fa llov otKovoFtK6v unQptat6v
lo onolo 0a 6tailtartbatt 6rt tXtt €pOel fva fFPaopa an6 tQV euplonaEKd fvwart Kal O€1tt va 6tf(et 10 €ao6o
mo +pvo 4/Kat va 10 Hotpdan aTauq ctaipouq e 6aov TO TE.lIA.K. elvat auvTovLmiiq rou epyou

1.2.2 Er6Xot

Ot aT6xol vta TO TE.lIA.K. an6 trtv anorOntoaq tqq auvKtKptp vqq pods cpvaaia; eivat ot €(dq

L Na uXonot 0 t poq epyaataq He la aitapaltqta md6ta el£\0(tov KQI cvKpiaEuv npoKttl.tfvau va
au OHa anal 0 i6ta6tKaaia ou attrlparoq yta £K6oaq tv6q TIHaioviou

2. Na 6qptoupyq0o$v ot anapaitqleq ava+op6( arte Kapt4hcq lwv €pvcov 6nou 0a +atvowal 61a Ta
ttFaR6yta nou 6Xouv eK6o0eiyta lo ouyxeKptp€vo fpyo

1.2.3 Alao$v8€arl Fe SAP

H auyKCKptpfvq
uXoitotrlaQq.

poh epyaaiaq 6ev 0a fXtt KaFiu 6taaav6eaq Ke 10 SAP Kato tqv np6 da

Eav peX?LovrtKfq epyaa q 0a pilopo0oape va avanra€ouFe FLa 8taaOv6taq pc ro SAP n onoia 0a
6taPd et la atotXeLa Tou neXdv alta 10 SAP (e+6aov civat dan KaraXwprlpfvog). Awt va ailatttirat Xotn6v
artotouq xpitmcq va etaayouvXftpoKlvqta ra aTotxtiatou neXdr in.X. ciltovupia, AOM, 6tE00uvoq Kln.) 0a
npavparononitat pta ava{6rrtoq lpt Kdnata Kpttrjpta) arq Ifata lwv nelatdv -[6ta Xelroupyia Ff 10 BAP]
vta tour npoFqOeutfq' Kat e+6aov o nEl&rrlq civat 46n KataXtopqpfvoq uo SAP a motXcla rou 0a
oupltlRp6vavtat auT6pata m v cvroX6 upo16vqoqq- Me auth rov tp6no tlaxtaronoto0pt rqv ntOav6iqTa
avOp6ntvau a+dlpatoq Rata tRV etaaytoyq luv ouyKeKPLpEvtov motXeiaov.

1.2.4 ELaayLoy4 apXtKdv auvOq K6v

Atv Kpivaat OK6ntpo va elaax0o0v ao aOarqHa napEIOovrtKd arotxeia rtpoAoyi(ov. OuatKd e+6oovto

TE.nA.K. entOupti pitopet va Etadyeutape10owtKfq cwolfq TLPO16y alls p€ tqv (6LQ 6ta6tKaaia nou 0a
etaavet Kat ttq KatvoDpteq.

Β.3.2



2 0LKOVOplK6 npoa+op&

To EKETA ala nXaiata THq $tA iuaQq rile OtKOVOPLK6q rtpoo+op&q lou vta 10 6taycovtap6 Fe aptOp6
rKMTt1}/001/2018-AA Fnopeiva npoa+€pct ao TE.nA.K.

TQV avdnrui 141gg eKtnX€ov paRS Epvaaiaq and tq 66o nou ileptypd+qKav Kapandvu xtopig
cntrlifov crtlj3dpuvaq y Q o TE.nA.K. H cnaoyd rqq poqq epyaaLaq nou tcltKd 0a avantuxOEi 0a
rivet an6 TO TE.rIA,K. o6H+uva pe vtq avdyKcq lou
Tqv €nLnX€OV Bear(waq tqq apxtKQq otKovoptKqq npoa opdq Kai rrl peiloaH rQq aro auvoltK6
Road luv € 47.Q40,00 1ahoypd+toq aapdvra cnTd xtltd6eq aapdvra Eupdl, auv o.rl.A. llapaK6iu
entauv6nretat o veoq ntvaKaq avaluo q T q OLKovoHtK4q npaa+opaq.

niNAKAI ANAAY£H£ OiKONOMiKH: nPoiooPA£

AplQF6q
UnelPOVvwP6vlov

A

npaln Odaq : rcvtKQ

aPnHETPOnQinan TOU

ra4PO(bOPtnKO0

aum6KatoS Kal 6taa v6ea
TOU }JE TO ud)ta dpevo

Diet BQ SAP 29 240,00c 1 6.960,00c

A£&T£pn Q&an
avdmu€n Po6v

Epvaoiaq/poestpVaaiaS
1.2, 3, 4. S. 6, 7 3 147 240,00c 1 3s.280.00c

Tplrn (Baan: 'Ei£vXoq

Ka\fic xettovpyiaq Kal n
teen aptbvttwv

ava(bopav Kal fKrtai6cua

npoaumiKou 3

'3

20

196

240,00€ 1 4.800,00c

240,00c 1 47.040,00c
EuvOXtK4 0iKOVOPIKR

npoa+op&

OAot OI UK6Xouitot opal T q TEXvtKijq Kat oumvoplK6 npoa+opdq napapcvouv toq tXouv
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